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For more than a year now, our Claretian communities have been engaged in a critical examination of the state of the Congregation and in a search for some guidelines whereby to orient the life and service of our Missionaries during the coming years. The pages that follow give final concrete expression to this long reflection under both these aspects, and this 20th General Chapter offers them to all the members of the Congregation as a conclusion to its work and as part of its distinctive service.
This document does not aim at being a doctrinal text, but is intentionally limited to the operational level; nor does it aim at being all-inclusive, but homes-in on those points that call for particular attention at the present moment. It is purposely set within the conciliar process of renewal, during which the Congregation has been guided by its awareness of the Claretian Mission, which has become increasingly explicit throughout the preceding General Chapters. Now, with a view to the immediate future, this document proposes some new urgencies and challenges that we must meet.
As we see it, it is not the institutional or legislative dimension that claims the main attention of our missionary community today. Rather, it is precisely the person of the Claretian Missionary that forms the central link joining our discernment of the present with our hopes and aspirations for the future. Therefore, this notion had to figure in these pages, to provide a proper key to understanding them.


[bookmark: Where We Are in the Renewal Process ][bookmark: 0. Introduction ][bookmark: 1. Lines of thrust that have spurred our][bookmark: _bookmark1]Where We Are in the Renewal Process
1. Introduction
1. From the very outset, our Congregation adopted as its own the Second Vatican Council's call to renewal.I The Congregation's reflection over the past twenty years, together with the life experiences on which this reflection is based, have been gathered in the Constitutions and Documents drawn up by the three preceding General Chapters. These in turn have brought to the fore certain lines of thrust that have moved and shaped our renewal. We would now like to offer our brothers some of the lights and shadows of this process. It is not our intention merely to take stock of what we have lived through in this space of time. Rather, setting out from our evaluation of this experience, we would like the Congregation to ready itself to take up the challenges of this moment in history, so that it may continue in the future to-bear witness to the Gospel of Jesus Christ.
2. Lines of thrust that have spurred our renewal
2. The key concept that has been the foundation and hub of the renewal process in the Congregation is the Claretian Mission.2 This mission has been understood from the viewpoint of our charism and spiritual heritage3 as a distinctive way of following Christ, sent by the Father to proclaim the good news of the Kingdom.4 It has also been considered in a more direct way as deriving from the challenges of the reality in which we live.5



1 Cf. Circutar Letter of Fr. Schweiger, 10/23/65, in Annales XLVIII (1966), pp. 203-239; Circular Letter of Fr. Schweiger, 1/6/66, in Annales XLVIII (1966), pp. 353-356.
2 Cf. Const. 4, 5, 6; Dir. 103; SH 119
3 Cf. DC 10,17, 20; SH 10,12, 20
4 Cf. Const. 3-4; MCT 130,143-144
5 Cf. MCT 4-48, 201-211

[bookmark: a. Apostolic lifestyle ][bookmark: b. Missionary dimension of community ][bookmark: c. Our missionary activity ][bookmark: _bookmark2]From this line of thrust, others have arisen. Among them we would like to point out the following: our renewed understanding of apostolic lifestyle, of community as missionary community, of apostolic activity and of formation.
a. Apostolic lifestyle
3. The awareness of our distinctively missionary character has notably influenced the way we view and live our evangelical life-commitment of chastity, poverty and obedience. We explain its underlying motives in terms of our embracing it "For the sake of the Kingdom," we characterize it as representing Christ according to the style of Claret,6 and we stress its charismatic dimension.
b. Missionary dimension of community
4. From the centrality of mission we have also drawn a renewed understanding and style of community life, which should be not only a sign and embodiment of the Kingdom, but also specifically a "community for mission."7
c. Our missionary activity
5. The Claretian mission, as a line of thrust, has influenced our missionary activity mainly in the following aspects:
Pastoral insertion in the Church: The conviction that our community is at the service of the "one mission of the Church"8 in keeping with our distinctive charismatic ministry, has spurred our renewal along the lines of greater pastoral insertion in the Church.9



6 Cf. Const. 3-5, 20-23, 28; Dir. 56, 61, 74; MCT 149
7 Cf. MCT 126ff; Const. 4, 13; SH 119
8 Cf. AA 2
9 Cf. Const. 4-14,113; Dir. 101, 105,109-110,277;DC5, 7; SH 3, 4,107;
MCT 140-141, 212-220

[bookmark: d. Formation for mission ][bookmark: 2. Lights and shadows in the renewal pro][bookmark: a. Renewal of the Constitutions and the ][bookmark: _bookmark3]Attention to the signs of the times: Our specific service as Claretians has required us to pay close attention to the signs of the times and to the challenges arising from the history and social processes of the people we minister to. It is here that we discover what is "most urgent, timely and effective"I0 for us in every time and circumstance.
Missionary options: Observing the world from the view- point of our charism has led us to commit ourselves to a more missionary, more inculturated, more prophetic and liberating evangelization, carried out from the perspective of the poor, aimed at multiplying evangelizersII and at reaching certain preferred recipients.
Revision of lifestyle, works and positions: All of the foregoing has motivated us to undertake a process of revision of our lifestyle, our works and our positions.I2
d. Formation for mission
6. Finally, the centrality of mission has sparked and shaped new styles in Claretian formation, guiding and unifying all its aspects, both in initial and continuing formation.I3
3. Lights and shadows in the renewal process
7. Our renewal process, with its successes and failures, has been a complex phenomenon carried out on many different levels. The following is a panoramic overview of what this process has entailed.
a. Renewal of the Constitutions and the Directory
8. After a period of experimentation, our Constitutions have


