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The Eighteenth General Chapter, which has just now concluded is traced along the lines set out by the Second Vatican Council. In effect, it follows the norms and prescriptions of the decree, "Perfectae Caritatis", and continues the task of putting into practice the concrete directives of the Motu Proprio, "Ecclesiae Sanctae". Furthermore, it has aimed at enlivening the whole congregation with that renewing and prophetic spirit which distinguishes the Church in our times.
To achieve this, our chapter has striven to assure its continuity with the extraordinary general chapter of 1967, whose doctrine it has sought to "fill out and update... in those matters demanded by the dizzying changes of these years" (OL,5a).
In truth, the documents of the l8th chapter which are offered here, are meant to serve as a response to the restlessness and problems which have arisen in the congregation during the past few years, largely because of the effort to apply and live the decrees of the chapter of 1967 in various countries and sectors of the congregation.
While maintaining the full force of the doctrine and determinations of the 1967 chapter, except in those matters that the 18th chapter has decided to modify and renew, we now offer the congregation these new norms and directives, which are contained in the present documents and which immediately enter into the executive planning of our institute.
Since the impetus for all our innovations in government has mainly been directed to the imminent celebration of a number of provincial chapters, we are promulgating today, without waiting for the publication of our constitutions and additional code of law, all those points and rules on government which are required to set in motion the various structures that are currently valid for the religious-apostolic government of our congregation.
So that the work and programming of chapters may be a truly living thing, the Church calls especially for the collaboration of all the members of religious institutes not only in preparing for chapters, but in carrying out their deliberations (ES,2). But Paul VI immediately sets us on guard against the danger of an exterior formalism, which would lead inevitably to the stagnation of our spiritual energies. It would be lamentable for us, who have been called to an authentic living of the charism of our founder, to live according to a style and system opposed to his. It is necessary, then, to revitalize our life and external rule continually according to the touch-stone of our spirit and charism. (ET,12).

[bookmark: Word of Greeting from Father General to ][bookmark: _bookmark1]As the elder brother of our Claretian family, I make my own and extend to the whole congregation the exhortation of the Pope, when he tells us that hope is a postconciliar sign and that it should be the fruit of our "spiritual generosity" (ibid.,l), the sincere attitude of all those who, having been consecrated to the Lord, desire to form such a communion of life as will fully bring about that "cor unum et anima una" that characterized the early church.
Let us open our hearts, then, to this perennial generosity, which is destined to produce within us happiness and joy, authentic gifts of the spirit and spontaneous witness of our belonging to Christ (ibid.,55).
We trust that in this manner the guidelines of this 18th general chapter will find, throughout the congregation, the "good earth" of openness and availability, so that Mary, the Queen of Hope, may fill us with her maternal  grace.

Word of Greeting from Father General to His Holiness at the Begining of the Audience
Most Holy Father,
For almost two months, we, the Sons of the Immaculate Heart of Mary - the Claretian Missionaries - have been gathered in general chapter to balance the ledger of duties in our congregation during the six years that have lapsed since the extraordinary chapter of 1967.
We believe that we have been sincere in our self-criticism and faithful to the magisterium of the Church, in accord with the teaching of Vatican II and of your Holiness.
During these days of work, we have gone back to examine our identity as profoundly as possible in the light of the authentic Claretian charism. To safeguard our identity, we have reaffirmed the concept of fraternal communion and underlined the urgency of prayer and the value of Christian detachment in attaining a generous following of Christ and an effective apostolic mission.
We have committed ourselves to the search for vocations and the painstaking formation of our candidates. In the apostolate, we have reaffirmed our preference for the missions, for developing nations and for those fronts which most urgently concern the Church, with a desire to collaborate - in a humble spirit of service - with the Holy See and with the Bishops in the "ministerium verbi" according to the will and spirit of our founder, St. Anthony Mary Claret.

[bookmark: The General Chapter in Audience wirh the][bookmark: _bookmark2]The immediate fruits of these days of mutual experience and communion have been the reworking of the text of our Constitutions renewed in conformity with the norms of Vatican II - and the drafting of some capitular documents to offer a response to current problems in the congregation, according to the signs of the times.
Now that the general chapter has come to a conclusion, these Claretians, representing the 41 countries in which the congregation is working, desire to receive the spiritual encouragement of your Holiness with regard to their immediate program, so that the Claretian Congregation may learn how to follow in the footsteps of its founder in the mission and work of evangelization that has been entrusted to it.

The General Chapter in Audience wirh the Holy Father
(L'Osservatore Romano, Friday, October 26, 1973)
On the morning of October 25, the Pope held an audience for the participants in the 18th general chapter of the Claretians, which had been in session since the first of September. The visitors, from 41 different nations, were led by Father Anthony Leghisa, who was re-elected Superior General in the course of the Chapter. The Holy Father, in answer to the greetings of Father Leghisa, delivered the following discourse:
Beloved Missionary Sons of the Immaculate Heart of Mary!
We express to you our deep pleasure at this visit you pay us at the conclusion of the meetings of your General Chapter. We hope that the work you have carried out these days will be fruitful. We hope that the dedicated service of the Superior General and of the other members elected to form part of his Council will be effective and helpful for the purpose of your religious Family.
We cannot overlook a particularly illuminating circumstance, which makes this joyful meeting more attractive: yesterday we celebrated the liturgical feast of St. Antonio Maria Claret. You yourselves made known for this reason your desire to visit Peter's Successor. We thank you for this gesture of support, in which we see a testimony of exquisite spiritual affinity with your Founder. How could we fail to recall before his sons the deep devotion he felt for the Vicar of Christ? And how could we fail to venerate his memory in view of his eloquent and moving profession of faith in papal infallibility at the Vatican I Council? All that obliges us

[bookmark: The Claretian Image  ][bookmark: Bearers of Values  ][bookmark: _bookmark3]gratefully to open our mind to you in confidence, so that you know that it is in perfect harmony of religious sentiments with your own.
The Claretian Image
We are sure that during these days of your Chapter, the protecting and guiding presence of St. Antonio Maria became more intense and exacting among you. And we like to divine too that, when tracing the lines of renewal, you took as your fixed point of reference the most genuine faithfulness to the origins of your Institute and to the teachings on the consecrated life that the Vatican II Council proposed and we ourselves have repeatedly inculcated. Allow us to savour the image of the Claretian, as St. Anthony Mary contemplated it, in its purest outlines. We read it yesterday during the lesson:
"I tell myself: a Son of the Immaculate Heart of Mary is a man burning with charity who sets fire wherever he passes. Nothing disheartens him: he takes pleasure in privations, meets difficulties, delights in slander and rejoices in torments. He thinks of nothing except how to follow and imitate Jesus Christ, in working, suffering and struggling always, and only for the greater glory of God and the salvation of souls" (El celo,c. I. BAC  188  (1959),  p  777).
See here, projected towards you, a whole program of holiness, based on courageous renunciation of oneself, the fruit of its fertile evangelical vitality. It points out to you clearly, with expressions of clear Pauline dynamism, the good to which your personal and community life must aspire: the following and imitation of Christ in impulses of a charity that is always operative.
Bearers of Values
If to this program of interior life we add the very special cult of the Blessed Virgin he inculcated in you together with the primary dedication to the ministry of the Word, we have the complete picture of the Claretian vocation and spirituality. These and no others were the motives that gave life and meaning to the irrepressible zeal of the son of Sallent. And none other was the stamp of religious austerity that he imposed on himself to make his ministry more worthy of credit and more in conformity with the demands of the divine call. To proclaim the Good News to the point of sacrificing oneself for the good of one's brothers, to teach men the ever new language of charity characterized his overwhelming pastoral task as Archbishop of Santiago in Cuba.

Rightly could we say of him as of the Apostle of the Gentiles, that his vigor as "herald and teacher in faith and truth" (cf. 1 Tim. 2, 7) suffered no decrease in the midst of difficulties. On the contrary, his pastoral cares, his missionary anxiety found a way to express themselves continually in new ministerial initiatives, at home and abroad, inspired and nourished by the spirit of faithful service to the Church.
Beloved sons: appreciate this spiritual patrimony of yours; spare no effort in tending its roots, if you really wish to be a tree always young and flourishing, able to adapt itself to the environment, to the changing requirements of the times in order to continue to give ripe fruit to the Church, as it did in the past and continues to do at present, through its most illustrious sons.
At the Chapter you have just held, you have been able to convince yourselves that you are bearers of certain values that do not grow old, because they are a select part of the heritage and the universal vocation of the Church. The Christian community itself asks you for faithfulness and discretion, generosity and disinterestedness in order to accept you and recognize you as the living and united sign of its human and spiritual aspirations.
We do not wish to expatiate at greater length. Entrusting these thoughts to you, we wish to encourage you in your aspirations to holiness with our prayers to the Immaculate Heart of Mary so that, with the help of her motherly intercession, you may be exemplary sons of the Church. As confirmation of these desires and  as a testimony of  particular benevolence we warmly impart the Apostolic Blessing to you and to the whole Claretian Family.
(After reading the preceding discourse in Spanish, the Holy Father turned spontaneously to the members of the Chapter and addressed the following words to them in Italian, taped by one of those present at the audience.)
And after this trial of our little knowledge of the Spanish language, let us use Italian for a more direct contact with you. We would also like to add a warmer, heartfelt word, to tell you truly that we are much obliged for this visit, which is indeed a signal witness to your fidelity.

[bookmark: Fidelity to Your Traditions. Be Claretia][bookmark: _bookmark4]Fidelity to Your Traditions. Be Claretian!
Fidelity to your love for the Church. See to it that this be your great concern. When you ask me "What should we do? What is our most urgent duty in this situation?", my answer is "fidelity to the Church!" Fidelity to the Church, which implies another transcendent fidelity: fidelity to Jesus Christ, to the Gospel, to the entire heritage of faith, hope and love which our religion offers.
Be truly faithful! Be an army which is truly militant in the cause of Christ with perfect, full adherence among you to your union in a religious Congregation. May your new Father Superior find, in you, true collaborators, true brothers. May he find governing you easy, because he encounters in you a predisposition to facilitate the government of your congregation.
And know that we truly have great confidence in your religious family. Even for reasons that might seem secondary, but which can sometimes be highly influential, such as having known some members of your religious family How many of you knew Father Maroto? I knew him, too. What a beautiful soul! What great intelligence! What a faithful son of the Church! What an outstanding professor in our schools! And Father Larraona, the Cardinal. How  many times, in the course of our own ministry, have we had occasion to approach him and see, as it were transparently, the purity of his heart and intentions. We saw him once when he was Apostolic Visitor to a religious family in need of assistance. Such charity and loftiness of spirit! What an elevated and noble and, at the same time, powerful vision -a vision coherent with the laws and exigencies of the Church.
And then, we also knew Father Leghisa when he was in Milan, in the nearby foundation at Lago Maggiore. Is that not so?
Hence, you can see that we are not total strangers. We hope to be able to know you even better, and to be able to say that these good wishes may be a pleasing memory for you, for us, and for the Church.
And I give you a blessing. May the Lord bless you. May the Lord render you efficacious. May he foster your proposals and strengthen them. May he make them truly fruitful and effective.
And now, to extend this blessing to all your confreres, you, when you return to the midst of each of your communities, tell them: The Pope was delighted to send you his blessing. Isn't that so? That's not a very difficult thing to do!

[bookmark: OPEN LETTER TO THE CONGREGATION ][bookmark: I. The Chapter  ][bookmark: _bookmark5]But then, tell them, so that they will know that our thoughts go out to all in your religious communion. And bring the message to all those works confided to your ministry - your schools, your communities of the faithful, your study centres.
Know, then, that we now invoke the Lord's blessing on this entire beautiful and flourishing Claretian family.
And after the blessing, I will come down among you for a photograph of us all together, to seal the memory of this time of our being present with you.
(Sit nomen Domini benedictum - Ex hoc nunc et... Adiutorium nostrum in Nomine Domini - Qui fecit.... Benedicat vos Omnipotens Deus, Pater et Filius et Spiritus Sanctus. - Amen)
As you leave, you will be given a copy of the Easter card we had printed this year. Hence our parting remembrance will be joined with the remembrance and the spirit of the Resurrection!

OPEN LETTER TO THE CONGREGATION from the XVIII GENERAL CHAPTER
Dear Brothers,
As the XVIII General Chapter draws to a close, we would like to extend our fraternal greetings to you and to give an account of our reflections and deliberations during these weeks with the avowed purpose of serving the congregation in its present circumstances.
I. The Chapter
1. First of all, we would like to tell you of the gratifying experience of communion we have lived during these days. They have been days of fraternity in the Claretian family, which now embraces 41 countries throughout the world. This experience has allowed us to perceive directly the manifold vitality of our founder's charism. The testimony of our brothers has enriched us. We have shared experiences and points of view which, though diverse, have not prevented fraternal understanding through the common language of our vocation to the service of the Gospel.

2. We have kept in mind all our brothers in the congregation, not only as we worked, but particularly in our daily Eucharistic celebration. We were thus confident that the Lord's Word and the celebration of His Memorial would effectively suggest to us the proposals and decisions that would be most suitable for augmenting our fraternal communion.
3. We cannot hide the fact that, along with moments of satisfaction, the chapter's activities inevitably led to moments of anguish, of confusion in our search for the right path, of tension and fatigue within a fluctuating process. Nevertheless, we did not attempt to evade this experience, since we were conscious of the expectations of the members of the institute and of the support provided by your fraternal understanding.
4. We should also report to you, in addition to this experience, the chapter's consciousness of its own task. In this respect, there were two  indispensable  points  of  reference:
5. a) This chapter had to situate itself historically within the period of conciliar renewal, according to the Motu Proprio, "Ecclesiae Sanctae",
n. 6, but within a particular context that had to distinguish it from the 1967 chapter. The chapter's responsibility was not to initiate "appropriate renewal," but rather to verify its progress, to evaluate the experiments in legislation and life adopted during these years, and to perfect its forms and their application. In this perspective, the chapter could not help but confirm at all times during its deliberations the substantial validity of the doctrine and norms of the 1967 chapter. They are still a valid pattern for our times. If certain new documents have been formulated, they are only intended to be a complement and updating of the doctrine of 1967 in those areas affected by the rapid changes of the intervening years.
6. b) The second point of  reference was the congregation's expectations. These expectations were abundantly manifested throughout the entire precapitular process - in the meetings on different levels, the proposals, the surveys, etc., all of which were carefully analyzed by the various precapitular commissions. The  commissions themselves  also offered very valuable suggestions. Definite preoccupations were detectable in all this material. At times they resorted to extremes of pessimism with regard to the congregation's present and future. At the same time, they also manifested comforting youthfulness of spirit, with an insistence upon a deepening of our evangelical commitment and an acceleration of the process of renewal. In everything and in everyone

[bookmark: II. How  We have Seen the Congregation  ][bookmark: _bookmark6]we found an evident sincerity which could not help but encourage us to adopt an identical attitude toward the congregation. The chapter undertook seriously the task of discerning according to the Spirit all the currents of opinion, approaches to life and patterns for the future which are now emerging in the institute. We have undertaken the responsibility of interpreting all these signs according to the touchstone of our Claretian vocation and  of  conveying humbly and  clearly to  our  brothers its judgement concerning them.
II. How We have Seen the Congregation
7. It was the responsibility of this chapter to examine the life of the congregation, and the process  of renewal initiated by the 1967 chapter. In addition to the personal accounts, we found very useful for this purpose the statistical studies at our disposal, the precapitular surveys, the documents of commissions and provincial chapters, the sexennial reports for the provinces, and the Report on Government presented by the preceding general government. It is impossible to provide in a few lines the total image of the congregation, its abundant vitality, its multiform missionary activities, its desire for renewal and authenticity. But we cannot dispense ourselves from mentioning the points that most deserve attention in our present situation.
8. a) Although the congregation has continued a 10% expansion in the number of foundations in the past six-year period in comparison to the former (1960-66), it experienced a 22% decline in personnel in the same period. This phenomenon abruptly brings us face to face with a critical situation that cannot legitimately be glossed over. This fact is evidenced by a 62% drop in first professions and a 26% drop in ordinations, accompanied by a 29% increase in departures. This is true notwithstanding that the correlation between the number of persons and the number of houses now shows an increase of employment of the Claretians.
9. b) This situation has taken several organisms by surprise and roughly halted their growth and vital autonomy. It has also worsened the already existing imbalance in our structures and raised up once again the problem of the distribution of personnel.
10. Furthermore, it is also true that we have witnessed a certain drawing together resulting from interprovincial conferences. A process of decentralization foreseen by the 1967 chapter and intended to produce

a healthy pluralism also has been at work. Nevertheless, some contradictory things have appeared: the danger of provincialism, and a certain lack of communication between groups and between various levels.
11. c) It is clear that the chapter could not preoccupy itself with numbers and structures without considering the vital and personal aspects of this crisis. Though a general one in the Church, this crisis cannot be considered less of a preoccupation for us. We refer to the vocation crisis we are suffering, with regard to admissions as well as to perseverance. It is a crisis, too, of Claretian identity and of belonging to the congregation, at a time when secularism is obscuring the meaningful outlines of the pattern of religious life and the prophetic service of the Word; a crisis of disillusionment and pessimism on the part of many, be it because of the delay of a renewal which had been considered at hand; be it, on the contrary, the distaste provoked by the excesses to which the actual run of things has given place; a crisis of vacillating faith, perhaps, with regard to the content of our vocation; of confused judgment, which some have attributed to the tardy publication of the postcapitular legislation (Constitutions and Directory) and to a kind of abdication on the part of superiors of their function as leaders of the community.
Add to this the failure to make use of certain resources that had been provided for (prefectures, community meetings, etc.). There is an alarming abandonment of the life of prayer, both personal and community prayer, from the moment when personal conviction did not take the place of what was formerly sustained to a greater degree by the support of rules. There is a disappearance of the spirit of the Cross, of abnegation and mortification, which seem to have lost the place attributed to them by our founder - in his apostolic spirituality.
12. Alongside these disturbing facts we have found great satisfaction in noticing in so many of our brothers numerous positive and renewing elements: a deepening of the content of their vocation, which they have studied and know better, and which they live in faith and hope in the midst of situations that encourage abandonment and mediocrity; a sincere search to provide, in the renewed community, a kind of life in charity which will make our living together a reality of evangelical value; a desire of a better life of poverty which, although containing certain contradictory elements, has already produced exemplary attitudes of missionary disposability.

13. d) In our apostolate, we have noted that the congregation has maintained and even extended its widespread field of action. We can't fail to give glory to God as we learn from reports and from the living testimony of our capitular brothers the work that the congregation is undertaking in the most far-flung areas. The missionary spirit has come to life again, and several of our missions have been reorganized as a result of placing them under the authority of the provinces. Although many gaps still exist, a remarkable effort has been made to provide specialization for our personnel.
14. We note, however, that the great bulk of our work in such divergent areas has exposed us to the risk of dissipating our energies. Any reasonable amount of planning has become more and more difficult, especially when at times the two standards of urgency and efficacy required by our charism seem to be neglected. As a matter of fact, there is evidence of a tendency toward a more radical approach regarding the process of restructuring our apostolates, especially education and parishes, which presently employ the largest contingents of our personnel and which in enough instances have not experienced the transformation outlined by the chapter of 1967.
15. At the same time we have received a broad impression that there has not been much creativity in putting into effect the program of the 1967 chapter, regarding the adoption of new and more advanced forms of missionary presence and action, with the audacity characteristic of our founder. On the other hand we cannot avoid mentioning with regret that along with many outstanding instances, there has been a somewhat general lack of availability for missionary assignments, which would have led to the quick solution of urgent problems.
16. e) In the area of formation the chapter has had reason for preoccupation in the lack of vocation recruiting programs in some of our organisms. There are those who have been postponing for some time any effort at serious and organized commitments in this matter, perhaps as a result of past disappointments. This neglect is more general with regard to recruiting missionary brothers.
17. We have indicated this earlier: at the moment, the vocation problem is in every instance and practically in every section of the congregation, one of the most important. On the other hand, the present day crisis whether in the external world in general, or in our own way of life, finds its most sensitive echo among our young members in formation.