10 Cf. Const. 48, 74; DC 12, 24; 1AP 7; MCT 161-166
11 Cf. Const. 1 4, 44, 46-48; Dir. 111-116; MCT 1 60- 179
12 Cf. Const. 48; Dir. 124-125; SH 123; 1AP 9; 2AP 91; MCT 132, 176,
182-183, 229, 238; OL 30, 35; GAT 1, 58-70
13 Cf. Const. 56, 72, 74; Dir. 150-155, 162-163; 1F 2; MCT 135

[bookmark: b. Spirituality of the Claretian Mission][bookmark: _bookmark4]been approved by the Church and adapted to the new Code of Canon Law. We have drawn up a new Directory, enriched with materials from our Chapter Documents and adapted to the legislation of the Church.
b. Spirituality of the Claretian Missionary
9. In the Congregation we have notably restored the image of Claret as a model of identity and inspiration for our missionary life. We have rediscovered, through a re-reading of the signs of our times, the relevance and power of the charism which the Spirit has bequeathed to us through him.
10. During these past years the Congregation, on the basis of our Claretian charism and in tune with the People of God, has been discovering some very sound elements for a more integrated and dynamic new vision of our spirituality. Our renewed Constitutions and Chapter Documents have given authoritative expression to these elements and have challenged us to bring them alive. In view of this, we feel the need for conversion. We discover with ourselves a desire to be more radical in our following of Christ and more consistent with the message we proclaim.
11. We are concerned over a kind of spiritual "mediocrity" in many of us. This is manifest in a lack of personal prayer or in a merely routine sort of prayer, in a settled style of life, in a lack of the contemplative dimension and in a certain lack of sensitivity to moral and religious messages that make demands on us. We allow ourselves to be influenced by the secularized, hedonistic and pragmatic environment that surrounds us. We justifiably criticize all sorts of dichotomies between action and contemplation, yet we find it hard to blend both aspects in our lives. We long for a spirituality that is more incarnated in the problems and aspirations of our people, yet when we achieve a kind of incarnation not based on gospel criteria, it has the effect, among others, of rendering prayer and contemplation impossible.

12. [bookmark: c. Missionary community ][bookmark: _bookmark5][bookmark: _bookmark5]A widespread concern among us is the problem of updating, both in theory and in our lives, the marian dimension of our charism. Biblical exegesis and a critical reading of mariological traditions, as well as contemporary theological approaches, have led some of us to question our traditional cordimarian teaching and its devotional expressions. At the same time, however, they have enriched our image of Mary and helped us come to a more dynamic understanding of her relationship with the Church and the Congregation.
c. Missionary community
13. The features of today's Claretian community have changed considerably from what they were some twenty years ago. Our community is now more flexible and pluralistic, and less marked by norms and laws. The persons who make up our communities feel freer and better esteemed. Relationships are more fraternal. Nevertheless, we still sense a need for greater depth in our relationships, such as would lead us to a better sharing of our life and mission.
14. We are more keenly aware that we should be a com- munity for mission, sharing the same missionary project. In practice, however, many of our actions degenerate into indi- vidualism, either because they are not undertaken within the overall project of the community or because no such project exists.
15. In recent years the Congregation has provided such worthwhile tools as the plenary meeting and community planning, which have been very useful in helping each Claretian, in communion with the rest, to become a co-responsible agent of the community's missionary life.I4 While we must acknowledge that there is now more participation and co-responsibility in the programming and governance of our communities, we must also


14 Cf. Const. 110; Dir. 436-437,1 46

note that the results obtained have not been quite so positive: many community meetings have functioned poorly; in many cases, planning has been insufficient, superficial and not very practical, either because it has not been frequent enough or because it has dwindled into a merely routine formality.
16. We could not fail to mention those communities es- tablished during this period that have been inserted in environ- ments that are either marginated and poor or are alienated from and hostile toward the Church and the faith. The results of these experiments have been unequal. In some cases they have managed to revitalize and challenge other communities and have gone on to open up new missionary channels; in others, unfortunately, a large percentage of those involved have left the Congregation and sometimes the Church and even the faith. We view this fact as a challenge to the future.
17. The renewal process has brought us a new understanding of the role of the superior and of the commitment of each person in the community. We highlight the superior's role as animator, and ask that he offer this service with a priority given to persons. We regard this as an indispensable means for creating fraternal communion. Despite this, we observe some bewilderment both in superiors and other community members when the time comes either to exercise or accept the service of governance; we also note a certain inhibition among the former and a lack of co-res- ponsibility among the latter when the time comes to take action.
18. We rightly acknowledge that the rise among us of a new, more dynamic, participative and mission-oriented model of community has been favored by our insertion among the wayfaring People of God.
19. Lastly, we find that our provincial communities and our general-government community have achieved high levels of communion and co-responsibility both within themselves and between one another. We also offer a positive assessment of

[bookmark: d. Formation in the renewal process ][bookmark: _bookmark6]provincial assemblies, interprovincial conferences and the structures that have favored them.
d. Formation in the renewal process
20. With regard to initial formation, we would like to under- score various aspects that have characterized it during these years:
21. Formation ranks among the areas where the Congregation's renewal has had its most vital impact, and where its effect have sometimes been among the boldest and most painful. After an early period of disorientation and searching, formation is now developing along certain widely accepted fundamental lines.
22. One of the most characteristic aspects of formation has been the tailoring of the formative process to the person. The pastoral approach to vocations is understood as a process of accompanying a young person and helping him make his own mature decision. The aim is that initial formation, in all its phases, should be centered on the person and on his integration into community. We deem it a serious defect that not all organisms have prepared personnel for vocational accompaniment or for work in formation.
23. Another characteristic trait of formation is its orientation from the standpoint of mission. Nevertheless, we have still not managed satisfactorily to fit all the contents of a mission program into initial formation. We note the lack of a systematic plan of initiation into the apostolate, a process which is either left to improvisation or lacks the gradualness and accompaniment it requires. This lack has negative repercussions on the balance of the other aspects of the process. Add to this an insufficient commitment to serious study, which is so necessary for the exercise of our mission.
24. In their centers of formation, our young missionaries

generally have adequate means and surroundings at their disposal, for their spiritual, intellectual and human formation. They live with a strong sense of community. They are keenly appreciative of mission as the unifying center of their vocational life-project and are earnestly striving after the radicalism of the gospel. Nevertheless, we note a certain inconsistency, a dulling of the spirit of sacrifice and a lack of inner discipline. Some formation communities' experiences of insertion have also had diverse results, which should be borne in mind for the future.
25. We are concerned about the high number of young men who leave the Congregation in some organisms. Even taking into account the difficulty young people have in making definitive options, these departures pose some questions concerning our pastoral approach to vocations, the kind of formation we are providing, the missionary witness of our communities, and perhaps of our lack of an in-depth knowledge of the society from which these young people come. On the other hand, we are aware that in the near future the Congregation will be revitalized, thanks to the increase of vocations in some of our newer organisms. Add to this, however, our special concern for the decreasing number of Missionary Brothers and the lack of new vocations. This is all the more alarming, in view of the fact that in the organisms where vocations are most flourishing, there are hardly any to the Brotherhood.
26. In the area of formation, cooperative endeavors between different organisms have brought about some interesting developments. The results are positive and they encourage us to broaden actions of this sort.
27. As regards permanent formation, we note that there is a concern for it in the Congregation. Different initiatives have been carried out on the general, provincial and interprovincial levels, and they have been a great incentive for many Claretians. Despite this, there is much left for us to do, since very few major organisms

and local communities have drawn up a formation plan of their own. The desire expressed at the last General Assembly of the Congregation, that each Claretian should draw up his own plan and submit it to his superiors and community, has hardly found an echo.I5
28. We have become increasingly aware of the fact that permanent formation should not be limited to a renewal in ideas and doctrines, but rather that it should tend toward the renewal of our missionary identity and apostolic action in the face of the challenges of our world in the historic moment in which the Church is living.
29. In order to sensitize ourselves to the reality that surrounds us, to achieve an in-depth knowledge of it and be able to plan for it adequately, we are convinced of the need for technical studies and critical analyses, which we have almost never put into practice, either because of our lack of preparation or, perhaps, because of our fear to take risks.
30. The Congregation feels the need for persons who are seriously prepared to communicate the Gospel in a competent way to today's people, and who can at the same time assure our search for new responses.
31. Throughout these last years we have been in need of a formation that is diversified according to the different ways of carrying out the same missionary vocation.I6 Some of our young missionaries, priests as well as students, have questioned the theology and spirituality of the ministerial priesthood. For various reasons, a significant number of Claretian priests hardly exercise their ministry in serving the communities of God's People. Like- wise, little attention has been paid to a serious program of either initial or permanent formation for our Missionary Brothers, which


15 Cf. GAT 92	16 Cf. Const. 78

[bookmark: e. Style of mission and revision of posi][bookmark: _bookmark7]would have helped them live their lay missionary identity with joy and would have equipped them to exercise various lay ministries.
e. Style of mission and revision of positions
32. The renewed awareness of our mission has led us to commit ourselves to an evangelization that is more missionary in the style of Claret and better equipped to meet the urgent needs of the Church . Nevertheless, the options that characterize our commitmentI7 are not sufficiently operative in many of us, in our communities and in our works.
33. During the last six years, this same awareness has led us to select the following preferred recipients of our evangelization: non-Christians, the dechristianized, the poor, new evangelizers, the family and youth.I8 There have been some great advances in youth ministry and in efforts to form new evangelizers, both lay and religious. Nevertheless, we have barely reinforced our presence among non-Christians; the steps we have taken toward a greater presence among the poor and towards an effective pastoral approach to the family have been insufficient; some of us still do not understand the role of laypersons in the Church.
34. As regards structures of evangelization, we note that several of our major organisms have initiated some really significant changes, such as taking charge of a mission zone or installing themselves in rural areas among the working class. However, for various reasons, among which figures a lack of personal availability, some of these initiatives have fallen off during the last six years and we have not managed to form new ones along the same lines.
35. During the last six years we have initiated a plan for the revision of our apostolic positions and works from the twofold