[bookmark: III. How We Judge this Reality  ][bookmark: _bookmark7]We must admit, too, that they sometimes fail to discover among us any image of the evangelical life.
18. Although we thank the Lord for the gift He has granted the congregation in the form of good formation directors, we must lament that their number has decreased. As a result, seldom can the desired formation team be established, and much less the formation community. This fact, along with the precipitous decline in the number of those in formation, has caused many formation centers to disappear and has required a search for more realistic arrangements sponsored by other groups. At times, this has given the impression of a retreat, of abandonment of the field.
III. How We Judge this Reality
19. The picture we have described offers us subject matter for serious reflection. We can't escape the humble admission that, in various aspects, the situation is quite more deficient than what we might have expected from the perspectives offered by the preceding chapter. As superiors or representatives of the congregation, we have accepted the responsibility incumbent on us as a result of these factors. We have accepted it realistically, but not defeatedly. For we are conscious of the substantial health the congregation still enjoys today and its great reserves of  evangelical  spirituality.
20. Nor does it appear to us strange that in a living organism tensions and imbalance should arise, especially in periods characterized by intense evolution like the one launched by the Council. Added to this we want to say that the congregation's present condition must be understood within the general situation of the Church and the religious life.
21. Certain aspects of the present reality (vocations, uncontrolled development, personnel problems) could have caught us by, surprise, among other things, without serious and responsibly controlled programs, and consequently left us without any preferred options. We might have adopted these options in the present circumstances with a certain amount of boldness, and at the same time with the creative spirit which should perennially characterize the congregation in imitation of our founder.
22. Our general impression is that we arc very far from having effectively concretized the doctrine and the directives of Vatican II and the  1967  chapter,  along  with  the  program  of  Claretian  life  which  the

[bookmark: IV. For the Immediate Future   ][bookmark: _bookmark8]latter clearly outlined. Perhaps what has been decisive in all this is not to have activated in sufficient measure plans for renewal and for continuing education for our personnel. Furthermore, these plans would have favored the communion of spirits, which the different mentalities, generations, attitudes towards life, etc., has hampered during these last years.
23. For the same reason, the chapter felt obliged to retain the teachings of the Council and the doctrine of the 1967 chapter as the sources of its own thinking. But because of the need to confront new problems, which have risen precisely as a result of the process of renewal, it could not escape the duty of a more up-to-date reflection and evaluation of the experiments that have taken place during these last years.
24. The chapter has desired to be a moment of deepening-a deepening in the mystery of the Church-communion, proposed as something of a focal point in the doctrine of Vatican II and a deepening which permits us to confer a new validity upon the evangelical fraternity we wish to live as a fulfilling sign of salvific communion; a deepening in the charism and spirit of our founder and of the congregation in its religious-apostolic unity, whence the pattern of Claretian life acquires its complex and demanding vitality, and, at the same time, its creative availability. It is necessary to effect this same deepening in the entire institute, both individually and collectively, with patience and perseverance. Without it, the alarms which can be sounded at the present time will not serve except to generalize the spirit of frustration to which some have already succumbed, and to slow down renewal.
25. We consider providential the new consciousness which the Claretians have today, and which can be felt in the most far-flung regions of the congregation. This consciousness must come face to face with the principle of recuperation in a revitalized community, which feels itself called together by the Word of God in love, which is nourished on the presence of God in prayer, which should be conducive to apostolic service without limitations, which should be committed as such to the works of salvation, and which should be a message of reconciliation for the world of our time, a world branded with injustice and man's loneliness, and at the same time beset by a thirst for more radical hope of which there is a scarcity of witnesses.
IV. For the Immediate Future
26. Inspired by the resolve to follow the guidelines of the 1967

Chapter to its ultimate consequences, we have decided that a fundamental duty of this chapter toward the institute, along a sincere review of our life in the light of the Gospel, had to complete its work of adapting the Constitutions in fact now present the new text, prepared by the chapter itself A capitular commission has been appointed solely for stylistic corrections and for translation.
On the other hand, the text of the Directory remains unfinished. It still requires an immediate revision. The chapter leaves the material for this version in the hands of a responsible commission The remaining chapter documents now published express the guidelines of the chapter's thinking in the various areas of its concern.
27. Among all its reflections and decisions the chapter wishes to emphasize here certain aspects that should have program status for the coming years. It wishes to call these matters to the attention of those responsible on the different levels of government, and of all Claretians as well.
28. a) Beginning with the congregation's most urgent needs and at the same time making use of its best evangelical substance, the chapter proposes that we galvanize our efforts in the coming six years toward a revitalization of our community. In effect, the chapter dedicated a great part of its reflections and decisions to this subject, in the hope that a renewed life of community will deepen the evangelical roots of our vocation and affirm anew its present validity as a pattern of life. we have desired to provide greater creative energy to the local community, greater weight in the organization of its own life and apostolate. We have provided this through the application of the principles of participation and co-responsibility, without excluding a certain amount of pluralism. We consider this a richness of our institute.
29. b) As a consequence of these same principles, which we have adopted with loyal conviction and in response to the numerous requests received on the subject, the chapter invested an important part of its time to deepening the reform of the structures of organization and government (constitution of local and provincial governments, forms of election, etc.). The changes introduced in this area are important. From, everyone, they will require a sense of responsibility, because the effectiveness and validity of these new structures will depend on it.
30. c) In view of the descending curve which the demographic chart of the Congregation will certainly  follow in the coming years, an

effective evaluation of our actual commitments will be necessary. We must also eschew the expansion of our apostolic boundaries through new foundations. In view of the real situation that has emerged, the general government will have to continue reviewing our organic structures, in order to update them. They are too numerous. They should not present another obstacle to flexibility in our missionary work. The federations of provinces can facilitate the way toward a simplification which the chapter did not consider opportune at this time.
31. d) The problem of vocations is another vital area for which the entire Congregation should assume responsibility. This applies especially on the level of the local community, since only when it reflects an image of testimony, and offers its prayer to the Lord of the harvest, can this gift be guaranteed to those who have been called today or at an earlier time. But we cannot pass over lightly here the responsibility incumbent on all provincial governments and communities in general to undertake an effective program of vocation recruiting, even at the cost of other activities and of other interests. And we refer to vocations for both priests and brothers. The present situation in the congregation leaves no room for ambiguities or delays in this matter. It is incumbent on the general government to keep everyone's attention alerted toward this problem and to bring to bear whatever resources it considers  necessary to solve it. The chapter also reminds the provinces of the urgent need of preparing formation directors and of strengthening our formation communities.
32. e) The chapter invites everyone to continue to study tirelessly the Claretian charism in order to perfect our identity with the Church more and more and to disseminate within it the gifts of grace with which our Lord has called us in the fraternity of the congregation. We want to call special attention to our way of living the Cordimarian content of our charism, which seems to have waned in the last period and which deserves to be deepened in our piety and in our theological reflection.
33. f) Concerning the very serious problem of prayer, which so many have abandoned to some degree or another, the chapter also puts its hopes on the new dynamism of our community. If it is understood in the authentic dimension of the Gospel, it must at least be creative of opportunities for personal and collective encounter with God. In addition to being the touchstone of the true community, a recover of the spirit of prayer and the exercise of prayer itself will be our surest guarantee that the congregation is faithfully living its mission. The chapter believes that this is a key point in facing the crisis of religious apostolic identity which has affected us during these years.

34. g) We consider of primary importance for the coming six-year period the establishment of programs of continuing education for our personnel, both priests and brothers. The emphasis placed on specialization by the 1967 chapter should be continued in these programs. But it is of even greater importance that these programs provide our personnel with an opportunity for evaluation and reflection, for a rediscovery of vocational values, for renewed contact with the sources of evangelical  and  Claretian  spirituality.
35. h) The chapter considers it necessary to encourage a serious evaluation of our apostolates according to the criteria already provided by the 1967 chapter. Till now, they have not been given sufficient consideration. We expect more apostolic creativity from our local and provincial communities. This creativity must be borne of a fruitful and enthusiastic faith, and a sensitivity to the needs of the present world, which has been left out of our framework of action in so many areas. These apostolates should be constantly evaluated from the point of view of the objectives of evangelization. The chapter placed special emphasis on missions to non-Christians. In addition, our charism also demands of us new forms of presence and the proclamation of the Good news to the poor, to the outcast, to those who suffer injustice and who don't know love, to those who have lost the reason for hope ...
36. i) From this apostolic creativity should arise a new and expanding form of our missionary spirituality, communicated in a vital manner to our co-workers and associates and cultivated in them with perseverance. The chapter decided to occupy itself with these associates in the consciousness that the congregation should give them an efficacious testimony of fraternity in the Claretian spirit by aiding in their spiritual formation, by encouraging them, by assisting them in the development of their apostolates, etc.
37. j) The chapter considers it necessary for the congregation to acquire a greater consciousness of the planning process in its own life and resources as it faces the immediate future. Every organism should undertake as soon as possible a serious programming of its activities, assign priorities which will serve to inspire them and which should be periodically reviewed at definite intervals. In these programs the points we have just cited for the entire congregation should be kept in mind.
38. Dear Brothers: Everyone is aware that this 18th general chapter had to confront a situation that was delicate at the very least, full of

uncertainty and worry, and, at times, resistant. We too have kept this reality constantly before our eyes. However, we have preferred to situate it within the process of life and the history of salvation, where faith and hope have an irreplaceable position, where charity is always creative and regenerative, where Christ's Passover overcomes every form of death, of discouragement, of dispersal.
One thing that has sustained our vision-a thing that has touched us with a deep sense of gratitude-has been the example of so many sons of the congregation who are joyfully carrying out their missionary tasks, great or small as they may be, their sufferings, their fatigue,-all of which prepares the way of the Lord
The chapter, which has brought us together from our daily duties and from the most scattered parts of the world, has confirmed our unity in this hope and this desire for a new life for the congregation. We know that this hope effectively maintains the unity of all Claretians, despite differences in age, in outlook on life and thought, and in cultural diversities. Far from making unity difficult, this wide diversity enriches our communion while at the same time inspiring our search for the most fruitful forms of apostolic service.
The present moment summons us all to close our ranks in the unity of this resolve: to maintain the youthful vigour of the "great work" of St. Anthony Claret. This resolve will require of each of us a profound purification to the extent of promoting anew an attitude of availability, the most genuine version of creative love. The fundamental proposition of the chapter consists in this: to give our life of fraternity a testimony of love upon which the Father, in the gift of His Son through Mary, patterns and constructs the salvation of the world.
Rome, feast of St. Anthony Claret, 1973.


[bookmark: THE GOVERNMENT OF THE CONGREGATTON ][bookmark: Introduction ][bookmark: PART ONE ][bookmark: GENERAL PRINCIPLES ][bookmark: I. Community and Government   ][bookmark: _bookmark9]THE GOVERNMENT OF THE CONGREGATTON
Introduction
1. In the judgement of the 18th general chapter, a careful study of questions relating to the government of the congregation is one of its most important duties. In fact, many voices from the ranks have called on us not so much for a revision as for a complete redrafting of the Decree on the Government of the Congregation prepared by the extraordinary general chapter of 1967.
The 18th general chapter has deemed it opportune to answer this call in the present document, which has been prepared in its entirety with a view to current personnel and material problems, in a valiant effort to search out the means for an adequate renewal of the Claretian, religious and apostolic community, on all levels,  according to the signs of the times.
Given the pluralism of criteria that had to be maintained, the chapter was unable to draft a perfectly coherent document. Among such criteria were: base-level participation, team-formation, congregational unity, flexible procedures, the risk of electing unqualified personnel, etc. Nevertheless, the chapter considers this document to represent a forward step in the direction of greater sharing and co-responsibility on the part of all members of the congregation, both as regards its structures and its activities.
PART ONE
GENERAL PRINCIPLES
I. Community and Government
2. Community and government-each to be understood in relation to the other-are two interrelated entities that must so mutually interact that they result in the fullness of community.
3. This interrelation of community and government must be achieved on all levels, starting from the local community, proceeding through the provincial community and culminating in the general community of the institute.

4. [bookmark: II. Origin of the Claretian Religious Co][bookmark: A. Religious Community on the Theologica][bookmark: B.  The Claretian Community on the Insti][bookmark: _bookmark10][bookmark: _bookmark10]Religious government is government of a particular sort, shaped by the  kind of community and mission it serves. Religious community is distinct from political, financial and other sorts of community. It is even different from the universal ecclesial community, although it is born within and exists for this community.
5. Hence, religious government must conform to the characteristics of religious community.
II. Origin of the Claretian Religious Community
A. Religious Community on the Theological Level
6. Religious community is a response to a call of the Spirit to adopt a lifestyle resembling Christ's in chastity, poverty and    obedience: a lifestyle lived precisely within the evangelical framework of brotherhood in Christ. Thus, religious community means, precisely, living an apostolic life together with others in interpersonal relationships.
7. The Spirit moves according to manifold plans, and we have been called to live a religious life in common, in that particular form of apostolate which the Spirit has called forth in the church on the model of the apostolic charism of St. Anthony M. Claret. Being a Claretian means a special, communal way of living the evangelical dimension and apostolic mission prevalent in the congregation from its very origins.
B. The Claretian Community on the Institutional Level
8. The concrete makeup of the Claretian community involves the gifts of grace and nature with which each of us has been called to live the Claretian charism in community. The communitary character of our call and of our response to  that  call makes our  personal vocation harmonize at every moment with the mission of the congregation in the Church.
9. Hence, in understanding the makeup of community the following elements must be borne in mind proportionally:
a) personal endowments of nature and grace;
b) religious-apostolic mission to be lived in the local provincial and general community;
c) harmony between the concrete mission of each local or provincial community and that of other communities within the provincial or general community of the congregation;

d) [bookmark: C.  The Claretian's Participation and Co][bookmark: D. The Right to Active and Passive Voice][bookmark: a. General Norms ][bookmark: _bookmark11][bookmark: _bookmark11]the  concrete  needs  of  the  people  of  God  whom  we  are called upon to serve in our apostolic activities.
10. It belongs to the superior general, as servant of the religious- apostolic mission of the local and provincial communities, to bring these elements of our Claretian mission and vocation together within the province and the congregation.
C. The Claretian's Participation and Co-responsibility in Community
11. The Claretian religious, in response to a call from the Spirit, has committed himself through his religious consecration to live together with his brothers. Hence, as an adult person, he must take an active part in all that concerns his religious-apostolic life in union with his brothers.
12. Participation and co-responsibility in community are exigencies that flow from the commitment whereby a conscious, free and responsible person has said "yes" to and in the Spirit who called him to live the Gospel together with his brothers in the Claretian community.
13. This participation and co-responsibility must be manifest on all levels of his integration into the Claretian community: local, provincial and  general.
14. Each member of the community should find within  it an opportunity for complete fulfilment, a chance to bring all his gifts and abilities into play within it and to be enriched within it by his brothers.
D. The Right to Active and Passive Voice
15. Having examined Chapter III of the Decree on Government and having seen both the need to fill in certain of its gaps as well as the advisability of an articulate treatment of its entire subject-matter, this general chapter has deemed it opportune to establish the following norms for the exercise of the right of active and passive voice.
a. General Norms
16. All perpetually professed members enjoy both active and passive voice in our congregation, in accordance with the following norms, which supplant all previous norms touching on these matters.
17. Temporarily professed members or members bound to the

[bookmark: b. Particular norms ][bookmark: _bookmark12]congregation by promises may be heard in matters of a particular nature or in matters of a general nature that particularly affect them.
18. No one may enjoy a double active or passive voice.
19. A member may be deprived of the right to active or passive voice only for a grave and culpable cause recognized by common or particular law.
20. Perpetually professed members with a rescript of exclaustration or on leave of absence from community life for reasons other than those of ministry, do not enjoy this right so long as the said juridical condition lasts.
21. The positions of superior and vicar, whether on the local, provincial or general level, as well as those of master of novices and prefect of students, are restricted to priest-members.
22. Every Claretian should be enrolled in the congregation via a definite province or independent major organism and should exercise within it his right of active and passive voice in all instances not covered by the established exceptions.
b. Particular norms
23. Those incardinated in an interprovincial house exercise within it their rights of active and passive voice in all that pertains to local government and participation in community life. Their participation in higher instances will be exercised via the major organism in which each is incardinated.
24. Likewise, those whose permanent local incardination is in a house under general rule participate within it in all that pertains to that community. But they exercise their rights of active and passive voice in their own provinces, except for the election of a delegate to the general chapter, in which case they form an electoral college of their own.
Those who reside in such houses for reasons of studies or who are not permanently enrolled in  them, are to abide by the norm established in n. 26 below.
25. Those who  reside  in organisms dependent on a province exercise their rights of active and passive voice within that province, since they are members of it.
26. Those who, by reason of studies or of ministries performed in the service of their own province, are locally incardinated in houses that

do not belong to their own province, participate within such houses in all that pertains to the local community. However, in higher instances, they participate within their own province.
27. Those who are locally incardinated in a house which does not belong to their own province, by reason of services rendered for the aforesaid house or for the province in which the house is located, exercise their rights of active and passive voice within the major organism they are helping, both in provincial and general instances.
28. Residents in organisms dependent on a province (dependent delegations or missions) will be represented at the provincial chapter according to norms determined for each case by the provincial government and approved by the general government. In any case, however, the prevailing general principle must be that everyone has a right to be represented by means of a freely chosen delegate.
29. Perpetually professed students not living in a house of studies exercise their rights under the same conditions as the other members of the house in which they reside.
30. Perpetually professed students living in a house of studies are represented by a delegate elected by them for matters requiring a deliberative vote in local plenary sessions, according to the following norms:
a) For every four perpetually professed students and for every remaining fraction of less than four, a delegate is elected;
b) The delegate must be a perpetually professed student belonging to the local community;
c) The election will take place at the beginning of the school year and last for a term of one year;
d) In particular cases, the major superior may provide.
31. In affairs and elections of a provincial or general nature, perpetually professed students will exercise their right of active and passive voice personally.
32. Every independent major organism will establish a committee of tellers who, together with the provincial, will verify the vote-count whenever elections by ballot are held in the province. The election of tellers will take place at the provincial chapter, which will also establish their number and the manner of their replacement. Their term of office will last until the next provincial chapter.


[bookmark: PART  TWO ][bookmark: Particular Forms of Community ][bookmark: Section One ][bookmark: Community on the Local Level ][bookmark: I. Notion of the Local Claretian Communi][bookmark: _bookmark13]PART TWO
Particular Forms of Community


Section One

Community on the Local Level
I. Notion of the Local Claretian Community
33. The local community is made up of those who live the Claretian religious-apostolic life together, sharing and co-responsible in it as a community called together by the Lord and joined about Him at every moment to form a true community of faith, hope and love. As our Constitutions tell us: "fraternal life becomes a reality, principally in the local community."
34. Local community is not determined so much by the location or "domus" as it is by living all levels of our Claretian life together. Hence, our communities should enjoy a certain flexibility as to the manner in which they are established, so that a single community might even be formed of members living in different, more or less neighbouring groups, united not merely at the top (or superior), but in the totality of the community.
35. So that the members of these more or less neighbouring groups might exist fully according to their religious-apostolic ideals and genuinely experience true Claretian fraternity, they should meet frequently with their brothers in the community they belong to, especially around the table of the Eucharist, which is both the sign and cause of unity. The same applies to quasi-residences in relation to certain communities.
36. The communitary nature of our Claretian charism does not allow for our brothers to live habitually alone. This does not mean, however, that certain ministerial or personal reasons might not persuade major superiors to authorize occasional exceptions. In any case, each religious must be assigned to a local community which he must visit frequently in order to live in Claretian fraternity with his brothers.