17 Cf. MCT 160,179	18 Cf. MCT 181-191

perspective of their existence and location, with a view to confront- ing them with the needs of particular Churches and of the universal Church, according to the characteristic options of our Claretian mission and the preferred recipients of our evangelization, in order to discern whether these positions and works are justified; and of the way in which they are carried out, making a further discernment as to whether their organization and functioning are in line with out options.
36. We acknowledge that this plan of revision has been positive within the first perspective, inasmuch as it has raised the level of our sensitivities. From the perspective of the way our positions and works are carried out, this revision has produced positive changes in some cases, while in others, it still needs to be implemented.
37. Our openness to reality has led us to a fuller insertion in particular churches. Sometimes our presence has had lacked charism and we have accommodated ourselves to models of Church that are hardly renewed or that tend to be turned in upon themselves and do not make due allowance for small communities or for the laity. At other times, however, there has been an authentically missionary and prophetic insertion, which has either awakened or kept alive in particular churches a restless yearning for a more community-oriented, missionary and ministering model of Church. But this has not been the prevailing case. Often enough, the vitality of these particular church has dynamized our missionary action and obliged us to substitute new structures of apostolate for our own outworn models.
38. We have progressed in openness toward the laity, mainly in our mission structures and in some that are located in popular environments. In other milieux and in the case of many Claretians, less progress has been made. The organization, animation and assessorship of the Lay Claretian Movement has been a positive achievement along these lines, and its outlook is very promising

[bookmark: f. Revision of economic structures ][bookmark: 3. Validity of the renewal process ][bookmark: _bookmark8]in those places where it has been received with interest and commitment, and where the need for revision of structures, for respectful accompaniment and formative attention to this sector of the Claretian Family have been met.
f. Revision of economic structures
39. Today's world is characterized by severe socioeconomic problems. We are thinking, for example, of poor nations, of the huge number of unemployed, and of the chilling statistic of seventy million persons dying of hunger each year. In comparison with a reality like this, we Claretians enjoy a privileged socio- economic situation. This reality has not managed to make us sufficiently question our lifestyle, our housing and furniture, our economic resources and the use we make of them, our securities, and even our economic structures and organization, from the local to the general level.
40. There are positive aspects in the use of our goods, such as sharing them within the Congregation and putting them at the service of evangelization. Still, we often regard this as being compatible with a well-assured economic situation and, at times, with a comfortable lifestyle that can dull our missionary spirit and compromise our prophetic freedom, or with a failure to respond satisfactorily to the gospel demand we share with every Christian, of sharing our goods with the poor.
4. Validity of the renewal process
41. The description we have given allows us to state joyfully and with gratitude to the Lord, that the process of congregational renewal throughout these past twenty years has been both positive and heartening. We acknowledge that it has not been free of errors and sufferings, especially as the result of our personal limitations. In this journey we have been in tune with the Church of our time, with its experiences of grace and with the difficulties that have befallen it under the impact of the crisis of values and the tensions of today's world.

42. [bookmark: 4. Principal Challenges that face us ][bookmark: _bookmark9][bookmark: _bookmark9]We are heartened by the general acceptance given the renewed Constitutions approved by the Church, as a point of convergence and departure that allows us to make our missionary life more radical and more faithful. In our complementary legislation, we have a rich congregational heritage that spurs us on to continue our renewal with greater decisiveness and clarity of vision.
43. Consequently, aware that we are interpreting the common consensus of our brothers, we acknowledge the validity of the renewal process we have followed, and of the concrete shape it was given in the practical and doctrinal statements of the MCT. We commit ourselves, together with the whole Congrega- tion, to continue during the next six years the process of personal conversion, community discernment and revision of positions, as a valid tool of fidelity and renewal. From the standpoint of the gospel radicalism of our vocation, this commitment is something we cannot avoid. it obliges us to continue in our endeavor to assimilate the missionary style of our Father Founder, and to take a stand against any attempt at turning back.
5. Principal Challenges that face us
44. There are 2,931 of us Claretians (149 novices, 362 brothers, 3 deacons, 1,931 priests and 14 bishops) in 378 communities scattered throughout 44 nations of the five continents.I9 During these past twenty years, the number of those who have left the Congregation (1,799 in all) were made up mainly of young Claretians. These, together with a decrease of new vocations over a long period of time, leading to an increase in our median age, have diminished our evangelizing forces. We are especially concerned over the longstanding decrease in the number of our missionary brothers. We also recognize that while there has been, over the last decade, a continual decrease in numbers in some of the longest-established zones of the Congre-


19 Cf. Government Report, 20th Gen. Chapter, p. 17

gation, in other areas, especially in parts of the Third World, there has been an increase in vocations which is contributing to the rejuvenation and universalization of our Congregation.
46. Although these statistics cannot capture the wealth and limitations of each Claretian and of each community, they can help us be more realistic in facing the principal challenges that confront us in the present moment of the renewal process. In what follows, we would like to identify some of these challenges.
47. In reference to ourselves, as persons called to the missio- nary life, we are well aware of where we must direct our efforts today in order to be faithful to our mission; our objective is clear-cut. In the Congregation there is an abundant supply of good documents, good doctrine, and the main lines of a renewed com- munity organization. However we observe in many persons a sort of spiritual flabbiness, and a lack of the gospel mystique and utopian spirit needed in order to match the measure of our mission. We know that we cannot back the options and preferred recipients of our mission, unless each one of us internalizes, in terms of a personal commitment, the unique experience of the grace of our vocation, accepted and nourished in a serious spiritual life and in a community life so as to be always available to respond to what is most urgent, timely and effective. The process of renewal pre- supposes, as its proper source, the newness of the Spirit of Christ.
48. In reference to our mission as Claretians: the great challenges detected by the last General Chapter continue and grow daily more pressing in the concrete reality in which we live. Within this congregational perspective, we above all sense the urgent need to respond to the cry issuing from the poverty and injustice that afflict most of our people and beget violence, as well as to the challenges of secularization and its implications, along with those of the non-Christian world. An adequate response to these and other local challenges will carry us forward to an authentically missionary revision of our positions, our economy and our lifestyle, and to a right choice among our works.


[bookmark: Anointed to be Sent - A Program for the ][bookmark: 0. Introduction ][bookmark: 1. The individual Claretian facing the f][bookmark: _bookmark10]Anointed to be Sent - A Program for the Future
1. Introduction
48. Having made a discernment of our renewal process, we now wish to look with humility and confidence toward the future of the Congregation. Under the decidedly Claretian heading of "United to be Sent,"20 we offer the following program of action. We know that in order to carry it out, we will need the grace of the Holy Spirit, who anoints us for mission. We know, too, that it cannot take place without the responsible cooperation of each Claretian. These two premises must be the starting point for interpreting both the lines of action aimed at strengthening the quality and coherence of our personal life, and the mission commitments we have deemed most urgent.
2. The individual Claretian facing the future
49. The Congregation's richest resource is its members. Each of them is precious for the gift of his unique selfhood. Through faith, we discover in the person of each Claretian the image of God,2I an unsuspected newness of the Spirit22 and a missionary vocation that is a grace for the world.
This person finds growth and fulfillment by opening himself to communion and by entering into his moment in history. For this very reason, it is only in communion and in community mission that we achieve personal development as Claretians.
50. From this viewpoint, we want to enable each and every Claretian to be fully involved, with his whole worth and


20 Cf. Lk 4:18; Aut. 118, 687; MCT 51-59
21 Cf. 2Cor 3:18
22 Cf. ibid.

[bookmark: a. Personal spirituality of each Clareti][bookmark: _bookmark11]responsibility, in the mission of our community, and thus achieve personal growth. To this end, we commit ourselves during the next six years to promote personal spirituality, the renewal of our community from the viewpoint of the person, and the formation of each Claretian as an ongoing process.
a. Personal spirituality of each Claretian
51. The encouragement of personal spirituality will be a prioritary objective in the following instances:
52. As a frame of reference, our spirituality must be rooted even more deeply in the perspective of mission. Our exigencies and options for evangelization23 form an integral part of Claretian spirituality. They shape it as a spirituality that is missionary, inculturated, prophetic, identified with the poor, and aimed at multiplying agents of evangelization. These same exigencies and options awaken within us attitudes of availability, exodus, itinerancy, and docility to the Spirit.
53. We must promote and press for the living of a spiri- tuality that is more deeply rooted in the People of God, more committed to them and shared with them and with other agents of evangelization,24 allowing ourselves to be evangelized by the poor, and by the religious and cultural values of our people, with their problems and aspirations. We must week out those initiatives that will be best suited to the diverse needs of particular churches.
54. The study, meditation and contemplation of the Word should occupy a fundamental place in our lives, since our vocation among the People of God is to be ministers of the Word.25 We should nourish an inner attitude of letting our-selves be questioned by the Word; we should listen to it as an invitation to a new life; we should read it charismatically, in the light of the challenges that cry out for our missionary service.26