II. [bookmark: II. The Superior ][bookmark: _bookmark14][bookmark: _bookmark14]The Superior
37. Image: The superior is the centre of unity in each Claretian fraternity.
38. Functions: The superior in the community offers a service of unity and of apostolic mission:
a) in a joint search for God's will concerning the community and each of his brothers;
b) in a joint effort at discerning God's will. In the normal course of events, once this discernment has been reached, it will remain only to carry out faithfully what was logically implicit in the commitment we made at our profession;
c) by fostering, animating and guiding his brothers' sense of enduring in this fidelity;
d) by taking opportune decisions which oblige the community when, despite a search for discernment, an accord has not been reached. This, however, does not dispense the community from the need for continuing in search of greater clarification;
e) by giving the rest of his brothers an account of decisions he may have taken personally as superior in urgent cases;
f) by keeping the community in close communion with the provincial government and with other communities in the province and in the congregation;
g) by representing the house and the community and taking its place in all juridical actions, canonical or civil, according to the norms of law and without prejudice to the econome as regards ordinary administrative acts;
h) by harmonizing the activities of the community and its members with the overall pastoral plan, as well as co-operating, as need be, in the social advancement of people in the vicinity of the community, bearing in mind our particular Claretian religious-apostolic character.
39. Appointment: In appointing a superior to lead a house or residence, the following norms, which visibly express  true participation and co-responsibility by the members of the community, are to be observed:
a) the superior is nominated by the major superior with his consultors after a previous sounding not only of the province in general, but of the community itself in particular;

b) [bookmark: III. Vicar, Econome and Representatives ][bookmark: _bookmark15][bookmark: _bookmark15]if their respective provincial chapter so determines, particular provinces have the option of either appointing the superior as indicated above or through an election made by the community itself, subject to confirmation by the provincial government; or also, if the provincial chapter so determines, both systems may be followed, allowing larger communities to elect their superiors directly.
When the option of election is followed, the following norms should be borne in mind:
1) an absolute majority is always required;
2) if six successive votes yield no positive result, the right of appointment passes to the provincial, according to legal norm.
40. Term of office: The appointment as superior, by whatever legitimate form it is conferred, lasts for three years, after which he may be reassigned for another three years and, in special cases, for a third term in the same house, in conformity with the law.
The chapter notes that great care should be taken not to form a rotating system whereby the same people are re-appointed endlessly to different houses, thus depriving new superiors of the opportunity to contribute their dynamism to communities.
III. Vicar, Econome and Representatives
41. In all our communities, besides the superior, there should be a vicar, and an econome.
42. In those communities where it seems convenient, the plenary session may name representatives who, together with the superior, vicar and econome, can study and resolve the ordinary affairs of the community. Consequently, the so-called "consultors" are  suppressed, with an aim towards letting all members of the community feel more responsible for the total life of the community.
43. Functions:
a) Since it is desirable that the entire community participate co-responsibly in everything affecting its religious-apostolic life, the functions of the vicar,u econome and representatives are limited. It is their task to assume those responsibilities which cannot conveniently be carried out by the community itself;
b) The vicar takes the superior's place when the latter is absent or incapacitated. The superior can designate an "occasional" vicar in the event that both he and the vicar should be absent;

c) [bookmark: IV. Participation and Co-responsibility ][bookmark: _bookmark16][bookmark: _bookmark16]The local econome's main duty is to care for the temporalities of the house, for which he is empowered to make those expenses and juridical acts that belong to ordinary administration (cf. Const. 226).
44. Appointment: The vicar and econome are elected by the community itself and presented  to the provincial government  for confirmation. For their election, the same norms as those for the election of provincial and general consultors are to be borne in mind.
IV. Participation and Co-responsibility in the Local Community
45. The local community should participate co-responsibly in its commitment to the evaluation and discernment of its own mode of being and exercising its apostolic mission:
a) as a community called together by the Lord and united about Him as a community of prayer;
b) as a committed, evangelical community which frequently questions its fidelity to the Gospel according to a lifestyle expressed by our consecration to a communal life of chastity, poverty and obedience;
c) as an apostolic community, faithful to the charism of St. Anthony Claret;
d) as a community dedicated to incarnating the Gospel within an ecclesial and local community, always maintaining that kind of missionary availability that nourishes our sense of belonging to the congregation through the local community.
46. The participation and co-responsibility of the local community are expressed both inside and outside the community.
47. Inside:
a) Through a permanent attitude of openness and communication in genuine interpersonal relationships both on the level of human values and that of religious-apostolic life: a permanent attitude of fraternal dialogue;
b) Through community meetings in which all share and assume responsibility for the entirety of their community life and apostolic mission.
48. Outside:
a) As a living cell in constant and direct contact with a changing world to be evangelized, the community is capable of achieving the

[bookmark: V.  The Plenary Session of the Community][bookmark: VI. The Local Chapter   ][bookmark: _bookmark17]needed renewal of that world and of responding more easily to the signs of the time;
b) As a community of adults they should respond creatively to the historical situation and assume responsibility for all aspects of human life in accord with their aims and values.
V. The Plenary Session of the Community
49. The plenary session stems from  the very nature of  the community as just outlined-a community sharing and co-responsible as such in the commitment to and evaluation and discernment of its own nature and activities.
50. The frequency and procedure for these plenary sessions should be determined by the community itself, with a view to its own particular circumstances. A plenary session should be held at least once a month.
51. One of the most important themes of the plenary session is the yearly planning and review of the community's programs both as regards its nature and activities. This planning and review should focus mainly on the following points:
the way the evangelical counsels and commitments are being lived; prayer life; community life in its inward and outward expression; pastoral activity as it affects both the community and the location; administration.
This planning, approved by the provincial government, will serve as a stimulus for the dynamism of the local community, aided by those observations and guidelines the provincial may make during his visits.
52. Cases which required a deliberative vote of the local council in our former norms, henceforth belong to the plenary session, which replaces the local council.
VI. The Local Chapter
53. The local chapter is suppressed with the disappearance of its principal task: the election of local delegates to the provincial chapter. Henceforth, these delegates will be elected by all perpetually professed members of the province.

VII. [bookmark: VII.  An Attitude of Openness to Other  ][bookmark: Communities   ][bookmark: Section Two ][bookmark: Community on the Provincial Level ][bookmark: I. Notion of the Province as Community  ][bookmark: _bookmark18][bookmark: _bookmark18]An Attitude of Openness to Other
Communities
54. Each Claretian community, in accord with the charism of its founder and its essentially missionary character, must be open towards other communities of the congregation. This does not, however, prevent its being a true community incarnate in the local church.
55. A thing to be avoided is any sort of highly localized commitment which cuts off communication-and a sense of belonging to, with, the congregation. Equally to be avoided is a type of living which is only a marginal commitment to the particular people we are trying to evangelize.

SECTION TWO
Community on the Provincial Level
I. Notion of the Province as Community
56. We accept as perfectly valid the definition of province given in the Code  of  Canon  Law  (Can.488,6):  "the  union  of  several  houses under the same superior, constituting one part within the same institute."
57. We are dealing then, with the interrelation of several communities which fulfil the mission of the congregation as one of its parts.
58. The province should  be  a  genuinely intercommunitary union, expressing this trait of intercommunion in every structure within the province.
59. The provincial superior serves this intercommunion, animating, promoting, and directing the province as a community. He accomplishes this service:
a) by activating the growth and life of each community in its intercommunitary relations;
b) by stressing the importance of this intercommunitary relationship;
c) by promoting the apostolic activity of the entire province.
60. The provincial community which results from this interrelation of a group of communities must maintain an openness towards the general community of the congregation of which it is a part. The provincial

[bookmark: II. The Structure of Community in the Pr][bookmark: 1. Provincial Government: ][bookmark: 2. The Provincial Superior: ][bookmark: _bookmark19]should spark and foster an awareness of this higher insertion within the totality of the congregation, thus enabling the province to be more open towards other provinces and to the entire congregation under the leadership of the      superior general.
II. The Structure of Community in the Province
1. Provincial Government:
61. The structure of the provincial government, as outlined here on the analogy of a pyramid, aims at maximum efficiency in communication between the apex and the base. It is composed of the following elements:
a) the provincial superior;
b) the provincial council, made up of consultors (whether prefects or not) and an econome, who is likewise a consultor. The number of consultors should correspond to the needs of each province;
c) the provincial secretary, who may or may not be a consultor;
d) the provincial chapter;
e) the provincial assembly.
2. The Provincial Superior:
62. Qualities (cf. Const.)
63. Functions (cf. Const.) It is not urgent that the canonical visitation take place "once a year"
64. Election: The provincial is elected at the provincial chapter after a previous sounding of the province. His election must be confirmed by the general government. For this election, the chapter must bear the following norms in mind:
1) an absolute majority is always required;
2) after six votes have failed to achieve a positive outcome, the seventh vote is restricted to the two names which have received the greater number of votes in the previous voting.
65. Term of Office: Six years in formed provinces; three years in provinces in formation.

[bookmark: 3. The Provincial Council ][bookmark: 4. Exception to the General Norm ][bookmark: _bookmark20]3. The Provincial Council
66. Image: It is made up of the provincial with his consultors and is properly a structure of government, serving as the centre of intercommunitary relations and as the focus of union between the province and the general community of the congregation.
67. Functions: Animating, promoting, and governing with a view to the fulfilment of the Claretian mission among its communities and in each particular community, within the overall Claretian mission of the congregation. It exercises the same functions as it has heretofore.
68. Number of Consultors: There are four consultors in formed provinces; two or three, in provinces in formation, as well as in those formed provinces whose provincial chapters have so petitioned the general government.
69. Election: The consultors and econome are elected by the provincial chapter, after a previous sounding of the province. The same norms apply as for the election of general consultors.
70. Term of Office. Provincial consultors and econome have the same term of office as the provincial.
71. Provincial Vicar. (Cf. Const.)
72. Provincial Secretary. (Cf. Const.)
4. Exception to the General Norm
73. The general government is empowered to grant any province whose provincial chapter has expressly requested it, the use of any of the following three formulas for designating the provincial and his consultors:
1) The formula of the extraordinary general chapter of 1967 (cf. Gl 66 and 69)
2) For the designation of the provincial, the province presents the general government a slate of three names, from which the general government will designate one as provincial. For consultors, the province presents a list of names (one for each consultorship) from which the general government will designate the consultors, previously informing the provincial of their names.
3) Direct election, by all of the perpetually professed members of the province, of both the provincial and his consultors. It belongs to the general government to confirm this election.

[bookmark: 5. Permanent Advisory Board ][bookmark: 6. The Provincial Chapter  ][bookmark: _bookmark21]5. Permanent Advisory Board
74. Existence: Each province, in its provincial chapter, will decide as to the existence, structure and functions of a permanent advisory board within its respective territory. Where it exists, this board serves as a structure for mutual participation and co-responsibility among the communities of the province, under the direction of the provincial council.
75. Functions:
a) As an organ for participation and co-responsibility among the communities of the province, it acts as a permanent advisory board in all that relates to the Claretian mission in the province.
b) Whenever the provincial council deems it fitting, the board will participate deliberatively, in matters of importance affecting the entire province, in order to facilitate the governing task of the provincial council by way of evoking a greater degree of co-responsibility on the part of all the communities in the province.
c) Under the direction of the provincial council, it will research the feasibility of creating committees needed in the province, especially those of apostolate, formation and economy,  providing them  with the greatest possible assistance to guarantee their effectiveness. In such committees, members of the permanent board as well as other specialists may take part, if convenient.
6. The Provincial Chapter
76. The provincial chapter is composed of:
a) the superior general or his delegate, as president;
b) the provincial with his council and secretary, even if the latter is not a provincial consultor;
c) the local superiors;
d) as many delegates as local superiors. These delegates are to be elected from a general list of all the perpetually professed members of the province;
e) the prefect of professed students;
f) the master of novices;
g) two perpetually professed members may be appointed by the provincial.

77. [bookmark: 7. The General Assembly of the Province ][bookmark: III.  Federations of Province   ][bookmark: _bookmark22][bookmark: _bookmark22]If there are several prefects of professed students, the prefects themselves designate the one who will represent them at the chapter. If there are only two prefects, the ordinary norm of seniority by profession applies.
Residents of interprovincial or general houses enjoy active and passive voice in their own provinces with respect to the provincial chapter. The provincial government may petition the general government for certain limitations on the right of attending the chapter, for just reasons, in the case of those residing in delegations or missions dependent on the province, always taking care however, that in these cases, the right of election prevails over the right ex officio.
78. All perpetually professed members of the province are candidates for the office of delegate.
79. Functions: Those enumerated in n.216 of the Constitutions, suppressing subnumber 3).
80. Kinds of Chapter: The distinction between the chapter of affairs and the chapter of elections is suppressed. The distinction between ordinary and extraordinary chapters remains.
81. Frequency: The ordinary provincial chapter is held whenever the provincial government is to be elected.
82. The decisions of the provincial chapter require confirmation by the general government.
7. The General Assembly of the Province
83. Participants: All the personnel of the Province
84. Functions: Fraternal gathering, information, review, and planning of the life of the province.
III. Federations of Province
85. The better to express and foster communion in one and the same spirit and to collaborate mutually in planning and carrying out apostolic activities, it is desirable that major organisms in the congregation form various federations. Although every major organism should belong to one of these federations, the present general chapter recommends it especially for those organisms with particular geographical or cultural affinities or with similar pastoral problems.

86. [bookmark: Section Three ][bookmark: Community on the General Level ][bookmark: 1. The Superior General  ][bookmark: _bookmark23][bookmark: _bookmark23]A federation may adopt various modes of expression:
1) through the interprovincial conference formed by the major superiors of the federated organisms;
2) through the establishment of interprovincial commissions and councils, especially those of formation and apostolate;
3) through other meetings and fraternal gatherings made up of members of federated organisms.
87. The statutes of federation governing the makeup of the various organs of a federation must receive the approval of the general government.
88. Neither the interprovincial conference nor the interprovincial commissions or councils are structures of a supraprovincial juridical character.
SECTION THREE
Community on the General Level
1. The Superior General
89. The superior general, his vicar, consultors, and general officials, constitute the general government of the congregation and are the centre and expression of the fraternity and apostolic mission of the whole congregation.
90. So that the whole congregation may tend faithfully towards its goal, it is governed by a superior general, who must strive with particular solicitude to keep the congregation alert to the service of the Church, in step with the needs of the times. He is a sign of unity for the entire Claretian  community.
91. The person elected to be superior general must be a perpetually professed priest who has completed his thirty-fifth year of age. He must have shown evidence of prudence, ability, apostolic zeal, love for the congregation, observance of the Constitutions and the practice of other virtues.
92. The duties of the superior general are:
1) to keep the congregation in a state of readiness to serve the Church in accord with the needs of various places and times;

2) to direct the congregation effectively toward its apostolic goals and to foster a vigorous religious life in it;
3) to foster the spirit of fraternal communion in the life and ministry of the congregation and to promote teamwork among all;
4) to clarify by his personal teaching, in conformity with the directives of the general chapter, the implication of our charism, for the benefit of all in the congregation;
5) to procure the preservation and growth of the congregation and to promote vocations in all sectors;
6) to work with truly apostolic spirit for the expansion of the congregation, above all, in the missions;
7) to see to it that superiors fulfil their duties;
8) to do everything possible to promote the spiritual and temporal well-being of all the members of the congregation;
9) to do all he can for the formation of our members;
10) to observe meticulously the norms of our own or of common law and to see to it that all observe them;
11) to make general visitations and preside over provincial chapters either in person or through delegates;
12) in general, to exercise the greatest solicitude in caring for all that refers to good government of the congregation.
93. In his own right, the superior general represents the whole congregation and takes its place and has the sole right to oblige it to, or free it from, obligation, whether canonical, civil o moral, within the norms of the common law or our own particular law.
94. The superior general is elected in the general chapter, by an absolute majority of votes, for a term of six years, after which he may be re-elected for another six-year term, again by an absolute majority of votes. In order to be re-elected for a third term he requires a two-thirds majority of votes.
95. The election of the superior general must take place in strictly canonical form and in the manner legitimately established. Once the election has been made in the general chapter, the president of the chapter will announce the name of the one elected and proclaim him elected in the following words:
"I, N.N., president of this chapter, proclaim, in the name of the chapter, that N.N. is elected superior general of our congregation of

[bookmark: 2. The Vicar and General Consultors ][bookmark: _bookmark24]Missionary Sons of the Immaculate Heart of the Blessed Virgin Mary. In the name of the Father, of the Son and of the Holy Spirit. Amen."
Immediately thereafter all present will offer their homage to the superior general elect.
96. If, God forbid, the superior general must be removed from office because, in the judgment of his vicar and consultors, his government is very harmful to the congregation, the matter should be brought to the notice of the Holy See and before the general chapter convenes to remove the superior general, he should be gently persuaded to resign spontaneously.
97. When the position of superior general is vacant by    reason of death, resignation, or removal, the vicar general or, in his default, the next in order among the general consultors will convoke, according to the legitimately established form, the chapter of election of the superior general.
2. The Vicar and General Consultors
98. The vicar and the other general consultors are true helpers of the superior general.
99. Those may be elected general consultors who have taken perpetual vows and are, moreover, distinguished by their prudence, by their religious and apostolic spirit, and by their love of the Church and the congregation.
100. The special obligations of general consultors are the following:
1) to be, together with the superior general, a centre and service of Claretian unity;
2) to fulfil a mission of illuminating and clarifying the Claretian charism for all the congregation;
3) to point out urgencies and priorities in the fulfilment of our Claretian    mission;
4) to set in motion the planning indicated by the general chapter or by the general government under the advisement of competent teams in accord with the directives and teachings of the chapter;
5) to encourage Claretian communities on the provincial and interprovincial level and even, when necessary or convenient, on the local level;

6) [bookmark: 3. The General Officials ][bookmark: _bookmark25][bookmark: _bookmark25]to review and evaluate the progress of religious life and apostolic mission in the congregation;
7) to take part, in the name of the congregation and according to the established form, in the nomination of major superiors;
8) to advise respectfully and confidently the superior general, either privately or collectively if, in God's sight, they judge it necessary or opportune, concerning matters in which his conduct was less than fitting.
101. The general consultors are elected at the general chapter according to strictly canonical form and in the established manner, from various regions of the world in which the congregation is established, with a view of the office or prefecture to which they may be assigned. When one of them is lacking, the superior general and the other consultors must elect another to replace him. The general consultors are elected for the same term as that of the superior general and their term ends with his; but they may be re-elected.
102. The superior general chooses one of the general consultors as his vicar. He is first among the consultors and takes the general's place when the latter is absent or incapacitated and likewise enjoys those delegated powers the general may grant him.
103. The general consultors express their participation in the government by means of a deliberative or consultative vote. A deliberative vote is required in the general council whenever it is expressly called for in common law, pontifical documents, the Constitutions, or whenever the matter in question is assigned to the general with his council or simply to the general council.
104. The superior general is obliged to seek a consultative vote of his consultors only when it is called for by common law, pontifical documents, or the Constitutions; nevertheless it is recommended that he seek it in important or doubtful cases that may arise.
3. The General Officials
105. There are three general officials: the econome, the secretary, and the procurator before the Holy See. Since their duties in the general council are of an executive character, it is important they be endowed with the necessary qualities. The econome and secretary are among the general consultors.

106. [bookmark: 4. The General Chapter ][bookmark: _bookmark26][bookmark: _bookmark26]It is incumbent on the general econome to administer the temporal goods of the congregation in a spirit of poverty, charity and justice in the service of the entire institute; to put all donations and legacies to those uses designated by benefactors or, if they were not so designated, to use them according to the norms given by the general or, as need be, by him and his council; to give the general council an annual account of the administration of the congregation's goods, of its financial status and its gains and of the uses to which they are put.
107. The secretary general, under the direction of the superior general, prepares the sessions of general council and drafts its proceedings and decisions. He is likewise in charge of writing the official letters of the superior general and his council, sharing in their responsibility. The secretary should be endowed with solicitude, prudence, and friendliness.
108. The procurator general, under the direction of the superior general, attends to the congregation's transactions with the Holy See. Hence he should have a great love in the Lord for the congregation and be most devoted to the superior general. Although he is not a general consultor, he is elected in the  general chapter in the same manner and for the same term of office. During his term of office the general procurator cannot be removed from office without consultation of the Holy See.
4. The General Chapter
109. From both an existential and institutional point of view in our religious and community life, the general chapter is the highpoint of all our structures as the supreme expression of their vitality and authenticity. "Fraternal life is realized above all in the local community" (Const.). And in the general chapter, this overall brotherhood finds the supreme expression of its communitary character in the fulfilment and living of our own charism and in our mission of authentic service to the Church. Hence, all the expressions and structures of the congregation are supremely centered in the chapter, inasmuch as the general chapter, per se, means and is, the full representation of the whole congregational community. This suffices to give an idea of its competency.
Above all the chapter must maintain an attitude of supreme service to the congregation, preserving and respecting the values of the Claretian community: a brotherhood living a consecrated evangelical life and an institution approved by the Church. And from the fundamental

supremacy of this perspective all the other functions of the chapter- governing, teaching, and encouraging-  derive and are applied.
110. Definition: The general chapter is the highest expression of the communion in religious life and apostolic activity of the whole congregation. It authentically represents the entire congregation and collegially expresses the participation and interest of all its members in the life of the congregation and in its activity in the Church. Hence, it is the supreme authority in the congregation.
111. Frequency: As an ordinary rule, the chapter is held whenever the superior general is elected.
Extraordinarily, the general chapter is held whenever, in the judgment of the superior general and his consultors, it is deemed necessary for the growth, spread and renewal of the congregation, or for any other cause of great benefit to it.
112. Competency: The general chapter treats of matters which concern the whole congregation. With a spirit always alert for the voice of the Lord, who speaks through the Church and the signs of the times, and faithfully sensitive to the demands of the entire Claretian community, the chapter decides and orders what needs to be renewed or done. It promulgates declarations in which the Church's teaching on religious and apostolic life is applied to the congregation. It exercises a teaching function as regards the nature of the spiritual heritage of our congregation and the ordering of our Claretian life. It interprets doubts and difficulties that may arise concerning the meaning and observance of the Constitutions. It solicitously promotes an adequate renewal. Finally, it promulgates those decrees and orders which it deems necessary or opportune.
It also belongs to the general chapter to elect the superior general and his consultors and officials.
113. Representivity: The general chapter is attended by:
1) the superior general as president, the vicar general, and the other general consultors and officials;
2) provincial superiors;
3) a delegate for each province and independent delegation;
4) the superior general with his council may designate four perpetually professed members to attend the general chapter;
5) one representative from among those permanently enrolled in general houses and one from among those enrolled in houses

[bookmark: SECTION FOUR ][bookmark: On the Organizational Structure of the C][bookmark: I.  Major Organisms  ][bookmark: _bookmark27]established ad instar deleqationis, should there be any, according to the manner  determined  by the superior  general  with  his council;
6) each general chapter shall determine, for the immediately following chapter, the proportion of representatives from each province.
114. Observations:
1) Representatives at the general chapter according to ministries may be achieved on the precapitular level and by the presence of periti during the capitular period;
2) All elected delegates to the general chapter may be elect- ed by direct vote of all the perpetually professed members in their respective organisms;
3) Perpetually professed students also enjoy passive voice;
4) Members of interprovincial houses have voice and vote only in their own province of enrollment;
5) Those enrolled permanently in general houses form an electoral college to designate their own delegate by direct election,
6) No one may enjoy a double active or passive voice.