23 Cf. MCT 142-179
24 Cf. Const. 46; MCT 223; GAT 24

25 Cf. Const. 46
26 Cf. Const. 34; MCT 148,165

55. During the years that lie ahead, it is our desire that in acts of governance and animation, stress be laid on the need to make a personal response to the call to holiness. We must walk and progress with greater decisiveness along the way of the Lord,27 without making compromises with mediocrity or hedonism; we must embrace the cross of the Lord, which is also the cross of our brothers and sisters, and engage ourselves in a process of permanent conversion. The periodic personal and community celebration of the sacrament of Reconciliation, besides bringing us to acknowledge our own sinfulness, will spur us on to accept the dynamic movement of God's powerful Grace. The living of the mystery of the Eucharist throughout the day, as our Founder did, will nourish our identification with Christ and with his Spirit, and will empower us to confront the presence of Evil in our history.28
56. We must live a spirituality which, in keeping with the style of Claret, is not marred by gaps between prayer and contemplation, on the one hand, and apostolic activity, on the other. To assure this, we must beg the Spirit for the grace to be contemplatives in mission29 and must avail ourselves of such means as "spiritual accompaniment," in order to advance in our missionary life.30
57. In order to foster a more serious commitment to personal prayer and to aid one another in this commitment, we must create surroundings or moments of silence, make creative use of the most adequate methods, prepare community prayer more carefully and share the Word of God and our own faith-experiences with our brothers. In its yearly plan, the community must provide a program for prayer and its periodic evaluation.3I It must assure for each individual an inalienable time for personal prayer and the ability to participate in community prayer.32

27 Cf. Const. 52
28 Cf. Aut. 694-695
29 Cf. Dir. 102; MCT 149

30 Cf. Const. 54
31 Cf. Dir. 92, 437
32 Cf. Const. 37; Dir. 85; 2RL 33 and Annex 5

58. [bookmark: b. The Claretian in missionary community][bookmark: _bookmark12][bookmark: _bookmark12]Spiritual exercises, retreats, courses, assemblies and other organized encounters should make it a priority to encourage and direct each Claretian toward a knowledge and, above all, a deeper living of his spirituality, according to his proper state in the Congregation.33
59. We must strengthen the marian dimension of our spirituality by living and expressing, in keeping with the culture of the people we serve, the kind of relationship with Mary that our Constitutions ask of us. For us, she is our Mother, the one who inspired the Congregation,34 our model in the following of Christ35 and in our association with his saving work,36 the first disciple of Christ,37 and the one whose special concern is the formation of apostles.38 During the next six years, the General Government should encourage and promote theological reflection on the cordimarian dimension of our charism and spirituality, and the renewal of expressions of devotion to Mary in our com- munities and among the People of God.
b. The Claretian in missionary community
60. We must affirm the community dimension of our mis- sionary vocation by reactivating the renewal of our communities as an environment in which the members grow and develop, and are included with all their rights and responsibilities. To achieve this, we make the following proposals for the next six-year period.
61. In order to foster deeper relationships among us, we should create and observe certain peak moments for community encounter during which we share our ideas, feelings and above all our faith,39 as well as some sound moments of relaxation. We also encourage some initiatives that have arisen with a view to



33 Cf. Dir. 155; MCT 137
34 Cf. Const. 8
35 Cf. Const. 20, 23, 28
36 Cf. Const. 8, 36

37 Cf. Const. 61
38 Cf. Const. 73.
39 Cf. Const. 12; 2G 47

helping persons benefit effectively from the dynamics of community growth. Among these we would mention the "weekly community day."40
62. In order to foster personal and community growth,4I we must acknowledge and esteem the charism and ministry of each person;42 we must use both discernment and discretion in fraternal correction; we must seek to have an adequate number of persons in each community.43
63. During the coming years, the plenary meeting of the community and the community project should become fundamental means for making our community and missionary life more efficient, and for overcoming the individualism that impoverishes us. To achieve this, we should see to it that everyone participates actively in the drawing up and evaluation of the community project, and that each community uses the methodology best suited to motivate each person.44 Moreover, those apostolic works that are carried out by a single member of the community must also be submitted for community planning and evaluation.
64. A basic characteristic of the superiors of our communities must be their capacity for dialogue and attention to persons, especially the elderly, the sick and those who do not adapt. The most adequate means should be chosen for their appointment or election45  and for their enablement along this line.46


40 Refers to the practice in some communities of setting aside some time (a whole day, an evening or a few hours) for prayer in common, planning, evaluating, sharing experiences, relaxing, etc.
41 Cf. Const. 54-55
42 Cf. Const. 17; MCT 139
43 Cf. Dir. 35
44 Cf. Const. 110
45 Cf. Const. 106
46 Cf. Const. 30,104; GAT 54, 56

65. [bookmark: c. The Claretian in an ongoing process o][bookmark: _bookmark13][bookmark: _bookmark13]Those persons who are to form communities of insertion should be carefully chosen and well prepared. Moreover, the way in which they will be accompanied, as well as the way they will be related with other communities for their mutual enrichment, should be programmed. Likewise, particular attention should be given to those Claretians who, because of their missionary activity, must live away from their own community for a considerable time.
c. The Claretian in an ongoing process offormation
66. Placing ourselves in the perspective of the person, we would say that formation, both initial and ongoing, should look to the following points in the future.
67. lt is indispensable for each of us to come to a personal conviction that we need an ongoing formation in order to fulfill our missionary vocation.47 To ensure this, superiors on all levels must seek out the most adequate pedagogical methods and means. Each Claretian must have his own formation plan or commitment to personal growth, which will both provide for his personal wholeness (spiritual, physical, psychological, intellectual and apostolic-ministerial dimensions) and meet with the agreement of his community and his superiors.48
68. Both initial and ongoing formation should be carried out in line with our missionary charism, our options and preferred recipients,49 and our sensitivities with regard to Justice and Peace issues. One of the many ways to achieve this would be: carrying out a systematic program of apostolic initiation and engaging in intense apostolic experiences in the field of poverty, margination of unbelief, according to an overall plan and progressive pedagogy of formation, and with the necessary accompaniment.