SECTION FOUR
On the Organizational Structure of the Congregation

I. Major Organisms
115. According to their various degrees of development our pro- vinces may be classified as formed provinces or as provinces in formation.
116. In consonance with the decree of the Sacred Congregation of Religious, dated July 4, 1970, this general chapter has decided to include the following number in the constitutions:
"Erectio et innovatio Provinciarum a Superiore Generali cum voto deliberativo Consultorum fit, auditis sodalibus necnon Consiliis Provincialibus partem in causa habentibus" (The erection and innovation of provinces is to be accomplished by the superior general with the deliberative vote of his consultors, having heard the members and provincial councils involved in the matter.)

117. [bookmark: II.  Distribution of Personnel   ][bookmark: _bookmark28][bookmark: _bookmark28]This general  chapter deems it opportune  to reaffirm the principle of territoriality with regard to our major organisms, as traditionally held in our congregation. Nevertheless, it also deems it necessary to add certain observations in this connection:
1) The territory of each organism should be clearly defined in its decree of erection and marked off geographically in accordance with the realistic potential of the organism.
2) The superior general, with the consent of his consultors may, for grave reasons, allow a major organism to found a house within the territory of another, after previously hearing the provincial superior of the latter.
3) At the moment of entrusting a mission territory to a given province, the practical application of the principle of territoriality shall be established for the said province and other organisms concerned.
II. Distribution of Personnel
118. Given the disproportionate distribution of personnel in our major organisms and in view of the last six year's experience, the general chapter has seen fit to lay down the following principles:
119. We reaffirm the faculty which our system of government accords the superior general of excardinating members of the congregation from one province and incardinating them in another, bearing in mind the needs of the Church, appropriate decentralization and the fostering of voluntary compliance on the part of the individual person.
120. In virtue of the principal of communitarity, all organisms of the congregation are urged to exert a real effort towards mutual and effective cooperation in covering our most urgent needs, and all our members are asked to show a full availability in accepting any appointment in the service of the Church and of the congregation.
121. As regards those temporary assignments referred to in the last general chapter's document on religious government (125), experience has taught us that, as a rule, they should not be undertaken in ministries which essentially require a continuity of local involvement. They may, however, be useful in the case of specific or qualified services.
122. Definitive assignments to organisms in great need of personnel should not be made unless these organisms have previously explored their own vocational possibilities, precisely with eye to promoting them.

[bookmark: III. General House   ][bookmark: IV. Interprovincial House   ][bookmark: _bookmark29]Such organisms, before applying for new personnel, should review their ministerial planning and apostolic urgencies and make a dedicated effort mainly at promoting their own vocations.
III. General House
123. Among the reasons justifying the existence of general houses, according to the last general chapter's document on government (106), it is fitting to enumerate the following:
a) a particular mission that exceeds the possibilities of one province or a group of provinces;
b) strategically important new foundations that do not fall under the jurisdiction of another major organism or that cannot be entrusted to them for geographic, ethnic, or political reasons;
c) houses already founded by a major organism which for the reasons alluded to, or for similar reasons, can no longer continue in a state of dependence on it.
When, for the aforesaid reasons, there are a number of houses directly dependent on the general government, all or some of them may form an organism ad instar delegationis with juridical effects of such an organism aequa proportione servata.
IV. Interprovincial House
124. The increasing urgency for planning which exceeds provincial boundaries, especially those of provinces within the same country, requires the collaboration of different organisms in common tasks. Such tasks, consequently, acquire an interprovincial character and should be carried out by means of common accords between the provinces involved.
125. The performance and permanency of such works may also call for the formation of interprovincial houses.
The government of an interprovincial community as to its local higher instances it will depend on the provincials involved to delegate one of their number for its immediate government. The delegated provincial will enjoy, in relation to the interprovincial community, and according to the particular statutes, all those attributes that our law extends to a major superior, including the appointment to charges and offices in such a community. The particular statutes for those who direct an interprovincial community must be approved by the general government.

[bookmark: THE MISSIONARY BROTHERS ][bookmark: Informative and Doctrinal Synthesis ][bookmark: I. Analysis of Renewal Among the Brother][bookmark: _bookmark30]THE MISSIONARY BROTHERS
Informative and Doctrinal Synthesis
I. Analysis of Renewal Among the Brothers During the Last Six Years
1. The extraordinary general chapter considerably clarified the idea of the nature and function of the lay vocation within the Claretian charism and took a decisive step towards the renewal of the brotherhood by establishing principles for their formation and for their close integration into the life and activities of the congregation.
This general chapter would like to clarify still more certain doctrinal points, to review the practical effects of the 1967 chapter's directives, and to take concrete steps to stimulate the renewal process among the missionary brothers in the congregation.
2. The brothers' renewal during the period between chapters has, in general, achieved numerous successes thanks to the programs of encouragement  and  formation  organized  on  the  provincial  and interprovincial levels and to the application of the decree on the brothers.
But a detailed examination of various aspects of the renewal called for by the chapter reveals that, together with these gains, a number of deficiencies were disclosed.
3. Principal gains
a) Cursillos on the interprovincial level, organized in Vich and Salamanca; similar cursillos on the provincial level in certain provinces- study sessions, fraternal gatherings, and spiritual exercises for brothers; the publication of the review "Claretian  Missionary Brothers."
b) Formation programs for brother postulants and the young professed, including courses in basic formation and first-rate technical specialization. Special formation given certain brothers destined to the missions.
c) Almost complete integration into prayer life and familiar life; in a good number of communities, sharing on the part of all members in domestic tasks; the promotion of some brothers to the office of econome and consultor; some promotion, although not very widespread, to significantly apostolic tasks, such as liturgical direction, Christian teaching, bookstores, works of pre-evangelization in the missions, etc.

d) The establishment of functioning commissions of brothers, although not in all provinces.
e) The circular letter of the most reverend father general: "Criteria for a proper formation for the brothers."
4. Principal deficiencies
a) Little effort at recruiting vocations to the brotherhood. There has been no presentation, either in vocational propaganda or in personal testimony, of a brother's image that conforms to the traits outlined in the decree on brothers and in recent studies on the theology of the religious life. Even though defections from the brotherhood have been relatively fewer during the past six years, as compared with those registered in other sectors, the average age of the brothers has gone up considerably precisely because of this lack of vocational promotion.
b) The effort at integrating the brothers into community life and the apostolate has encountered difficulties in some communities; a sufficient number of individuals have shown an attitude limited to the consideration of deficiencies and obstacles, rather than studying the possibilities and developing them. There has also been a certain resistance to renewal programs even on the part of those responsible for fostering them.
c) In some communities the custom still persists of saying community prayers in a language not accessible to all; in a sufficient number of houses the liturgy of the word is hardly ever performed participatively.
d) Concrete formation plans, in some provinces, have not fulfilled the demands called for by the extraordinary chapter. A large enough number of brothers have limited their aspirations for renewal to a simple accommodation of certain secondary aspects of community life; they have not made use of available time and some have shown resistance to any innovative renewal.
e) Some appear to be confused as to the nature and mission of the brothers and of their historic origins, considering them as a sort of lay appendix accidentally added in time to a sacerdotal congregation. Still others have said that the activity of the brothers should be limited to tasks of a domestic nature, and they consider this as a tradition and the founding intention of our founder.

II. [bookmark: II. Missionary Brothers in the History o][bookmark: III. Theological Content of the Vocation][bookmark: _bookmark31][bookmark: _bookmark31]Missionary Brothers in the History of the Congregation
5. St. Anthony Claret wished to found a truly religious-apostolic congregation, made up of priests and brothers. The latter existed in the congregation from the beginning. (Cf. P. Fernandez, Vol. I, p. 148.)
6. The brothers' section developed very rapidly and came to outnumber considerably the priests' section for a quarter of a century (Cf. Analyses and Catalogues of the Congregation).
7. The early brothers did not limit their activity to simple domestic tasks. There were brothers in posts that demanded contact with all classes of people. Their activities were in many cases on the professional level. Their role in establishing the teaching apostolate in the congregation is particularly significant (General Chapter of 1888; P. Aguilar, pp. 51 and 106).
8. Until the beginning of the present century the brothers were the object of relatively exacting selection and formation by the cultural standards of the regions in which the congregation was established (Cf. General  Council,  April  15,  1865).
9. From the beginning of the century, at the same time as the cultural level of people began to rise, there was no notable bettering in the formation of brothers, who found their field of action growing ever more limited. In this situation there arose a crisis of perseverance and recruitment which shows in the catalogue of the congregation from 1930 to the present.
10. The extraordinary chapter of 1967 took sharp notice of the plight of the brothers' section. From that time on, there has been a great effort in the congregation for the total renewal of the brotherhood.
III. Theological Content of the Vocation of the Missionary Brother
11. The missionary brother is a constituent member of the Claretian congregation, called to it personally by Christ and, as one fully consecrated to God, receives from Christ the lay Claretian charism. In virtue of this charism he is ennobled and called to participate in the Claretian mission of evangelization, in which he takes part by joining his lay values and activities with the ministerial function of priests and deacons.

12. [bookmark: IV.  Principles for Integrating the Miss][bookmark: _bookmark32][bookmark: _bookmark32]The missionary brother belongs to the congregation as a member in the full sense with equal rights and obligations. His presence in the apostolic Claretian community realizes the original plan of our founder: a community made up of clergy and laity.
13. The missionary brothers' vocation is complete in itself. It does not require to be further complemented, nor is it destined to be crowned by the deaconate or priesthood.
14. Because of his full consecration to God in the congregation, the missionary brother is a real and complete Claretian religious. Hence, he is totally committed and available, from the standpoint of his lay values, in the Claretian life and mission. This involves a clear separation from the world and a full integration into the life and activity of the congregation.
15. The Claretian lay vocation supposes on the brother's part a radical ability and need to dedicate himself to fulfill the evangelizing mission of the congregation. Hence, every Claretian brother must have an aptitude and show an availability for the apostolate of the congregation which has the duty of promoting him and the right to count on him for carrying out its mission.
16. The apostolic activity of the missionary brother is an integral part of the congregation's evangelizing mission, since that mission is integrally composed of ministerial and lay apostolic  action.
IV. Principles for Integrating the Missionary Brother into the Life and Works of the Congregation
17. Integrating missionary brothers into the life and works of the congregation is not just a simple means of living a more perfect community life or of reinforcing our apostolates; rather, it is an immediate consequence of the charism of the congregation. This task of integration must take place simultaneously on three levels of our religious life: community in prayer, in brotherly love, and in apostolic service.
18. The primary encounter of religious takes place around God whom they love above all else. Every community is a community of prayer. Obviously, our community prayer cannot truly be such if it is not made in common and in a language within the grasp of all.
19. The religious community is essentially a community of brotherly love, whose members are called upon to form a faithful reproduction of

the community of Apostles gathered around Christ. This implies a total and mutual self-gift, a common pooling of the talents and charisms of all, and the equality of members in duties as well as rights.
20. The image our houses manifest should be that of communities of a family-like life in our treatment of each other and in the common sharing of responsibilities as regards the concrete organization of our life. Thus, domestic chores should be looked upon as the proper responsibility of everyone, although some missionary brothers might care to exercise their charism and mission at these tasks.
21. The profession of one and the same religious-apostolic life demands also that the brothers be included in the task of planning, carrying out, and reviewing the life of the whole community by means of their participation in community meetings and in the structures of government.
22. The integration of the brothers into the life of the congregation will not be perfect as long as their participation does not arrive at full active and passive voice on all levels.
23. Integrating the missionary brothers into the community of apostolic service means, above all, promoting them, after due preparation, to positions of active participation in directly apostolic lay activities and binding their indirectly apostolic activities as closely as possible to concrete apostolates of the congregation.
24. This integration should induce us to reorganize the apostolic work of the congregation, so that the missionary brothers might assume many of those indirectly apostolic responsibilities presently being undertaken by Claretian priests, thus allowing the priests to dedicate themselves more fully to sacerdotal ministries.
25. This integration involves both tasks which are indirectly apostolic and tasks which belong to community organization. This should be done in conformity with the times and by means of technical preparation, mechanization, and better work conditions. These activities, in virtue of our profession and in virtue of their being tied to the overall apostolate of the congregation, have an apostolic and sanctifying value.
26. The integration of the brothers into the community of apos- tolic service does not consist in entrusting diaconal functions to them although where the exercise of these functions answers a pastoral

[bookmark: PROPOSALS OF THE CHAPTER ][bookmark: _bookmark33]emergency, ample use may be made of the faculties the church grants in this context.
27. The integration of the brothers into the apostolate of the congregation requires a change of mentality in certain sectors, a reorganization of our apostolic activities and, above all, an effort throughout the congregation for the formation of missionary brothers.
PROPOSALS OF THE CHAPTER
28. This general chapter has analyzed the extent of the  renewal of lay religious life in the congregation required by the Vatican Council (PC. 8, 10, 15) and planned by the extraordinary chapter of 1967 (charism; spiritual heritage; brothers). The present chapter reaffirms the validity of the doctrine of the chapter documents of 1967 on the charism of the missionary brothers.
Likewise, it accepts the new dispositions from the Holy See concerning institutes of our nature (S.C.R., 7-X1-1969), incorporating them into our legislation and maintaining the attitude of the chapter of 1967, an attitude of joyful anticipatory openness to any new disposition of the Holy See (Bl,15).
29. The general chapter recommends that the congregation in- cessantly work at a profound updating, on the personal and community level, of the lay Claretian charism  in the congregation. The chapter charges the general government, in collaboration with the major organisms, of establishing effective means of consciousness-raising, such as mobile  teams, gatherings for prayer and study, and other means deemed effective.
30. The missionary brothers must make an effort at participating actively in community prayer as the source of their spirituality. This requires that our communities place a special emphasis on the community aspect of our prayers so that all may participate in the celebration of the Eucharist and the recitation of the Hours. Where there are just reasons preventing such participation on a regular basis, it should take place at least on set dates, such as retreat days, community meetings, inter-community assemblies, etc.
31. Other concrete expressions of communitary fraternity would be:
· normal sharing by all members of the community in necessary domestic and familiar tasks;

· preparing all members of the community for dialogue and sharing in community meetings, marked by respect and consideration for the criteria and just proposals of everyone;
· sharing, on the part of the missionary brothers, in the responsibilities of the community.
32. A11 of us in the congregation, clerical and lay, are  servants of the proclamation of the Gospel, within the universal scope of means desired by our founder (Charism, 31). The missionary brothers should be still more effectively integrated into the apostolate of the congregation. As much as possible, their dedication to directly apostolic tasks should be intensified.
Pastoral councils, in planning the apostolate of provinces should become aware of functions proper of the lay vocation, so that brothers may assume many indirectly apostolic responsibilities presently being exercised by Claretian priests, so that priests may dedicate themselves to other apostolic endeavours more properly within their sphere.
33. The lack of vocations to the brotherhood is particularly grave, even within the widespread general vocation crisis in the congregation.
Whatever this chapter decides on vocational promotion in the formation commission is equally, or even more, urgent for Claretian lay vocations. It is very important, in this respect, to present the vocation of the Claretian brothers as an integral part of the Claretian vocations, parallel to that of Claretian cleric .
In addition to an insistence on prayer to the Lord of the harvest, the entire congregation should make a special effort to present the world with a renewed image of the Claretian brother, which will prove attractive to today's man.
34. The disposition of the 1967 chapter as to the formation of young brothers and the renewal of the rest, remains in force.
The juniorate for all newly professed, without exception (B 1, 30), should be put into practice, as well as the period preparatory for perpetual profession (B 1, 31).
As to the continuing formation of brothers, the general rec- ommendations of the formation commission of this chapter should be applied.
35. Considering all that still needs to be done to achieve the full integration and renewal of the brothers, it is fitting to continue for another

[bookmark: RELIGIOUS LIFE ][bookmark: I. Facing the Future   ][bookmark: _bookmark34]six years the mixed commissions on brothers, still	retaining the aims pointed out in the Decree on Brothers (36 - 37).
The members of these mixed provincial commissions should be elected by the brothers of the province. The provincial government should previously  establish the number of members and norms for election, afterwards confirming the results.
The conferences of major superiors should designate one of these members to coordinate the interprovincial action of the provincial commissions in their zone.
The general commission should take special care to study more profoundly the nature of the missionary brother's vocation in all its aspects: theological, historical, apostolic, and juridical, and to inform the congregation of the results of its investigation.

RELIGIOUS LIFE
I. Facing the Future
1. From the responses of the congregation on Claretian religious life collected by precapitular commissions, it may be gathered that we have not yet arrived at the goals set by the preceding general chapter. This means that:
2. a)  Both the renewal and adaptation of our life continue to be a concern for all the members of the congregation. Any separation of these two complementary aspects would threaten the very integrity of our evangelical-apostolic  life (ET,3,6).
b) Since we are in the process of rediscovering a new lifestyle in religious community, this renewal-adaptation cannot afford to overlook this fact, if it is to respond to this sign of the times.
c) We need a serene but bold sense of discernment to distinguish between what should be conserved and what should be changed in our communities on all levels. The two norms that will provide us a sound criterion both for discerning the signs of God among the signs of the time and for regulating the scope of change, are a growing knowledge:
· of the Gospel and of our charism,
· and of what the Holy Spirit is accomplishing today.
d) In great part, the malaise of our communities is due both to not knowing what our Claretian-religious life is, and, as a consequence, to not hitting upon the manner of restoring it. Another aspect of the

[bookmark: II.  The Charism and Spirit of the Congr][bookmark: A.  General Principle ][bookmark: B.  Awareness of our Charism ][bookmark: _bookmark35]problem is that of presenting the congregation today not just as one more fact but as a fact of value for the modern world.
e) We need a remodelling of structures, a re-examination of models of value, a review of formative methods, of language, etc., taking as our point of departure a fidelity to the very nature of religious-apostolic life, to our Claretian identity, and to the founding intentions of the congregation.
II. The Charism and Spirit of the Congregation
A. General Principle
3. The Chapter reaffirms
· our identity in being and in life, as lived by our founder and transmitted  to  the  congregation  (CF,10-22;  SH,6ff).
and our ministerial identity: the service of the Word by all means
(CF, l9ff).
B. Awareness of our Charism
4. a) The fact: there is still a deficient community awareness of the charism of our congregation.
5. b) Alleged caused of this fact:
· Some say that it is not well defined.
· It is esteemed, but thought not to be distinct from that of other religious.
· A lack of effective  channels for serious and continuing information and motivation to make the 1967 capitular documents on our charism reach into the life and structures of the congregation.
· The progressive loss of our cordimarian spirituality, through not knowing how to respond maturely and adequately to the needed demythologization of certain supposedly traditional values.
6. c) Consequences:
· Disorientation or indecision in undertaking or dropping certain ministries.
· A loss of a sense of belonging, because of an illunderstood universalist spirit, forgetting that "being" Claretians and "acting" as Claretians is for us our concrete way of being and making the Church.
· A failure to integrate our mutual values and a consequent

[bookmark: C. The Chapter's Response ][bookmark: _bookmark36]waste of energies due to differences in mentality, to individualism, and to a type of cold war.
C. The Chapter's Response
7. a) The essential elements and rationale of our charism are sufficiently explicit and well defined in CF and SH of the 1967 general chapter.
b) On the other hand they do not seem to have been sufficiently assimilated personally or communitarily, or fully integrated into our life.
c) There has been a corresponding lack of living the "spirit," whose traits also seem sufficiently well defined in the chapter document on charism.
d) A greater personal and community assimilation of what our "charism-spirit" means and demands is urged.
e) Fidelity to our charism today especially demands:
· a renewal and adaptation which call, on our part, for a profound disposition very similar to a conversion (SH,59)
· service and work (RLl,58 and SH,78)
· community-mindedness
· sensitivity to what is most urgent, opportune, and effective in each time and place, without becoming tied down to fixed methods of apostolate, etc.
f) We must accentuate the role of the Virgin in our charism- spirit, by means of a deeper living knowledge of her person and her significance in salvation history, as well as of her role as "prototype and outstanding model" of all spirituality and fulfillment in every charismatic mission and of her function as "Mother of the Church," with her attendant "munus maternum" in connection with every budding form of ecclesial life. Given the intensity with which the image of Mary and the living out of her mystery figured in the mystical life of our founder, it is evident that the Marian (cordimarian) aspect forms an essential part of our charism and constitutes an indispensable trait of our spirituality. The living of our cordimarian sonship provides us with a special dynamism to fulfill the kind of being and mission that define the Claretian religious.
g) Both our charism, in its objective value (always capable of homogeneous evolution), as well as our spirit, (or the manner in which we live our charism) belong, to the extent that they are evangelically

[bookmark: III.  Consecrated Life   ][bookmark: A. New Experiences ][bookmark: _bookmark37]inspired, to  the  order of  the  Christian "mystery."  Hence, they  are something substantially permanent. But the demands of time and place oblige us to seek new adaptations and methods as to the manner of living and updating them.
h) It belongs to the general and provincial governments to plan channels for raising our level of awareness in order to achieve a more profound living of our charism. To promote a renewal of the Claretian spirit, the Constitutions must be assimilated, and to that end, a definitive redrafting of the Constitutions is required.
i) We call upon our theologians to offer the congregation a serious study on our charism and on the spirit of our founder, the deeper knowledge of which will help us better incarnate them in our historical circumstances.
j) The real crisis in the congregation is fundamentally a crisis of the interior life according to the demands of the Gospel. What the congregation is looking for and needs today is a sincere review of our Claretian life in the light of the Gospel. Only those who have carried out this review of life can follow through with the kind of serious commitment which our Claretian charism entails. The chapter urges that everyone undertake such a review on all levels of the congregation.
III. Consecrated Life
8. Our congregation is, in the strict sense, a religious-apostolic institute. And our religious life as Claretians is constituted by a special kind of consecration that consummates our baptismal consecration, carrying it to its ultimate consequences (PC, 5) which, if they were not realized through the religious life, would leave the church, as it were, unfinished in the line of sanctity (LG,44). "Consecration," then, is a value of the first rank in all religious life. One of its decisive roles is that of "witness."
A. New Experiences
9. a) The facts: It is undeniable that the process of "secularization" has had an impact on the congregation, giving rise to doubtful life-attitudes, some of which conform and others which do not seem to conform to the consecrated and witness values of our life. Likewise, especially in Latin America, the phenomenon of "liberation" has come to have considerable repercussion on religious life.

10. [bookmark: B. Guiding Principles ][bookmark: _bookmark38][bookmark: _bookmark38]b) Evaluation of these facts: There has been a certain lack of preoccupation about fitting them into a "theology of the signs of the times." There has also been a lack of clear ideas on a proper orientation of life and conduct.
11. e) Desiderata: - as regards "secularization," a clarification of its notion, content and scope; - as regards "liberation," the forming of a new Claretian image in Latin America (Paipa), bearing in mind all the consequences that must be faced (CICLA). Guiding Principles:
B. Guiding Principles
12. a) Secularity and secularization: Leaving aside "secularism" as being a completely negative concept, we must admit that "secularity" has a positive value and meaning. It refers to the legitimate relative autonomy of earthly things (GS, 36). For man, the world is the place where he finds human and Christian fulfillment, performs a service for those he lives with, and discovers God.
The process of "secularization", understood as an affirmation of these values, must be promoted by all, since it falls entirely within the plan of God. Thus understood, "consecration" and "secularization are not mutually exclusive. The very incarnation of the Word implies an acknowledgment of the secular and its advancement.
13. b) "Secularization" and religious life: But man is not definitively measured either by time or by the world. He is already, here and now, projected toward a future reality. The religious, by his consecration, without ceasing to live in the present world is, as it were, already installed in this future reality, signifying and witnessing to all man that they do not belong definitively to this world but must travel towards the future city (cf. LG, 44; PC, l); and the better to give witness, he effectively renounces things that, even though they are good in themselves, are not proper of the heavenly state of the Church. More specifically, the religious life signifies and testifies to the absolute transcendence of God and to the eschatology  of the Kingdom. Thus, the	religious must learn to combine the principle of service (being in the world) with the principle of purification (not being of the world). He should bear existential witness:
· to his "sacred" character, since the sacred essentially implies a reference to someone beyond the worldly and human condition: to God. This is not simply a moral implication, but one which affects his being, his values, and his actions.

· to his particular distinction from the merely secular. The distinction between the sacred and the secular is based primarily on the difference between total belonging to God and the autonomous character whereby any reality can be defined without immediate reference to God and can operate according to the dynamism proper of its being. The religious life can neither be defined without immediate reference to God, nor operate apart from the dynamism of the Kingdom which it signifies and incarnates.
· to a certain "separation" from the world. To be in the world but not of the world. Such is the meaning and content of consecrated chastity,  poverty  and  obedience.
14. c) Consecration and apostolic mission. In the congregation, from its very origin, commitment to the apostolate has been the path to consecration in and for the evangelical lifestyle. Hence, our consecrated life is radically apostolic and finds its fullness in the apostolate (SH, 28). Even safeguarding the primacy of the theological and spiritual element over the actual exercise of the apostolate, consecration should be aimed at that exercise, so that our consecrated lives should be lived with a view to the apostolate and our apostolate should always develop within the dynamics of consecration.
15. d) The dynamism of Consecration. The religious must be a visible sign, "an outstanding sign" (PC, l). He lives in the world to introduce into it the Church's "not being of the world." The reference here is to a "prophetic" sign. The religious is God's man; he is a prophet through the eloquence of his own life, which relates immediately and totally to God. The propheticism  of the religious life is a passage through the world to enrich it and give it its truest and deepest meaning by disclosing the radically provisory nature of all that man knows in his earthly life.
A lack of adjustment with the dynamics of consecration leads to a weakening of the religious life in its most specific and serious aspect, ending by reducing it to its purely human dimensions, as experiences attests.
We must overcome every false separation - sociological, cultural, etc. - from the world. But we must faithfully keep to those truly evangelical separations which all consecration demands, in accord with our own Claretian modalities. In view of all this, a just form of secularization for a Claretian is a search for living in rhythm with history, an effort at sharing in the most human and most spiritual enterprises in order to collaborate with and serve all man. Living with others and for

[bookmark: C. In Relation to Practice ][bookmark: _bookmark39]others, but not living just as others do: this is the best service our consecrated life can offer the world (PC, 6). This means that "secularization", for the religious life, cannot be an arbitrary or absolute objective, but only inasmuch as it is measured and conditioned by the evangelical-apostolic structure of the Claretian charism.
16. e) The phenomenon of "liberation": We are waiting for proper clarification from theologians and the magisterium of the Church on this theme. Our religious-Claretian consecration commits us, out of love, to the liberating service of the Church and all humanity especially the poor (CF, 12). In places where there is an urgent need, Claretians should be in the vanguard in an attitude of loving service, to be "the voice of those without a voice" and to denounce with apostolic charity, but with holy liberty, social injustices, etc. (ET, 17-18.)
17. f) A glance at Christ in the Gospel: Christ offers us the exact measure of a just secularlzation, since His humanity forms part of the secular world; but He is also beyond all secularization, because Christ the man is also the Son of the Father and His humanity is entirely informed by the mission of existentially signifying and carrying out the salvation of the world. Seeing that all religious life has the essential mission of "re-presenting the lifestyle of Christ in the Church" (LG, 44), it is impossible to legitimize any sort of secularization that would do away with the signifying mission of the religious life by emptying its content of total and immediate reference to God visibly manifested through certain signs and a particular practice.
C. In Relation to Practice
18. a) Common demands: In our Claretian religious form of life that synthesizes the positive and the renunciatory, we must commit ourselves seriously to incarnate the future Church in our own lives by means of the sincere practice of the evangelical counsels according to the Constitutions and by means of the community and their effective communion. We must accept personal and communal responsibility for the fulfillment of our mission with that sort of sincerity before God, and Church, and the world that will enable all to grasp the true meaning of life by means of our example more than by means of our words. Thus alone will we be an "outstanding sign."
19. b) Concrete demands: In the name of fidelity to our charism- spirit,  by  incorporating  mortification  into  the  theology  of  our

[bookmark: IV. Community Life   ][bookmark: A. A Glance at the Past Six Years ][bookmark: _bookmark40]consecration-witness (RL, 75) and by respecting the principle of adaptability "in consonance with the circumstances of time and place" (Const., 53), the chapter urges a life of evangelical abnegation. Each community, according to its particular situation, should adopt its own form of mortification to express the sacrificial dimension of our consecration. "Those who profess the evangelical counsels, in order to follow more closely the Lord's life of poverty and tend more easily and effectively towards the perfection of charity, must fulfill in the manner most perfect the precept of penance" (Paul VI, Const. Poenitemini). We must react against the infiltration of whatever might appear, even in the judgment of secular persons, as revealing a worldly spirit opposed to the witness spirit of religious consecration. We must frequently submit our personal and community attitudes to review.
In the face of naturalistic criteria hardly consonant theoretically or practically with our consecration and evangelical commitment, those dedicated to formation must insist, above all during the novitiate, on a "re-reading" of the grand principles of consecrated life and of our charism-spirit.
IV. Community Life
20. Among the determining factors of decadence in the religious life, we must include a lack of awareness of its community meaning. On the other hand, our community life is beset today with special difficulties, because of the tensions we are experiencing. We need to achieve a greater harmony between legitimate pluralism and essential communitariness.
A. A Glance at the Past Six Years
21. a) The facts: During these years the congregation has been sensible to the phenomena of "personalism" (the worth, dignity and respect for  the person) and  of "interpersonal communion." While recognizing many positive gains, we must admit that there have been several negative postures, e.g., a certain individualism in community living, in apostolic commitment, and even in the life of piety.
22. b) Among the causes of this phenomenon we may enumerate: individualism itself, at least in part; the absence of supernatural motives in the kind of community life governed almost solely by psychological-social criteria; a lack of sincere, individual and collective conversion; the little that has been done to overcome ideological

[bookmark: B. Guiding Principles ][bookmark: _bookmark41]conflicts and the generation gap; a failure to live our Claretian charism; a system of government that is still too vertical; the scarceness of opportunities for new communities reflecting newly rediscovered values; a lack of balance between today's pastoral demands and insufficiently updated  methods, customs, practices or institutional forms of our life.
23. c) Facing the future: There is a desire to overcome our difficulties; what we need is a clear idea of what community life is or is not and an effort on the part of all for the renewal of our communities.
B. Guiding Principles
24. a) The community as a communion of distinct persons:
1) The Claretian religious community is the charismatic community of all of us through the common and continued response to the same vocation which is at once the foundation for true communion and the irreducibility of the persons within this communion.
2) It is the congregation's task to be a sign of this call for different persons, so that they communicate truly, in their different ways, in answering the same call.
3) Differentiation should be promoted, but always carefully safeguarding the fundamental unit of the bond of charity that joins all differences together.
4) Such differentiation, as necessary and dear to God as unity is, has an impact on all levels of thought (ideological   pluralism); on the level of catechesis (according to times and places); on the level of community (according to ministries); on the level of commitment (according to the social milieu); on the level of daily practices (without uniform norms). And at every level, differentiation must be conjoined with communion.
5) Instead of aiming at uniformity, we need to evoke the creativity of the members for the benefit of the community and the creativity of the community for the benefit of it members.
6) Living in communion does not consist in artificially reducing tensions between persons, ideas, or levels. Each must feel responsible for the richness of our tradition and the promise of our projects.
25. b) Community and institution:
1) Our Claretian identity implies three different elements of unequal value: charism, belonging to the community group and a certain group structure.

2) These elements constitute a certain theological whole, not only because of their unity of end but because of the fundamental unity of foundational origin.
3) As an ecclesial community and as a "sign" of the Church, it is not a strictly democratic community which assigns value or meaning to things only on the basis of a majority vote. The essential values of our evangelical-apostolic life should be recognized and guaranteed for each and every one, since they come to us from the Gospel, by way of the charism of our founder.
4) Although it belongs to the charismatic structure of the Church, religious community already has within  it a certain internal structure of government as an essential condition for its existence and development and as an indispensable force for fraternity.
5) But government and community exist in an intimate relation which is translated into living together, dialogue, collaboration, and co-responsibility.
26. c. Every community has the charismatic mission of searching for the will of God and of making the realization of His plan for individuals and community possible. Superiors and their brothers form a unity by means of their different, but always  complementary, functions.
1) Authority is not something above community, but something in its very heart, as the dynamic principle of community life.
2) Although they are always open and available for interpersonal and community dialogue, which must be promoted and fostered, it belongs to authorities to be, of themselves, the instruments of the final decision, and thus be an immediate and strengthening service to a fruitful community life.
27. d) The inner force of charismatic community.
1) We are the servants of "truth" in "charity." It is charity that impels and insures communication in truth.
2) The charismatic community cannot be apposed to all forms of institutionalization. In religious institutes, as in the Church, charism and institution are but two aspects of one and the same ecclesial reality (CF, 8). But within its institutionality, the important thing is to build a community as one heart and soul, according to the Claretian charism and spirit.

C. [bookmark: C. The Dynamics of the Principles ][bookmark: _bookmark42][bookmark: _bookmark42]The Dynamics of the Principles
28. a) From the point of view of the community as a communion of distinct persons:
1) Pluralism is the logical and necessary, but fruitful, consequence of every differentiated group that aims at achieving unity. So that unity may not be jeopardized, especially in view of today's incessant changes, greater attention must be paid to all that clearly creates and promotes the desired communion.
2) We need to be careful about a growing phenomenon in our midst. Rather than a productive tension there is real opposition between conservatives and progressives (admittedly equivocal terms). Each party, although sharing the same deep concerns, comes to regard the other as the greatest danger, reaching the point of rejecting all contact and dialogue, forgetting that every tradition is dynamic and forward-looking and that every life project is rooted in a living tradition.
3) Dialogue demands an attitude of receptiveness, understanding and mutual respect - a fundamental attitude of conversion
- and should always develop in a climate of charity.
29. b) Form the point of view of community and institution:
1) It should be recognized that God has willed his Church to have an institutional character, which extends, somewhat, into every charismatic community, whose internal unity thus comes to be both signified and protected by authority. But at the same time, it must be admitted that this institutional character achieves its fulfillment in the diversity of individual members or communities.
2) Those who legitimately uphold pluralism and their own charisms must maintain a sense of community responsibility and discipline. Authority, too, in the very way it exercises its functions, must show that it accepts the community's pluralism.
30. c) From the point of view of community and authority:
1) As opposed to authoritarian rule, which arises from regarding authority as a power rather than as a service, religious authority is a service of love dedicated to the true interests of persons and fidelity to that community mission which is truly the "common good".
2) Authority should refrain from countering the groups that arise from pluralism. It should only intervene when the foundation of unity and the common good are threatened.

3) [bookmark: D. Community Life in Action ][bookmark: _bookmark43][bookmark: _bookmark43]When it is necessary, in virtue of the function proper of all authority, superiors can and should adopt clear positions, set down proper guidelines, and take the decision which they prudently consider most fitting  (PC,14; ET,25; Decr. S.C.R.,  Feb.  2, 1972).
31. d) From the point of view of the inner force of a charismatic community:
1) The progress of a community by way of dialogue, etc., is possible only so long as communion is not cut off in the midst of differences.
2) Union is the constant, everyday task of everyone.
3) To reinforce this inner unity, we must be on our guard with respect to three possible threats to any community: - separating the charismatic from the institutional, which would be particularly harmful in an apostolic community such as ours;
· separating the two functions of community
· institution: its inner cohesiveness and its service to the world;
· separating doctrine and life.
D. Community Life in Action
32. Community life should be thought of mainly as a life of love for God and our brothers and of apostolic charity for the world.
a) A community of prayer before God:
1) In forming a proper mental outlook;
· We are united, in the gift of our charism, to live together in apostolic community;
· Community life receives its full meaning from living the mystery of Christ in common;
· We are in need of a theological renewal which consists of making God the dynamic, living center of our being and activity. Only an intense theological life such as this can make our life into a prayer and our prayer into a vital attitude; and it alone can give full worth, meaning, and creativity to our crucial moments at prayer;
· Our community prayer is unthinkable apart from the stimulus and nourishment it derives from the common gift we share;
· We cannot divorce our apostolate from our theological life, or regard it as marginal to our theological life, since apostolate should branch and blossom from prayer and communion with God. (cf. PC, 6
& 8);

· In celebrating the Eucharist in common, in the liturgy of the hours, in reflecting on the word of God, in prayer that analyzes the facts of our lives and contrasts them with the Gospel: all these are the focal points where our expression of faith and our community prayer take shape as a common encounter and dialogue with the Lord (cf. PC,6).
33	- 2) In practice:
· frequent community celebration of the Eucharist;
· fostering initiative and preparation in the liturgy, celebrating it without haste and with the serious reflection demanded by the word of God;
· when possible, making the concelebrated Eucharist the basic community act (RL,114,122);
· emphasizing the community review of life in a climate of

prayer;


· planning retreats and spiritual exercises with a view to a

sense of community;
· (since the liturgy does not exhaust all the possibilities of prayer life), introducing certain additional practices that are consonant with our spirit and duly updated;
· warmly fostering individual personal prayer as an indispensable condition, even for community prayer.
34. b) A Community of love for our brothers:
1) In forming a proper mental outlook:
The project that an evangelical-apostolic life aims at is a communion of life and mission with Christ (Mk.3,13), expressed, as such, in a communion of life and mission with our brothers. Consequently:
· Fraternity does not just mean living under one roof and rule, but living in interpersonal relationships of knowing and loving and, above all, of faith and charity; communing in one and the same ideal and spirit.
· The criteria for forming community cannot be the simple functionality of persons. Even the institutional aspect of our work is more solidly guaranteed when it rests on the criterion of fraternal union, which creates a feeling of co-responsibility towards our  institutional task.
· It would be exaggerated or even false to blame the lack of genuine interpersonal relations on the institutional nature of our work or on the fact that large communities are an obstacle to community

living or on the fact that some communities are made up of people with diverse mentalities and educational backgrounds.
· True fraternity is the total gift of each person to the other, in faith and charity. Lack of mutual openness, acquaintance, acceptance, and trust; hard feelings and, above all, a lack of faith, hope and charity, are the real causes that militate against fraternity.
· All evangelical fraternity has its start and consummation in Christ. Attempts are often made to save community on mainly psychological grounds: a procedure which may only  result  in forming a spirit of clubhouse or camaraderie, lacking the witness value of an evangelical-apostolic fraternity. Each individual must seek "the" community, rather than just "his" community.
35. 2) In Practice:
· We need to join in a fraternal search for new ways of overcoming the indifference, misunderstanding, and ridicule that arises between different generations.
· If "juridical houses" do not, ipso facto, constitute fraternal communion, it is not a foregone conclusion that so-called "alive communities" ipso facto constitute evangelical fraternity, if they are only based  on  psycho-social  criteria.
· The primary aim and function of government should be the service of brothers loved by God and placed in the Church to prolong the apostolic community, realizing that the success of this or that project, economic accomplishments, or the prestige of the institute are all of secondary concern.
· It is fundamentally important that we give greater attention to the local community, since that is where interpersonal relationships are ordinarily lived and where the person achieves the fulfillment of his natural and supernatural potential.
· But the local community cannot live as an outsider, on the margin of other communities, any more than the province can, with respect to other provinces.
· We should allow for the creation of new types of community, set in the milieu we wish to evangelize.
· In virtue of the principle of subsidiarity, we should promote a greater autonomy and creativity in communities, as to their own internal goals and projects (prayer, apostolate, poverty, etc.).
· Persons without serious psychological or vocational problems might

be allowed experiments in communities animated by the same impulse or ideal, although they should always have an attitude of openness towards their superiors.
· We might also experiment with greater mobility of communities or of personnel as regards rigid provincial divisions or fixed structures. We should integrate the missionary brothers into our community life.
· Difficult cases are presented by those who will not adapt or who plan their activities on the margin of the community or the superior or who only remain in the congregation to secure their future.
36. c) A community of missionary service to the world:
1) General principle:
· Ours is an essentially apostolic congregation sharing, thus, through our charism, in the mission of the Church. It may ever be said that the missionary apostolate is the raison d'etre of our institute and of our Claretian vocation.
· Springing essentially from the sacrifice of Christ, from which it derives its definitive and ultimate value (PC,l), our personal and communal apostolate will only achieve authenticity when persons and communities live a life fully rooted in the saerifice of the Lord (cf. AG,5), a life known by its spirit of "self-sacrifice for all," abandoning comfort and personal tastes, etc., a life of "spending and being spent" for others, following the immediate example of our founder.
2) In forming a proper mental outlook:
· The community as such has received a mission: to bear witness to the values of the kingdom and to spread them through its life and activities.
· The voluntary nature of our apostolate not only favors, but demands, teamwork.
· Community of work means sharing and expressing, within our personal and communal differences, but convergently, the mission of the local, provincial, and general community.
· This communal mission should unfold through our committed witness, in any environment whatsoever, always under the developmental influence of our charismatic mission.
· The principle governing our missionary work is to attend to what is most urgent, necessary, and effective, without fear of abandoning commitments, activities or houses that have lost their original goals.