47 Cf. Const. 56; Dir. 150, 152; 2F 26
48 Cf. Dir. 153; SH 139; GAT 92
49 Cf. MCT 161,169

69. On the interprouincial and general levels, coordinated and progressive courses of ongoing formation should continue to be programmed. Their methodology and contents should be reorganized with a view to the personal living of our missionary spirituality.50 ) Each organism should do its own planning for ongoing formation on the basis of the needs of the persons involved in it (as discovered, for example, in a previous scientific study), of the challenges offered by the reality in which they live, and of the urgent needs of the Church and the Congregation. In this planning, specific attention should be paid to those who are in the 'third age' (sixty and over). On the local level, each community should include in its programming some time devoted to formation, and should not fail to take advantage of the means and helps to formation available in nearby communities, in the particular Church or in other religious facilities in the area.5I
70. We must promote all those initiatives, both inside and outside the Congregation, which could favor the openness of each Claretian to local and worldwide reality, as well as a critical study of this reality, with a view to responding to its challenges from the viewpoint of our missionary charism.52
71. As a highly necessary service to the Congregation in the fulfillment of our mission in today's world, we should promote the quality of academic formation in the initial period. We must plan just which specializations are most needed, and prepare those persons best suited for them.53 We must pay special attention to the preparation of formation leaders and professors for our higher centers of philosophy and theology.




50 Cf. 2F 27; MCT 37; GAT 93
51 Cf. 2F 28-29.
52 Cf. Dir. 105-106; 1F 158; MCT 202, 211
53 Cf. SH 140; MCT 218; MI 15

3. [bookmark: 2. Most urgent mission commitments ][bookmark: a. Reaffirmation of "Programming our mis][bookmark: b. Revision of our apostolic structures ][bookmark: _bookmark14][bookmark: _bookmark14]Most urgent mission commitments
72. Our interest in the renewal of the Claretian, as an individual person anointed by the Spirit for mission, leads us to fix our attention on certain priorities which have seriously concerned us during the past six years, and which we deem should be maintained and strengthened in the six years that lie ahead. They constitute the milieu in which the person of the Claretian is shaped. These priorities derive from our apostolic and economic structures, and are demanded by the challenges that come from our mission and from poverty in today's world.
a. Reaffirmation of “Programming our missionary action” (MCT 181-239)
73. The evangelizing options and the programming of our missionary action, such as they appear in the MCT, must continue to inspire and guide the Congregation in the next six years. To make them more operative for the future, we ask:
74. - that the General Government promote serious studies to deepen the doctrinal foundations for the options that define our missionary commitment54 and the consequences deriving from them for our evangelizing action;
75. - that, reaffirming the options of our missionary commitment55 as our common and absolutely necessary frame of reference, each provincial and local community engage in a discernment in order to determine the preferred recipients of its mission, within those already indicated on the general level.56
b. Revision of our apostolic structures
76. The commitment of the last six years to a plan for revising


54 Cf. MCT 161-179
55 Cf. ibid.
56 Cf. MCT 181-191

our apostolic positions and works, remains in vigor. To make it more operative, we propose the following:
77. - As a frame of reference, it will be necessary to insist that this revision arise, not from an idle desire for continual change, but from a serious attempt at achieving consistency with our missionary calling and at being realistic in facing the challenges of our world. Moreover, we must be convinced that this revision is not just a passing task, but rather, a constant attitude, a style of life that demands an evangelical rejection of all that hampers our service to the Kingdom of God, since we, as Claretians, have opted to be in the vanguard of evangelization.57
78. - Provincial Governments and the General Government must take as a priority the responsibility for giving new impetus to the process of revising our positions and works,58 employing an adequate methodology, striving to gain the participation of all, and accompanying them in the process of discernment. To achieve this, they will have to foster personal availability in response to the needs of the Congregation and of Provinces.
79. - In the project of governance it makes at the beginning of its term of office, the General Government should include a plan of assistance for those urgent needs of the Congregation and of the whole Church that seem to be priority items.59
80. - Each organism, but above all those located in the Third World, should give concrete shape to our missionary option for the poor. In the future they should create a greater number of communities that are inserted among the poor, that really share their lot, and that accompany them in their efforts for advancement and liberation, so that each Claretian, acting from within the