37. [bookmark: V. Evangelical Life   ][bookmark: A. An Overall View ][bookmark: _bookmark44][bookmark: _bookmark44]3)  In practice:
· As regards full incorporation into the overall pastoral ministry, though within the characteristics of our own charism, each community must plan the best way to achieve it, in accord with those responsible for its organization in the diocese or in our place of residence.
· The practices and customs of both our religious and our apostolic life should be so balanced that the one set does not prejudice the other. Timetables must be accommodated to the apostolic needs of place, time and persons (SH,30).
· As an expression of true community spirit on the congregational level, local or provincial communities, as the ease may be, should manifest a willingness to be deprived of a valuable member, when, in the judgment of the superiors, a higher good calls for it.
· For further details, we refer you to the Commission the Apostolate.
V. Evangelical Life
38. The ultimate justification for our evangelical-apostolic life is the person of Christ, with His life of chastity, obedience and poverty, embraced freely, in order to fulfill the mission entrusted Him by the Father. What remains perennially valid, as being of divine origin, is the personal and communal living of an evangelical life in order to conform ourselves to Christ. The so-called evangelical counsels determine the spirit of our religious consecration.
A. An Overall View
39. a) Positive aspects of our living of the evangelical counsels:
1) The counsels have been given a more positive meaning by emphasizing their consecrative, witness value.
2) In practice, there has been a noticeable growth in sensitivity to the communal witness value of poverty and to new ways of living it.
3) Still, they have not yet been fully converted into personal and communal values.
40. b) Negative aspects:
1) A certain confusion and some mistaken criteria as to the nature and concrete demands of the counsels.

2) [bookmark: B. Particular Analysis ][bookmark: _bookmark45][bookmark: _bookmark45]A somewhat bourgeois lifestyle, marked by a lack of commitment.
3) Because they have been lived as something taken for granted, rather than as vital dimensions of the person and the community, they have not been absorbed organically and harmoniously into personal and community life.
4) These deficiencies are due, in part, to the fact that community life and manner of government have not functioned as they should.
41. c) Guidelines
1) The evangelical counsels are not just at the service of perfection in charity, but are, in themselves, a perfect expression of charity. If there is ample room for adaptation of structures, there is still more ample room for renovation of life, according to the spirit and demands of the evangelical counsels.
2) The trilogy of poverty-chastity-obedience embraces the three deepest dimensions of the human person
It is important to stress:
· the "personalist" and "personalizing" meaning of the counsels, whereby, in offering God what we are, rather than what we do, we place ourselves in a context of perfect self-realization as men and as sons of God
· their "community" value and their power for "communion," an aspect which defines the sociological character of the lived  experience of evangelical chastity, obedience, and poverty;
· and their "prophetic" and evangelizing value.
3) Since the living of the counsels is subject to the dynamism
· of permanent personal conversion,
· of community progress
· and of apostolic mission itself, we must deepen our knowledge of the demands which derive from it, as they are revealed to us in the spiritual maturity of our founder's life.
B. Particular Analysis
42. a) Chastity.
1) Negative aspects: they seem to have more bearing on the realm of conduct than that of ideas. But there have been a number of erroneous, equivocal or dangerous ideas.

2) Towards renewal:
· personal: to urge upon oneself a life of sacrifice;
· community: as a sign of new love, chastity can only be strengthened in a community of feelings and life-project where true charity reigns among brothers. How many crises would, perhaps, have been overcome in this climate!
3) Chastity should be a form of community witness before the world to the realities of the Kingdom of God, among which the "communion" of the sons of God, stands as supreme reality and end.
4) Consecrated chastity, far from leading to dryness of the heart or sapping the strength of the emotional and social dimension of the personality, strengthens and universalizes it with a wonderful spiritual productiveness. More precisely, the witness value of consecrated chastity lies in the dynamism and creativity it develops for giving oneself to all men, with that fullness of love which comes from total surrender to God. Even in its aspect of   denial, consecrated chastity does not deny love; it is a renunciation made out of love for God and out of love for all men in Christ.
43. b)  Obedience.
1) Negative aspects:
- Theoretical disorientation: a lack of clarity as to its scope; a lack of clarity as regards the position and functions of the superior; the prevalence of absolutely collegial criteria of government which place information, dialogue and final decision all on the same level.
44. Life-attitudes: timidity or indecision on the part of superiors; isolationism among many of them and little community consciousness before the will of God; alienation from or indifference to, superiors; the distaste with which one speaks of them as if they were not brothers; lack of availability for appointments and occupations; apostolic commitments marginal to the community.
45. 2) Towards renewal:
- As regards theoretical causes:
obedience does not oblige us to think of, or see things as the superior does, but rather to do what he decides (submission of practical judgment), believing, in faith, that this is a living way of entering into communion with the paschal attitude of Christ, who accepted the will of the Father through human persons, institutions, etc. Other directives will be pointed out when we speak of community.

46.	- As regards life-attitudes:
The superior's "docility to God" determines, in part, the quality of love which his community attains and the perfection with which it shares in the charity of God. More than a keeper of discipline, the superior should be an educator of charity. It is not enough, in order to be in line with God's will, simply to obtain the superior's "placet." One must try to judge, in his prudence and in his charism, whether or not a given option is in conformity with God's plan, as it may be discerned in the Constitutions, the goals of the community, the talents of the persons involved, etc. We are committed by our obedience not only to the quality of charity in community, but also to the rights which charity has over us and which we respect through obedience. For a perfect interrelation between authority and obedience we need maturity, sincerity, and an attitude of service, all of which make us commune with the attitude of Christ in his loving response to the love of the Father and to His saving will.
47. 3)   Communitary obedience
Our obedience must be characterized by fidelity to the plan of God for each and everyone, in and for the community. This fidelity equally affects both superiors and brothers in their distinct, yet complementary roles. Authority-obedience should be a service in communion and for communion: both should be creative of community.
48. c) Poverty.
1) Negative aspects:
- Faulty ideas as to its nature and demands. In general, the lack of a theological and biblical vision of poverty. Poverty is often thought of in regards to having rather than to being; hence it is limited to considerations  of  economy.
49. - Personal and communitary life-attitudes. Community witness is sometimes weakened through a lack of personal witness, or even, antiwitness and vice-versa. There are  some abuses in the use  and appropriation of money. There is a lack of dedication to work.  The community does not function as it should. There is a lack of creativity in making our communal way of living fit in regions characterized by their poverty.
50. - Structures that hinder collective witness. Some systems of capitalization, together with deficient forms for the mutual sharing of goods.

51. 2) Towards renewal:
On the level of ideas:
· A deeper knowledge of the religious meaning of poverty as radical availability, as lifestyle and as spirituality. Our poverty must be a Ushering in the poverty of Christ (PC,13), a poverty whose immediate rationale and content are not founded on purely socio-economic values. An effective and universal detachment from material goods is a sign and expression of the poverty of Christ in its religious-soteriological reality.
· Poverty then, must be so lived that it witnesses to the primacy of being over having.
· The effectiveness of personal and communal poverty is a real sign; therefore, it has a material element which is seriously and responsibly expressed by living off the goods of the Kingdom, thereby announcing and both personally and communitarily witnessing the Kingdom. Effective or external poverty should be a mixture of genuine abnegation and authentic freedom in the use of goods, in harmony with the Claretian spirit and the goals of the congregation. Our poverty should be guided by criteria of apostolic service, according to the mind and practice of our founder. Effective poverty, holding all goods in common, witnesses to the spiritual communion which unites the members of the community (ET,21). A vision of poverty based on predominantly economic criteria may give rise to unpraiseworthy attitudes, opposed to the spirit of charity and even justice.
52. On the level of life-attitudes:
· We should deepen our knowledge of what poverty implies and demands as a personal attitude, being content with the indispensable and, at length, accepting the ultimate demands of real poverty.
· We need to know that the root of all renewal, especially in this area, is a certain experience of the goods of the Kingdom, without which it is impossible to experience the emptiness of material goods. How can we deepen our friendship with Christ today? Each individual and community must face this question loyally.
· Urgent remedies must be applied against abuses and appropriation of money. There should be a greater awareness of and feeling for the obligation to work. We should even accept the possibility of dedicating a period of life to the experience of work in the midst of today's society.

53. On the level of structures:
. We need to subject the system of capitalization to a profound

review.


.	We should intensify intercommunication of goods and

make it work, so that from the point of view of poverty as a community attitude, we should have no more than our other brothers, and share everything with them.
. We should concretely spell out, within the possibilities of each community and organism, the scope of this sharing of goods, considering, above all, the needs of the place where the community is and the needs of the Church, etc.
54. 3) Poverty and service to the poor Towards a Proper mental attitude
. Our poverty demands and is a service to the poor.
. Our witness would be very deficient if we were to live on a middle or upper class level, not only as regards personal or communitary consumership but as regards social communication.
. Even though it maintains that we should be friendly toward all, the Claretian spirit demands that we prefer the poor.
. But it would not be evangelical to exclude from our apostolate those who are rich in material goods, since they may have even greater religious and apostolic needs.
. Zeal for the poorer social classes should never awaken within us sentiments of rancor towards the  rich, inciting to  violence or class-struggle. This is not the way to preach the Gospel, for it would be a realization of Christ's message in a manner foreign to the redemptive meaning of Christ's work and without love for Him. This does not mean that we should refrain from resisting, with zeal and holy freedom, any form of social injustice, systems of alienation and oppression, etc.
55. Towards practice:
. We should adopt, as Christ did, a permanent attitude of detachment and availability, as a condition for uplifting man for the Kingdom of Heaven.
. We should exercise poverty as a gift of oneself, of one's time, of one's material, cultural, scientific and spiritual gifts, to all who are poor in them, no matter what their socioeconomic situation might be.

. We should be daring in our commitment to entering those zones and regions marked by poverty and social insecurity.
. Each province and local community should examine the way in which they concretely express an effective and demonstrated predilection for the poor and for those living on the margin of society, effectively dedicating themselves to these people, according to our Claretian  charism.
56. d)  Fidelity to the call of the Gospel:
We have been called by God to this kind of evangelic apostolic life, to be his living word to the world. This special vocational gift has its origin in God's love, and it continually demands of us a radical and progressive answer to love, in conformity with the dynamics of the call. Freedom does not consist in the ability to say "no" to that call or in the ability to unsay, at a given moment in life, the commitment made before God in response to His call. Freedom, here, means making personal and community life a reality according to God's plan for that life. The value of one's own life as being and as activity and, to some  extent, the value of the life of others through the life of each one, is indissolubly bound to the "yes" of our vocation. On this theological existential level, every failing in fidelity involves a degree of personal and communal frustration, with its resultant, inevitable repercussion on the life of the Church and the world of souls.
It can be seen, then, that fidelity to our apostolic evangelical life does not consist in the  simple fact of living and dying in  the congregation but, rather, in an ever-increasing equation between what ought to be and what is, between the scope and demands of the call and the scope of our response as manifested in the charism and spirit that define us concretely as Claretians.
57. Conclusion
Religious life is following Christ "more nearly" (LG,44). Like Christ himself, whom we have embraced, Claretian religious should embrace the world and the cross. And for him to penetrate ever more deeply into our personal and communal life, according to the demands of our baptismal and religious consecration, we need personal and communal work, which is creative, and sacrifice, which obliges us to die. It is of paramount importance that we embrace life, which makes man grow, so that he may be sanctified; but it is also of paramount importance that we embrace death, which humbles man, so that his own life and that of others may be sanctified.

[bookmark: THE APOSTOLATE OF THE CONGREGATION ][bookmark: Introduction: ][bookmark: A realistic outlook ][bookmark: _bookmark46]THE APOSTOLATE OF THE CONGREGATION
Introduction:
1. The eighteenth general chapter has examined the state of the apostolate in the congregation and has listened to all those Claretians who chose to voice their judgment in the matter. In comparing our fields of apostolate with the documents of the extraordinary chapter of 1967 on apostolate, missions, and Christian education, we have found its principles and guidelines to be fundamentally valid. But the experience of these past six years calls for a calmly realistic outlook on three key issues:
A realistic outlook
2. 1) Realism as regards the Church:
A year before the synod, which is to meet in Rome in October, 1974, and which plans to deal with the theme of evangelization, we Claretians feel called upon to examine the process of evangelization, which we are carrying out as an apostolic institute, from the standpoint of all its laws:
· The law of community: a living and cultural incarnation shared by those evangelizing and those being evangelized.
· The law of wholeness: our call is to the man of our times, in all his aspects - spiritual, temporal and sociological.
· The law of timeliness: the Good News does not instantly embrace all historical limits but is subject to stages of growth and maturation.
3. 2) Realism as regards the world:
Our missionary sensibility, which brings us into contact with men, also enables us to detect a number  of conditions that make evangelization difficult:
· Social conditions: structures of injustice, systems of alienation.
· echnological conditions: a more numerous society and the results of a technological and urbanized society.
· Psychological conditions: conditions, which tend to erase the image of Christ in man, in the family, and in society; or which set up a barrier of prejudice to our message.

4. [bookmark: PART ONE ][bookmark: Review of our Apostolates ][bookmark: I.  Direct Service of the Word   ][bookmark: A. Phenomenology ][bookmark: _bookmark47][bookmark: _bookmark47]3) Realism as regards the Congregation:
There are 2,848 Claretians, and a glance at our student roster does not allow us a sense of euphoria regarding any grand apostolic master plans. Poverty of numbers conditions us on  several levels:
· Geographic: We are located in 41 countries, and the same dispersal which favors pluralism hinders apostolic incisiveness.
· Institutional: We make up 30 major organisms, many of which are fighting for survival and are unable to expand their fields of work.
· Renewal: Neither in the renewal of apostolic structures nor in the assimilation of new forms of apostolate nor in general reorganization, have we attained all the goals set by the extraordinary chapter.
This realistic outlook obliges us to face up to the task of reviewing our apostolates, to our overall programming, and to our immediate objectives.

PART ONE
Review of our Apostolates
(Phenomenology and Critical Evaluation)
I. Direct Service of the Word
A. Phenomenology
5. The number of Claretians engaged full time in the direct service of the Word is about a hundred. There are about a 29 houses dedicated to this work. Symptoms of a continuing decrease in this field are in evidence.
6. There is a downtrend in older mass pastoral methods and we have not updated or evolved them to suit the needs of the people we evangelize.
7. Experiments at founding mission bands or missionary teams has not gone past the level of good intentions in nine provinces .
8. There have been some gains in teams fully dedicated to this ministry.
9. Specialized pastoral practice lends itself in this field to small groups, comunidades de base, adult instruction, shared experiences, etc.

10. [bookmark: B. Critical Evaluation ][bookmark: II.  Social Communications Media   ][bookmark: A. Phenomenology ][bookmark: _bookmark48][bookmark: _bookmark48]Although two new retreat houses have been opened, there is still the standing problem of making retreat houses work up to their potential within diocesan pastoral programs.
B. Critical Evaluation
11. The very title of this structure is questionable since "direct service of the Word" is not exclusive to any one structure.
12. Obviously this apostolate is undergoing an acute personnel crisis quantitatively (fewer Claretians dedicated to it), and qualitatively (lack of preparation, specialization and creativity).
13. The major emphasis for this apostolate has been among religious, but to the great detriment of missionary service to the people as people, who in our judgment are often simply abandoned.
14. There has not been the same effort in preparation for this ministry as for others in the congregation.
15. The religious life institutes founded during the past six years deserve the highest praise; but we think that they should not tend to tip the balance of the congregation solely toward the study of religious life but rather readjust the balance toward the study of religious-apostolic life.
II. Social Communications Media
A. Phenomenology
16. The information received points to a fairly generalized lack of awareness as to the urgency of the apostolate through these particularly effective instruments.
17. We have 7 publishing companies and 23 reviews, 4 of them scientific, 5 pastoral, 6 popular and the rest cultural, with an overall yearly output of a million and a half copies.
18. Although we do have a leaflet apostolate only two of our leaflets exceeds 50,000 copies per printing.
19. In the field of radio we have two broadcasting stations of our own, and there are twelve provinces with regular programs on outside stations.

21. [bookmark: B. Critical Evaluation ][bookmark: III.  Christian Education   ][bookmark: A. Phenomenology ][bookmark: _bookmark49][bookmark: _bookmark49]There have been some new ventures in records, cassettes and filmstrips.
22. Our scientific-literary output during the past six years has been in the vicinity of 200 titles.
23. There is a new Advanced School of Sacred Music at Buen Suceso in Madrid.
B. Critical Evaluation
24. Claretian involvement in this field has been very modest and the ideals set forth for all Claretians in the extraordinary chapter (APl,50) are still fully valid today.
25. Critical evaluations of our publishing houses vary widely, but it might generally be asked that they be run on a more technically competent and apostolic basis.
26. In our judgment, our Madrid-based reviews are positive in their approach, acceptable in their scope, and well equipped.
27. Our output on the scientific-literary level is appreciable, but the same cannot be said of the popular level, which is a particularly Claretian field.   There are some provinces which   offer nothing on this level.
28. We judge it laudable that during the past six years eighteen of our members have specialized in audiovisual media and          journalism.
III. Christian Education
A. Phenomenology
29. Statistics from the general prefecture for the apostolate list 63 schools of our own and 8 residences with a total of 321 members in this apostolate, or 11% of all Claretians.
30. This latter figure includes those working in outside centers: secular universities (30), institutes (26), and other centers.
31. The majority of provinces admit that their communities have not become the spiritual centers of apostolate asked for by the 1967 chapter (APl,4-7).

32. [bookmark: B. Critical Evaluation ][bookmark: IV.  Parishes  ][bookmark:  A. Phenomenology ][bookmark: _bookmark50][bookmark: _bookmark50]Our schools do not ordinarily meet with the requisites of recent pastoral planning. They are open to review, reinfor cement or suppression. Some believe that, as they are presently functioning, they cannot be considered an apostolic priority in the congregation.
33. There is an attitude of hostility towards this structure, fostered by those who do not work in it. Those committed to it do not question its value, although they do believe that it needs some profound reforms.
34. Some Claretians have made praiseworthy experiments in the field of so-called Liberation-Education, a movement which affects a wide arc in our present apostolic commitment.
B. Critical Evaluation
35. The clarity of the extraordinary chapter's decree on Christian education illuminates the place of this form of apostolate within our charism. There is no reason, then, why an organism should not be as involved by preference in this service to the Church, as in any other.
36. Radical solutions, which would include the suppression of some of our centers, should be undertaken by the respective provinces with a view to their own overall pastoral plan and priorities.
37. The 23 Claretians specializing in catechetics during the past six-year period are far from fulfilling our possibilities in this field within or outside our schools.
38. We urgently need to extend our educational activities to the field of pre-evangelization, where fostering human advancement is part of the evangelizing process, because the goal of that process is total liberation.
39. Innovations in this field should aim at offering our services to state or outside private centers rather than at institutionalizing our own schools and residences.
IV. Parishes
A. Phenomenology
40. According to the statistics of the Prefecture of Apostolate, we presently have 218 parishes, staffed by 581 Claretian missionaries, 19.7% of our membership, the highest percentage in any field in the

[bookmark: B. Critical Evaluation ][bookmark: _bookmark51]congregation. Of these 218 parishes, 32% are in urban centers, 17% are urban but not in urban centers, 14% are suburban, 27% are rural and 5% are dedicated to emigrants. It is important to note that parochial ministry is developing in all major organisms and, in six of them, is the principal ministry.
41. During the past six years there has been an effort to accept parishes of a missionary type. Progress has been made in the abundant sowing of the Word of God and laymen have been promoted to take part in parish life on the level of parish and apostolic activities. We may also call attention to a greater awareness of involvement in local and diocesan pastoral planning and a notable increase in liturgical- sacramental life. Attention has been focused on the needs of emigrants through special parochial services, and there has been a decided effort toward promoting social works in favor of those on the fringes of society.
42. Despite the efforts made in our parishes, we must call attention to the lack of specialization among those dedicated to this ministry which, together with their rather advanced average age of 52 years, contributes to the sacramentalist character that predominates in some of our parishes. A sufficient number of our parishes have not established Claretian teams and there is an observable lack of lay participation in the organization of our parishes.
B. Critical Evaluation
43. The number of parishes we have is not per se either for or against our charism. But to justify the existence of Claretian parishes, we must consider our reasons for accepting them and the way we run them, the needs of the local Church expressed in the petition of the bishop involved, and the desire for becoming incarnate in all areas where there are people who need our missionary apostolate.
44. Despite our constant restlessness to live the Claretian charism more authentically in our parishes, we have not yet achieved the transformation desired in them, for these reasons, among others:
a) Because of the structures themselves: At the time we decide to accept a parish, we are not always motivated by reasons of conforming to our Claretian charism, but by secondary motives, such as the continuance of an already established community, prestige, rich urban situations, the solution of economic problems through parishes with a profitable income, etc.

b) [bookmark: V. Missions ][bookmark: A. Phenomenology ][bookmark: B. Critical Evaluation ][bookmark: _bookmark52][bookmark: _bookmark52]Because of personnel:  Advanced  age  and  lack  of preparation  for  this  missionary  apostolate.
c) Because of the kind of work done: Too sacramentalist and routine, without  the creativity demanded  by today's parishes.
45. Given the current number of our parishes and our alarming drop in available personnel, we do not think it advisable to accept new parishes, except for urgent apostolic reasons. Rather, we need to attend competently to the ones we have, working vigorously at transforming them and looking carefully for possible new missionary structures in accord with the demands of the Claretian charism.
V. Missions
A. Phenomenology
46. Currently the Congregation has 21 mission territories, in which 293 Claretians, or 10.2% are working. Only six territories belong to the Sacred Congregation for the Evangelization of Peoples. In fact, only one, Japan, is dedicated to the evangelization of non-Christians. Three mission territories are major organisms: the Philippines, Guinea and Japan. The last-mentioned has an agreement with Catalonia. The Philippines and Guinea are under general rule.
47. Of the 14 organisms that replied to the questionnaire from the general prefecture on apostolate, 7 say that we have too many territories while the others say we have just enough.
48. Five provinces have two territories: Germany, Argentina, Betica, Castile, and Portugal. Seven others have only one territory. Nigeria is dependent on the general government.
49. Ten organisms have a mission procuratorship.
50. Various missions regret the lack of a general prefecture. From various places we have received requests for a general prefect of missions.
B. Critical Evaluation
51. Growth in mission territories has accompanied a growing missionary awareness in the provinces.
52. Missions on the general level have not received the help needed to solve all their missionary problems.