57 Cf. Const. 48; Dir. 108; SH 123; 1AP 105; MCT 163-166
58 Cf. GAT 62-63
59 Cf. Dir. 317-320

perspective of the poor, might be a credible advocate of their cause.60
81. - In First-World countries, we should present a new profile of our missionary being vis-a-vis the unbelieving, those alienated from the Church, the world of margination and drugs, and an attitude of solidarity with movements in defense of life, human ri3hts, peace, etc. To this end we should promote education in the faith on different levels and in different environments, either by starting our own adequate apostolic initiatives or by cooperating with those of others that best respond to our options. This is going to demand of us a concentration of forces, serious preparation, and the creation of new missionary projects.6I
82. - We should strengthen our missionary presence in Asia and Africa, where the majority of the world's population- most of them belonging to other religions-lives. There, we should offer an active witness that generates and promotes a true dialogue of life and faith with the groups and peoples in whose midst we live. In countries where the people suffer under totalitarian regimes, we should be witnesses of the living and liberating God, accompanying the people through the use of the most opportune means of evangelization.
83. - In the process of revision, we must pay special attention to persons, providing them with opportunities for updating, so that they may be transferred to other places and missionary services without undue frustration.62 With a view to them, in exceptional cases such as advanced age, it may be deemed convenient to maintain certain places where they can render some service, provided this can be done without detriment to the Christian community. In any case, persons who should be


60 Cf. Dir. 119; MCT 183-184, 197-198, 225
61 Cf. Dir. 118; MCT 182,197,198, 207, 208
62 Cf. Dir. 152

attending to works of greater priority should not be sacrificed for the continuance of such positions.
84. - In each major organism we must draw up and put into practice an evangelizing project for all our works, which corresponds to the characteristics of the Claretian mission and which gives priority to the preferred recipients of that mission. This project should be evaluated during provincial and general visitations.63
85. - We must revise our missionary presence in particular Churches, giving preference to those works and positions which tend most directly toward the evangelization of the people,64 toward the raising up of faith communities65 and to the formation of qualified evangelizers (religious, seminarians, laypersons), rather than to those in which tasks of governance or sacramentalization prevail.66 In relationship with the universal Church and, in due measure, with particular Churches, we should exercise our prophetic Claretian charism by being in their evangelizing vanguard.67
86. - In this time of the laity in the Church, we Claretians commit ourselves to continue raising up and forming evangel- izers, both men and women, who will assume their legitimate functions and responsibilities in society and in the Church.68 We believe that it is especially important today for us to support women's ministries. We want to be open as persons and as a community to the laity, for mutual enrichment and aid in our service to the mission of the Church.69   We renew the commit-


63 Cf. Const. 128,130; Dir. 140, 141, 437; MCT 239
64 Cf. Const. 50
65 Cf. Const. 47
66 Cf. Const. 50
67 Cf. Const. 48; SH 50; 1AP 5; MCT 180, 214
68 Cf. Dir. 116; 1AP 73,74; MI 32; MCT 115, 177-179, 234
69 Cf. MCT 224

[bookmark: c. Our collective witness of poverty ][bookmark: _bookmark15]ment to the previous General Chapters to the Lay Claretian Movement.70
c. Our collective witness of poverty
87. Proclaiming the Kingdom without practising its values of fraternity and solidarity with the poor, entails a loss of credibility . Our option for evangelization from the standpoint of the poor and needy cannot become a reality if it is carried out in the context of situations and economic structures that are not crystal-clear or are vulnerable to gospel criticism, for they condition not only the community, but each one of its members as well. In order to strengthen our collective witness to poverty,7I to share more credibly the lot of the poor72 and to share our goods with them,73  we propose the following:
88. - From the viewpoint of the Claretian criteria of pov- erty, each local community and major organism should carry out a serious revision and evaluation of its style and level of life, and on the use of its human and economic resources. It should program concrete forms of solidarity with the poor and marginated, so as to be closer to their problems and to share their efforts to change their situation.74
89. - The forthcoming Provincial Chapters and Assemblies of Independent Delegations should examine the economic structures they depend on in attending to persons and apostolates, and discern whether or not they are in keeping with our missionary poverty.
90. - At the beginning of its term of office, the General Government should trace out some concrete lines of action in


70 Cf. Dir. 123; MCT 234; AS 1-3; MLC 5-13
71 Cf. Const. 25
72 Cf. Const. 26
73 Cf. Const. 24
74 Cf. Dir. 194

[bookmark: Conclusion ][bookmark: _bookmark16]this sense, and should regard them as a priority, since the credibility of our poverty conditions the effectiveness of our apostolate.75 They should likewise revise and give guidelines and norms on the investment policy of the Congregation, so as to reject any kind of investment in businesses that are or seem to be opposed to human rights and human values.
91. - In order to promote the revision of our economic structures and to ensure that administrations and economies are at the service of our mission, visits by experts, with the help of outside technical advisers if need be, should be fostered on all levels.
Conclusion

As we bring our reflections and projects on the special theme of this 20th General Chapter to a close, we have the feeling that we have issued a demanding message. Its dynamism has the capacity to renew and change many things in the Congregation, but above all in our own selves. We know that underlying our concrete proposals is the doctrine we have elaborated during these postconciliar years, in deep and enriching contact with the People of God. We also know that underlying the demands we have made is a great trust in God the Father, who will bring to fulfillment the good work that he has begun in us.
Looking toward the future, we are filled with hope and trust in the transforming and evangelizing power of our Claretian charism. We are aware that we are lowly and sinful servants, but at the same time we cannot deny that the Lord, in founding our Congregation, began a great work. As instruments of evangelization, we are sure that the Spirit of our Father and of our Mother will be speaking and acting through us.



75 Cf. Dir. 61; SH 75, 76, 84; MCT 176
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