53. [bookmark: VI. Secular Apostolate  ][bookmark: A. Phenomenology ][bookmark: B. Critical Evaluation ][bookmark: _bookmark53][bookmark: _bookmark53]Although the form of provincial rule adopted by the 1967 chapter might be criticized from some points of view, we believe that it best corresponds to current conditions.
54. We know that it is difficult to abandon certain fields of apostolate in order to reinforce our activities in marginal areas but such is the wish of Vatican II and our provinces should bear this clearly in mind.
55. The number of missionaries specializing in missiology during this six years has been relatively scarce (8). We think it opportune to insist on the need for such specialization, availing ourselves of the various centers established for it.
56. In its document on missions, the 1967 chapter omitted important scriptural and theological elements which need to be formulated.
VI. Secular Apostolate
A. Phenomenology
57. There has been a significant positive effort in the congregation towards forming comunidades de base and other small groups. On the other hand, the decline of pious associations is a significantly negative phenomenon.
58. There is a diversity of attitudes towards the Claretian stance on political issues.
59. The greater part of our reports coincide in assigning greater priority to the formation of lay leaders.
60. Most organisms see little feasibility in their own lay   institutions.
B. Critical Evaluation
61. This should not form a section within the prefecture  of apostolate, since it is a subject which involves all other sections. Hence it will not be referred to from now on.
62. The hour seems to have struck for studying the establishment of the "extended Claretian family," since many Claretians are working among groups outside the congregation.
63. It behooves us to insist on greater incisiveness in this field within the structures of the local church.

VII. [bookmark: VII. General Organization   ][bookmark: A. Phenomenology ][bookmark: B. Critical Evaluation ][bookmark: _bookmark54][bookmark: _bookmark54]General Organization
A. Phenomenology
64. The general prefect had a curial adjutant for only three years. We did not set up a body of periti for the general prefecture. We limited ourselves to individual consultations without ever arriving at joint dialogue.
65. Of 30 organisms, 20 had pastoral councils. Five of them were said to be effective, while nine were said to be null.
66. There has not bcen an efficient interrelation between general and provincial prefects of apostolate.
67. Various organisms have considered the prefecture to be too broad in scope, too ramified and diversified. Some have opted for a general prefect of the missions.
68. We have not established the scientific statistical service recommended by the extraordinary chapter.
B. Critical Evaluation
69. Within our organizational structure there are no specialized organisms for distinct types of apostolate. Everything is centered in the person of the prefect.
70. There is an absence of structures permitting responsible grassroots participation on all levels.
71. Relations between prefectures and base-level organizations have been bureaucratized and channeled largely by correspondence.
72. There is a disproportion between the horizontal outreach of our organizational structures and the vertical power of the executive: only one prefect for such a great diversity of fields.
73. The inefficiency of relationships and contacts between the general prefecture and periti, lesser prefects and councils is based on the infeasibility of the current systems of relationships. Binding everyone to a general prefect in Rome cannot be done by correspondence or by any visits he might be able to make.

[bookmark: PART TWO ][bookmark: General Programming ][bookmark: I. Criteria for Action   ][bookmark: 2) Evangelization: ][bookmark: _bookmark55]PART TWO
General Programming
I. Criteria for Action
74. 1) The missionary implanting of the congregation cannot rest inertly on the laurels of our forbears, but must start from theological-pastoral criteria that will facilitate our present and future commitments. The chapter sees an overwhelming need to examine our conscience on the following points:
2) Evangelization:
75. Evangelization is the service of the Good News which puts men in contact with the saving plan of God, in order to establish or restore the Church. This is the goal that catalyzes all our structures.
76. The initial perspective for evangelization is the greatness and dignity of man, who is the object of God's love, and the choosing of a people, with Christ as their head, the new commandment of love as their law and the spread of the Kingdom throughout all times as their goal.
77. Evangelization is not perfect until the local Church arrives at full development as a community of communities with native priests and religious and committed laity.
78. The simple proclamation of the Gospel of its very self already contains great power to condemn alienating situations injustices and systems of oppression, and the missionary must be prepared to run whatever risk that might arise as a consequence of this faithful proclamation of the Gospel.
79. The announcement of the Gospel is not limited merely to the denunciation of personal sins, but extends also to situations that wound the dignity of God's children. This denunciation should always be viewed within the framework of the Church's teaching, the directives of the joint pastoral planning commissions, and our own Claretian charism.
80. This denunciatory function derives its universal power from prophecy, a baptismal gift underscored by the mission to leadership inherent in our vocation, which contains various elements:

· [bookmark: 3) Recipients of evangelization: ][bookmark: _bookmark56][bookmark: _bookmark56]The discernment of what is authentic for the people, as the first road to liberation.
· The continuous search for means apt to attain their liberation.
· Commitment with our brothers in the use of these liberating
means.
81. The difficulties and personal risks involved in announcing the Gospel "require that daring of the Spirit and that balance from God" (Medellin) which brings union with Christ, prayer and communion with our brothers.
82. Evangelization, in our day, must be joined to a great effort towards human advancement, i.e., consciousness-raising and the social advancement of the people to be evangelized, always seeking that the people themselves should be the agents and protagonists in their own development. The missionary should feel and act as if he were the focal point of reconciliation, since he is the representative of Him who united all through His blood (Eph.2,13)
83. As Claretians, we perform the service of evangelization within our own charism and spirit; hence, the door is always open for revising or eliminating, according to this charism and spirit, whatever is not in conformity with the saving content of the message.
3) Recipients of evangelization:
84. The 1967 chapter drew up an ample list of the recipients and fields of apostolate (APl,27-37), which included practically all mankind. Although, in reality, all men are subjects of our evangelizing, nevertheless, the present chapter, with a view to a better distribution of our active missionary forces, would like to point out those recipients toward whom our apostolic activities should preferably be directed during the coming six-year period:
1) From a socio-economic point of view, we should concentrate on evangelizing the poor and those on the fringes of society (workers, emigrants and farm laborers), in preference to other social classes.
2) From a socio-political point of view, we should prefer countries at a lower degree of development rather than those better-developed or over-developed.
3) From the point of view of the degree of evangelization of the recipients of our missionary action, we should give preference to

[bookmark: 4) Agents of evangelization: ][bookmark: _bookmark57]leaders and activists, who are both recipients and agents of evangelization. Among these, consecrated persons should occupy an outstanding place. From the same point of view, we should give preference to the unbaptized and the baptized who are not yet sufficiently evangelized (the missions) rather than to those who are de-Christianized or to practicing Christians.
4) From a socio-ecclesial point of view, we must stress the importance of family movements, since the family is the basic social cell and, as it were, the "domestic Church," in which parents and children provide a privileged field for education in the faith.
5) Finally, from the point of view of effectiveness in transforming the world, young people  and adolescents, the life-giving sap of the society of the future, should attract our missionary activity in a special way.
85. The chapter judges that, from among these general options for the whole congregation, each province should concretely propose its own objectives with regard to what is most urgent, opportune, and effective.
Nevertheless, no one should underestimate the urgent need of apostolic movements and leadership formation. Special priority must be given to the formation of responsible Christians, committed to temporal organizations, so that they may become full, active participants in our apostolic activities.
We urgently need to prepare laymen to be animators of Christian communities deprived of pastors and to enable them to render certain services reserved in other times to priests alone.
4) Agents of evangelization:
86. The Good News brought by Christ, the only Evangelizer in His own right, has been entrusted to His Church, which brings about a real living of the Word, the proclamation of the Word by all means and the celebration of the Word and of the sacraments.
87. The congregation, which arose historically in the Church as a group dedicated to re-evangelization  and which  later undertook the religious life,  performs all  these functions as a religious missionary congregation. Insofar as we are religious, our consecration makes us qualified agents among all the baptized, since we are totally committed to a search for God and the expansion of His Kingdom (PC,5). Insofar

[bookmark: 5) Claretian communities in the service ][bookmark: _bookmark58]as we are missionaries, our consecration puts us in a state of detached readiness to make ourselves present among all peoples (AG,5).
88. Every Christian community, inasmuch as it is the active subject of evangelization, should question itself in the light of the Gospel it announces and also from the point of view of those it evangelizes, in order to maintain its transparently missionary  character.
89. The entire Claretian community - on the general, provincial and local levels - must live and act as integrated into the universal and diocesan ecclesial community, and all its members must accept the responsibility of spreading the Gospel and of incarnating themselves in the culture and lifestyle of the people they evangelize.
90. All of our organisms should be involved in the joint pastoral plan in whatever place they work; and where such a plan does not exist, they should contribute to establishing and encouraging one.
5) Claretian communities in the service of evangelization
91. Our communities can be apostolically justified only insofar as they have an evangelizing commitment among the recipients listed above. We are obliged thus:
· To reinforce the witness aspect of these communities with those traits of apostolic spirituality that come to us from our founder. Outstanding among these is a living devotion to the Heart of Mary, an expression of that "maternal love" of the Virgin, "by which all should be fittingly animated who cooperate in the apostolic mission of the Church on behalf of the rebirth of men" (LG,65).
· To keep reviewing whether some of our houses, organisms, and institutions are relevant or not.
· To foster the creation of new types of Claretian community inserted in the milieu to be evangelized such, for example, as in the world of workmen, with missionaries dedicated to manual labor, even on a full-time basis.
92. Local communities. During the next few years, all of our local communities should apply themselves to a study of their reason for being, undertaking a sincere review of their apostolic situation, in order to readjust themselves to contemporary demands on evangelization, suppressing those incapable of responding to those demands and reinforcing  those  with  greater  capability.  We  need  to  establish

[bookmark: 6) Means of evangelization ][bookmark: _bookmark59]homogeneous communities and, generally, communities dedicated to the same type of apostolate, in order to facilitate the study, planning and common sharing of experiences, and the review of apostolic life.
93. Provincial communities must re-examine the distribution of their effective forces for evangelization and their real and efficient participation in the pastoral objectives of dioceses in which they serve. The provincial prefect of apostolate should be the animating force behind all the apostolates of the province.
94. The general community: The whole congregation urgently needs to submit its own organization to the judgment of the Gospel of justice and fraternity. The general prefecture of the apostolate should contribute to renewing its structure and constantly urging review and organization in  general.
6) Means of evangelization
95. The congregation excludes no means or instrument useful for evangelization, leaving its members free to choose those they deem most urgent, opportune, and effective in their respective region and circumstances.
96. The first means for all is the use of Sacred Scripture as personal and communitary contact with the Word of God, the fount of faith and life.
97. There should be no gaps, barriers, or countersigns between the spoken, written, or transmitted word and personal and collective witness. We need, in particular, to arrive at that stage where men may discover in our life as well as in our teaching, the profound roots of poverty, chastity, and detachment which are  opposed to the deepest roots of all sin.
98. The congregation has at its disposal a large reserve of means for evangelization, running from preaching to group dynamics, from the Word in the liturgy to contact with all milieus. While we cannot exclude mass media when they are needed by the masses, we must also utilize more sophisticated media.
99. The prefecture of apostolate, on its part, must constantly urge the review, assimilation, and dropping of means that various organisms may prefer.

II. [bookmark: II. Activities of Our Structures of Apos][bookmark: 2) Direct service of the Word ][bookmark: 3) The media of social communication ][bookmark: _bookmark60][bookmark: _bookmark60]Activities of Our Structures of Apostolate
100. 1) By "structures of apostolate," we mean the five general sections among which the principal apostolic activities of the congregation are divided:
· Direct service of the Word
· Media of social communication
· Christian education
· Parish apostolate
· Missions
It is indispensable that the greatest coordination exist among all these structures of the apostolate so that they may mutually aid and reinforce each other.
2) Direct service of the Word
101. By "direct service of the Word," we mean the preaching of the Christian message in any of its forms. This service may be stable, in ordinary pastoral structures (parishes, schools, etc.) or it may be more movable, for greater forcefulness (popular missions, retreats, cursillos, etc.) or it may be integrating, for the creation of a Christian-human community.
102. By "communities in the direct service of the Word" we mean those which are by preference dedicated to this sort of ministry, outside of parish or school structures proper.
103. These communities have not lost their relevance; rather, they have great possibilities for today. All evangelization occurs through the Word-witness and undergoes a process that culminates in the Eucharist. Hence, these Claretian communities in the service of the Word should incarnate it in a perpetual call to conversion and re-evangelization, creating groups of catechumens and strengthening catechesis on all levels.
104. The field of consecrated souls holds immense possibilities for this ministry, which should be reinforced on the provincial and interprovincial levels, since its action does not end with the consecrated, but goes on, through them, to all whom they evangelize.
3) The media of social communication
105. We recognize our inability to set the great mass of the media

[bookmark: 4) Christian education ][bookmark: _bookmark61]of social communication in motion, especially in view of monopolies or manipulation of them in certain places. Nevertheless, we cannot abandon our access to them, since they are an imperative of our Claretian vocation.
106. We must promote an examination of conscience throughout the congregation concerning the decisive importance, in this age of image and sound, of the use of these media in our commitment to the Word, and concerning the fidelity with which they should be used in the strict service of the Gospel. This fidelity includes:
a) A total submission of the use of communications media to the needs of spreading the Gospel, so that they might be effective instruments in mediating the Word. Hence, there must above all be a decided effort to learn the language of communications media and to know how to communicate the Gospel message in that language.
b) A purification from every sort of dominating and alienating activity in the use of communications media, so that they may have a truly liberating effect.
4) Christian education
107. We must promote the formation of an objective mentality as regards Christian  education and its effects among students, parents, representatives, professors and outsiders, so as to avoid prejudice and errors in understanding and evaluating it.
108. All priests should work directly in the Christian formation of professors, students, and families. As regards subject-matter, they should give preference to the most formative, such as religion, philosophy, literature, and the human sciences. However, this does not prevent someone from dedicating himself to the teaching of scientific and technical subjects, since one can evangelize within these fields, too.
109. All structural deficiencies in the religious community school should be mended, so that as a homogeneous and unified group, full of the spirit of brotherhood, it may be the animating cell of the formative team, made up of laymen and religious, and of that great educative community - the school - in which lay teachers, students, and parents must be integrated as active participants in the educative process.
110. No one without a teaching vocation should be assigned to a school. Both our founder and Father Xifre counseled that only those who had a decided vocation should be assigned to schools. In order not

[bookmark: 5) Parishes ][bookmark: _bookmark62]to miss potential teaching vocations it is necessary that in our seminaries experienced personnel provide information and formation on the possibilities and apostolic effectiveness of Christian education. Our lay brothers should be guided and formed to take part in the noble task of education.
111. All those assigned to teach in schools should have a degree and adequate preparation for this apostolate. Our schools, with the routine nature of their tasks, being tied down to timetables and the students, etc., have a tendency to rapidly "burn-out" our school personnel. Hence, it is absolutely necessary that the superiors involved see to it that every five or six years, educators take a full-time renewal course.
112. The aim of our educational centers is to form Christians and leaders, to prepare our students for an adequate choice of professions and, above all, for a personal Christian commitment which will allow them to decide on a lay, priestly or religious way of life.
We must avoid all timidity or lack of enthusiasm, when the time comes, to personally explain the problems of religious vocation to a student. This is one of the factors that tells the significant difference between one school and another, in the number of vocations recruited for the Church and the congregation.
113. In accord with the recommendation of the 1967 chapter, we insist that our apostolic activity in universities should not be limited merely to the direction of residences (APl,36). We have to seek out new spheres of influence on young university students. The congregation can in no way afford to overlook this important field of the apostolate.
114. The 1967 chapter recommended the drafting of a Claretian educational handbook. This no longer seems opportune, since it would soon be out of date. On the other hand, it does seem necessary to include in our Directory an account of the essential objectives of our educational  plan.
5) Parishes
115. The parish today seems to be a structure well adapted to the unfolding of a dynamic process of evangelization. Hence, our missionaries should regard parish ministry, along its present lines of development, as a particularly efficacious structure for the exercise of our charism and they should enthusiastically devote themselves to the many forms of apostolate and opportunities for evangelization offered

[bookmark: 6) The missions ][bookmark: _bookmark63]by  parishes,  which  lend  themselves  to  the  creation  of  new  types  of apostolate.
116. For planning and continuity in the apostolate, for awareness and formation of the Christian community, and as a means of assuring its effectiveness, the existence and stability of Claretian parish teams should be regarded as one of the pastoral exigencies of a parish.
117. In order to make  our pastoral apostolate more lively and efficient, with a deep sense of complementarity, we should foster encounters between our parish teams and other teams in the congregation, as well as with other structures in the Church, so as to achieve a more complete and orderly missionary effort.
118. In parish service, the Claretian ideal is the creation of a community that proclaims the mystery of Christ to those who have been alienated or who are on the fringes of the Church, as well as one that reinforces the faith, worship and charity of already practicing Catholics. To this end, our missionaries should strengthen the bonds of their Claretian community and share their responsibilities with laymen in the pastoral and administrative organization of the parish and become involved in the joint local and diocesan pastoral planning commissions.
6) The missions
119. In speaking of our missions, the expression, "missions to non-Christians," is not adequate. By "missions" in the congregation, we mean our  apostolic activity among the nonbaptized or  among the baptized who have not been fully evangelized, wherever the Church has not yet arrived at full, local independence.
120. Actively incorporated into our missionary endeavors, the coadjutor brothers offer valiant support to our missionary pastoral work by both their work and their manual arts.
121. We must abandon less urgently needed forms of apostolic work to direct our efforts more to the missions, reinforcing them by way of personnel and economic help, beginning with those in greatest need. (M, Foreword)
122. The present general chapter deems it opportune to reaffirm the principles stated by the 1967 chapter in numbers 7 and 8 of its decree on the missions, with regard to provincial rule in our missions.

[bookmark: PART THREE ][bookmark: Immediate Planning ][bookmark: I. Direct Service of the Word   ][bookmark: Characteristics ][bookmark: _bookmark64]This rule should respect personal options for going to any mission in the congregation, even though it is not dependent on the province in which one is incardinated.
123. While retaining provincial rule in the missions, we should favor maximum interprovincial missionary cooperation, above all in emergency situations and special needs of a given mission.

PART THREE
Immediate Planning
I. Direct Service of the Word
124. The chapter asks the general government, through the prefecture of apostolate, to promote an urgent plan for preparing specialists to update our evangelizing force from earlier modes of incarnating the Claretian charism. Such a plan should include the following:
Characteristics
1) Begin with specialization for those missionaries who have already experienced some current success in new forms of preaching.
2) Specialization should be planned according to criteria of complementarity, so that overall pastoral planning, catechetics, religious life, etc., may function through teamwork. This, in itself, would allow us to intensify our apostolate to the consecrated, even on an interprovincial level.
3) During the period of specialization, specialists should have mutual encounters and contacts with the realities of the apostolate they worked in and which aroused their creativity.
4) The great utility of scientific and university specialization in this field is recognized, but preparation in workshops and in fieldwork may accomplish identical results.
125. To the greatest possible extent, each major organism should foster the creation of teams for a renewed service of the Word, aiming at specialization in various sectors: popular service of the Word, service to youth and religious. These teams should be favored on an interprovincial scale.

126. [bookmark: II. Media of Social Communication   ][bookmark: III. Christian Eduaction   ][bookmark: _bookmark65][bookmark: _bookmark65]In countries with a Christian heritage, teams in direct service of the Word should be put at the disposal of the hierarchy for the task of re-evangelizing the people.
127. If preaching does not afford our communities in direct service of the Word with sufficient means of subsistence, the missionaries may undertake other part-time jobs compatible with their type of ministry, or they should be remunerated from the fund referred to by the 1967 chapter's decree on economy (n.4).
II. Media of Social Communication
128. Organisms of the congregation involved in this ministry should create an apostolic action team in the MCS (Medios de Communicacion Social) and it is desirable that this be reinforced on the level of interprovincial conferences.
129. This team would be directly responsible  for carrying  out everything indicated in n.50 of the 1967 chapter's document on apostolate.
130. Our publishing houses and bookstores should be studied to form an exact idea of their current apostolic situation and their future potential.
131. The scientific-literary output of the congregation should not diminish.
III. Christian Eduaction
132. In order to continue eliminating anti-witness traits in our educative centers all possible clarifying measures should be adopted.
It is urgent that we do all in our power to see to it that no one is denied access to our schools for lack of financial resources. Whenever, despite all our efforts, a school or a section of a school remains elitist, the community and province should forthrightly judge, in the light of evangelical and Claretian criteria, whether or not such a school or section should be suppressed.
133. The general prefecture of apostolate shall urge provincial governments and pastoral councils to review periodically whether each of their schools is justified in the light of the needs of our charism and

[bookmark: IV. Parishes  ][bookmark: _bookmark66]whether the number of Claretains   working in our schools is excessive. Let them bear in mind the need, the effectiveness and urgency for this apostolate in each region, the vocation of individual members and the need of the Church and the congregation in other sectors and fields. If necessary, they should insist  on a better distribution of  personnel, the reform of teaching centers, or their suppression.
134. The missionary activity of Christian education need not be carried out only within the structures of our own centers, but may also be accomplished quite effectively in outside state or private centers and, indeed, even outside any school structure.
During the forthcoming six-year period we need to stress this line of educational activity; and with all the more reason, wherever the state raises difficulties for the existence of our own centers or insists that they be elitist in character.
IV. Parishes
135. The chapter urges each organism in the congregation to undertake a serene and forthright review and planning program for our parish apostolate, bearing in mind the following points:
1) The number and characteristics of its parishes, considering the problems and urgent needs of each of them, seeing whether or not they are being run according to the demands of the Claretian charism;
2) The importance attached to preaching the Word and to concrete methods of evangelization;
3) The care given in the concrete to the priorities of our apostolate;
4) The degree of sensibility of those working in our parishes to make them instruments of apostolic creativity and  to  launch  from them new structures of an opportune and effective apostolate, e.g., comunidades de base, distinct apostolic movements, etc.
136. To revitalize our Parishes:
1) We urge that in our seminaries objective information and formation be provided by experienced personnel, on the possibilities and apostolic effectiveness of parish ministry.
2) Young and specialized personnel should be assigned to parishes, so as to infuse their dynamism and creativity into the parish apostolate.

3) [bookmark: V. Missions  ][bookmark: VI.  The Provincial Pastoral Council   ][bookmark: _bookmark67][bookmark: _bookmark67]Older fathers should be included in Claretian parish teams, since this field holds many possibilities for their exercising important apostolates and ministries quite proper of their age.
4) We urge the founding and fostering of courses in specialization which will keep our missionaries in a state of continuing formation and renewal. This applies to both the young and old.
V. Missions
137. Since the missions are such a fundamentally important field and are so deeply ingrained in the current awareness of the congregation, there shall be a general procurator for the missions to coordinate and foster all mission activities and to remain in continual contact with mission bases.
138. The chapter urges the creation of mission procures in those provinces which, although they have charge of missions, have not created such procures. Provinces and organisms which do not have missions should collaborate with the general procurer.
Besides the obligations common to all mission procures, provincial mission procures should place special emphasis on:
1) Stimulating missionary mindedness and availability on the part of all members of the province;
2) Providing up-to-date information on the provincial and congregational levels concerning planning, problems, and achievements in our missions;
3) Promoting the participation of lay missionaries (doctors, teachers, mechanics, etc.) in our mission work, in accord with the indication of the 1967 chapter (M,32), which have not yet been taken seriously.
139. It is necessary to review the current situation of our missions in Equatorial Guinea and the Philippines and resolve their problems quickly and efficiently.
VI. The Provincial Pastoral Council
140. The provincial pastoral council shall be composed of a prefect and a representative or delegate for each of the really developed apostolates in the province.
141. The prefect of the pastoral council shall be free of other charges that might impede his full dedication to the fulfillment of his functions.

142. [bookmark: VII. Services for Publication and Statis][bookmark: _bookmark68][bookmark: _bookmark68]Each delegate member of the provincial pastoral council, who should be truly committed to his respective field of work, will be elected by all members of the province working in that particular field of the apostolate (parish, school, MCS, SDP, etc.).
143. The functions of the provincial pastoral council are listed in the 1967 chapter's document on apostolate (n.l9).
144. The prefect's function is to convoke and preside over meetings of the council and to inform the provincial government and all communities in the province of the proceedings of its meetings. It is also his duty to report to the general prefect of apostolate.
145. To obtain maximum efficiency from the pastoral council, the provincial government should listen to it in matters affecting the pastoral life of the province, especially as regards the distribution of personnel and the opening or closing of apostolates. Likewise, it would be very helpful for the provincial government to ratify those things agreed on by the pastoral council and urge their fulfillment.
146. In organisms with scant personnel, this pastoral council need not be formed. Its functions may be fulfilled by a commission or by the provincial government itself.
147. The functions of delegates in the provincial pastoral council are:
1) To coordinate, on the provincial level, the pastoral activities of their specific apostolic field, they should meet periodically with the representatives of those communities which they represent on the council;
2) To coordinate their work with that of provincial delegates in the same type of apostolate in other provinces of the region.
VII. Services for Publication and Statistics
148. A publications service and a statistical service, both dependent on the secretary general of the congregation, will be established.
149. It belongs to the statistical service:
1) To make a socio-statistical study of the congregation and keep it up to date.
2) To gather and elaborate whatever data may be requested by the general government and prefectures.

150. [bookmark: FORMATION ][bookmark: I. Introduction  ][bookmark: Problems in Formation ][bookmark: _bookmark69][bookmark: _bookmark69]It belongs to the publications service to publish:
1) The Annales (only for official documents),
2) N.U.N.C. (as a frequent service of short notices),
3) An illustrated periodical review, which will gather news about anything that might contribute to our mutual understanding, particularly concerning new experiments and apostolic activities in the congregation.
4) It shall likewise be in charge of serving those news agencies of the congregation which it deems convenient.



I. Introduction

FORMATION


Problems in Formation
1. The 18th chapter, after analyzing the congregation's problems in the field of formation, has come to the conclusion that among them we may detect nearly all of the current crises and difficulties which appear today in the phenomenology of the Church.
2. Throughout the congregation there is evidence that the impact of the new culture of today's world is causing problems in formation. A new mentality has arisen within the Church, one characterized by the appearance of new ideologies which influence the mentality of our professors and students. Intense social change has radically affected structures in society, in the Church, in the religious life, and in the world of values, which must be assimilated in the formative process. The reference groups into which our young religious are thrust in their studies or work - comunidades de base, apostolic groups, universities, etc. - have devalued their sense of belonging to the congregation, above all, through the new values which such groups have aroused in them.
3. As a positive consequence of this situation there has arisen in the awareness of many, a new image of the Church, the priest, the religious and, logically, the Claretian. There has been a felt need for adapting ourselves to the new spirit of today's man and for accommodating and establishing new formative methods and objectives. Formation has become more realistic and human, penetrating deeply into what is essential in religious and Claretian values; it is based on living and dynamic doctrinal principles; young missionaries feel themselves more closely integrated with the world and with men in need

[bookmark: II. Guidlines for Solving the Problems I][bookmark: _bookmark70]of being saved; religious and ecclesial values have been purified; educative values are assimilated more personally and the sense of asceticism and renunciation has acquired a more positive and constructive value. The new culture is a new spirit and a total impulse towards continual constructive renewal.
4. As to negative consequences, among those problems noted, some stand out as having a larger incidence in formation and these have been the object of more insistent attention. We may cite the following:
a) A crisis of Claretian identity, within the framework of the general crisis of priestly and religious identity  in  the  Church.  Together with this, there is a crisis of belonging to the congregation which runs the risk of losing our community value in the Church and the disruption of our Claretian  vocation from the noviciate on.
b) A crisis in Claretian communities which, when they do not offer the authentic Gospel witness of religious life in today's world and Church, on the one hand, block the entry of new vocations into the congregation and, on the other, do not provide the stimulus needed for joyfully  living  our  Claretian  vocation.
c) A crisis in formation directors who, on the one hand, feel ineffectual in their formative task and, on the other, are diminishing in numbers and dedication. They experience within themselves the sum of the entire problematic world of religious and priestly formation.
d) A crisis in spiritual life and formation affects the doctrinal as well as practical levels of formation. This crisis derives from the religious change through which the world, the Church and the congregation are passing     (GS,4-11).
e) A vocational crisis, which can readily be appreciated through a study of the statistics on our centres of formation, with a steadily diminishing number both of novices and of students and brothers - a crisis not only of incoming vocations but also one of perseverance.
II. Guidlines for Solving the Problems Indicated
5. The chapter understands that many of these problems have no clear-cut solution either because they are too broad in scope or because they are still in the course of developing as, for example, the problem of culture, the problem of the new image of the Church and the priest, the problems of the existential manner of living the religious life, etc. Nevertheless, it believes that we have to keep on looking, in faith and

[bookmark: The Congregation ][bookmark: A. Some Principles for Guidelines in For][bookmark: _bookmark71]hope, for new solutions, trusting in the presence of the Spirit of the Lord who moves history and the Church and is present in our communities. Hence, we are proposing to the congregation certain guidelines towards solutions, so that they may be studied by various provinces and centres of formation and adapted to various situations in the congregation.
The Congregation
6. First of all, the present chapter has decided to adopt as its inspiration and guide in formative matters, the 1967 decree on formation, bringing it up to date with respect to new problems  that  have  arisen during the past six years. In fact, many of the formational guidelines of the decree of 1967 are still valid today. In the second place, the present chapter, in updating the decree, does not intend to issue another decree on Claretian formation but, rather, to present a plan for concrete and realistic action, to be put into practice during the period facing us. This plan of action will, on the one hand, insistently urge putting into practice some of those solutions in the decree of 1967 which are of greatest importance to the congregation  (e.g.,  the  vocation  problem);  and,  on the other hand, it will offer solutions and guidelines for new formative problems that have arisen during the last few years.
A. Some Principles for Guidelines in Formation
7. Claretian missionary formation must seek, as its principle objective, to reproduce the style of life and existence of Christ, according to the charism of St. Anthony Mary Claret. To do so, formation must be based on certain guiding principles on the human, Christian-ecclesial, religious- evangelical apostolic-Claretian and priestly levels. These principles are fully discussed elsewhere (Fl,3-39).
We are now concerned with emphasizing certain guiding principles for formation, which may aid us in solving some of the more urgent problems in formation. Among them we may single out the following:
8. Our formational personnel must interpret formative guidelines always within a creative perspective, which will enable them to discover vital solutions and practical possibilities for those urgent problems of adaptation demanded of the Claretian by the Church and the world. We insist that, in order to be faithful to the present moment, Claretian formation must be living, creative and effective within a strict fidelity to our mission. A wise creativity will make room for formative pluralism,

[bookmark: B. The Sense of Claretian Identity and o][bookmark: _bookmark72]which will spark a variety of formative styles within the unity of the congregation.
9. The formation of Claretians must be founded on an ever deepening search for communitarity, which must impregnate their lives and progressively bring those in formation closer to evangelical and missionary community. Along these lines of community-mindedness we must stress the urgency of formative co-work, whereby those in formation share in the planning and carrying out of their formation during their distinct developmental stages, according to their varying capacities.
10. An integral Claretian formation should to some extent incorporate the cultural, socio-economic and political sensibilities of current society. This aspect fits in perfectly with our Claretian spirit inasmuch as it involves the prophetic trait in our founder which those in formation must progressively live and assimilate. Hence, it is important that those in formation be educated for social and temporal commitment according to the Church's social teaching as adapted to the diverse needs of peoples.
B. The Sense of Claretian Identity and of Belonging to the Congregation
11. We must realistically confront the Claretian crisis of identity and of belonging to the congregation with efficient means, despite the troubles we are currently experiencing in expressing ourselves concretely. The very situation of today's youth, searching anxiously for a personal identity, fully lived and recognized in society, is the issue that lies at the base of the problem we face. If we want to be realistic, we have to deal with this conditioning which is deeply rooted in the nature of those in formation. Nor can we by any means separate our crisis from the general crisis of religious and priests; and, hence, the solution we choose will depend on developments that these problems take in the Church. In the process of  clarifying religious and priestly existence in the Church, Claretians, too, will discover the answer to many questions currently being asked of us about our own specific vocation.
12. Nevertheless, we must attempt, from the viewpoint of the Claretian charism, to provide some elements that may prove helpful to prefects and students in assimilating our own spirit, making it alive and real in today's world. We do not pretend to make a complete sketch of the charism of our holy founder. There are other documents that expressly deal with this. We would merely like to underline some traits in his spirit

and certain apostolic   commitments he undertook throughout the length of his missionary life in order to solve our current formative problems.
a) Traits that appear throughout our founder's life:
· A progressive assimilation of the mystery of Christ, the Son, by following and imitating His lifestyle in his own life both within and outside the congregation.
· A marked tendency towards forming a community of collaborators in the missionary proclamation of the Gospel during the ten years following the foundation of the congregation and, in particular, during his pastoral experience in Cuba.
· A prophetic spirit, clearly manifested in his apostolic life, whereby he perceived the concrete spiritual needs of the people of God and employed the means most adequate for the solution of those needs, in both the religious and social fields.
· A total commitment as a missionary and bishop who became directly involved in combating sin and  spreading  the  Kingdom  of God without fear of denouncing true evils in social structures, when they violated the fundamental rights of man.
b) As Claretians faithful to the charism of our founder in the present moment of the congregation, we should place greater stress, from the very first years of formation, on the fact:
· That we are committed to Christ within an evangelical community.
· That we must live the brotherhood within communal charity, in the service of the Church and mankind.
· That we must have, and live in, a constant and universal missionary attitude of proclaiming the Word of God. Claretian missionary formation would not be authentic  if our young men in formation did not practically assimilate in their lives that availability to be sent anywhere in the world to preach the      Gospel of Christ.
· That there can be no fully missionary attitude without identification with Christ in His death and resurrection by assimilating this redeeming sacrifice during the formative years. The Claretian missionary "thinks only of how he may follow and imitate Christ in praying, working, suffering, and striving to achieve, always and only, the greater glory of God and the salvation of souls" (Constitutions).
· That we must work to discern prophetically the signs of the times in the various activities of the Church and the congregation, denouncing every sin and unjust order opposed to the historical realization of salvation as the total and integral liberation of man.

c) [bookmark: C. The Creation of Evangelical and Clare][bookmark: _bookmark73][bookmark: _bookmark73]Two basic formational objectives should be the identification of those in formation with the Claretian ideal in the world and in  the congregation of today, and their real incorporation into the Claretian community. To accomplish this it will be necessary, on the one hand, to create a climate of mentalization in our formative communities to aid in an ever deepening assimilation of our Claretian reality; on the other hand, it will be necessary to activate all possible means to live community life intensely both on the local and congregational levels.
Community living of the Claretian spirit in a concrete community is the best guarantee of finding our own identity and of feeling a sense of belonging to the congregational community. Likewise, the knowledge and genuine interpretation of the history of the congregation, of the fundamentals of its origin, and of its development throughout the years in various parts of the world, etc., will all help in attaining this objective. Hence, it would be fitting to assure a widespread distribution of all those Claretian publications which might help both formation directors, as well as those in formation, to a greater and better knowledge of the congregation in its past and present historical moments.
C. The Creation of Evangelical and Claretian Communities
13. We endorse the idea that a great number of formative problems can be overcome within an evangelical and Claretian community. Those in charge of formation should insist on the  community's being based on its members' development in faith and on the deepening of their interpersonal relationships. A fraternity without shared faith does not satisfy the demands of authentic religious community and a fraternity without genuine interpersonal relationships is a community that dwindles and  disappears.
The evangelical and Claretian community, in its specific value, is a community founded on fraternity in Christ; it is born of the universal love of virginity; it directly expresses itself and grows in concrete community; and it aims at total apostolic giving, in the universal self-gift of the missionary.
In this sense, we propose the practice of the following:
a) The creation in our formative centres of true formative communities with all the exigencies they imply. A true community should be made up of persons who as such wish to live the mystery of fraternity in Christ. This mystery lived in its fullness will never diminish the inner liberty of its members nor disrupt their personal intimacy, but

[bookmark: D.  The Claretian who forms Claretians T][bookmark: _bookmark74]will enable them to face the problems and difficulties of religious and apostolic mission with full personal responsibility, even in the deepest solitude.
b) The community manifestation of faith should be intensified by listening to and reflecting on the Word of God, by personal and community prayer, by frequent communal celebration of the Eucharist, and by review of our apostolic and community life.
c) Likewise, whenever convenient, we should use modern techniques to strengthen community life and structures, such as group dynamics or other psychological methods which may be valid for the religious life always, however, respecting personal freedom and intimacy.
d) We should live, as communally as possible, a life of poverty in all its modes of expression, so that we will arrive not only at an education in spiritual sensitivity  but also at a real and authentic, communal and committed poverty. Work should be not only a witness to the human meaning of man's activity, accomplished in freedom of spirit, but also an expression of the fraternal sharing of all the members of the community (ET,20,21), and may even go to the extent of self-financing, for reasons of poverty and formation, without prejudice to studies. Thus, a serious formation in poverty should review some of the foundations on which our religious poverty is actually based, as well as certain attitudes that make us live inconsistently with what we have professed.
e) A fuller integration of those in formation into Claretian communities may take place on two levels:
· Incorporating students into the local and provincial formation commissions without, however, preventing formation directors from holding separate meetings in any given circumstance. The object of this, besides fostering a more effective and creative pedagogy, is to lay greater stress on a more community-minded formation in which all members of the formation community - prefects and students - play an active role, thus avoiding any sort of individualism which might prejudice the advance of the formative process.
· Incorporating students into the organs of government on the local, provincial and general levels, in conformity with our legislation.
D. The Claretian who forms Claretians The Formation Team
14. The  congregation  has  manifested  a  palpable  concern  for

formation directors, both as regards their number and as regards their dedication and preparation. In practice, it is difficult for one person to combine all those qualities demanded of prefects and masters of novices in our Documents, Directory and Constitutions (Fl,76-83,121; Dir,238-241; CC, 108-116). This is all the more true now, in view of the greater number and complexity of current problems in formation. Hence, it can be seen that the concepts of prefect and master have to be expanded and enriched with elements derived from community pedagogy, making them applicable to a group or team which combines in itself most of those qualities which the Church and the congregation demand of those directly charged with the formation of candidates.
a) The intention of the general chapter is not to take away the ultimate responsibility of the prefect or master of novices. A realistic sense of formative direction, on the one hand, and the development of the concept of responsibility towards an ever greater sharing in co-responsibility, on the other, demand that, to the greatest extent possible, formation centres in the congregation should be run by formation teams.
b) The formation team should possess a combination of requisites in order to be effective in their formative task:
· It ought to be in agreement over what constitutes proper psycho-pedagogical  criteria  and procedures.
· It should include directors of formation who together combine positive pastoral experience, solid formation in theology, a notable ability and readiness for renewal and adaptation (GE,5) to the circumstances of place and time, a deep formation in religious and priestly life, and a sensitivity towards the spiritual life.
· It should maintain, in its concrete operations, a perfect unity of action, although allowing for the personal lifestyle of each member of the team.
c) The director of formation, above all when he is not integrated into a formation team, needs a great deal of communication and interchange with  other formation centres and with  people  in his confidence who may aid him in fulfilling his complex task.
d) Major organisms should give greater attention to fostering, within the means at their disposal, the vocation of the director of formation, effectively offering him the preparation he needs to carry out his charge properly.

E. [bookmark: E. Intensifying Spiritual Life and Forma][bookmark: _bookmark75][bookmark: _bookmark75]Intensifying Spiritual Life and Formation
15. Today, more than ever before, we need to bear in mind the obstacles to a truly solid spiritual formation, given the influence of our culture and of changing attitudes towards spirituality in the Church. In fact, some of the concrete norms of asceticism and many expressions of an earlier spirituality have lost their meaning and value. Hence, it can be seen that directors of formation must be ready to adapt themselves and their spiritual practices, to be open to new ways and to accept pluralism in expressions of faith, and in this case to prepare for these changes and necessary experiments.
Faced with this situation, the chapter recognizes the importance of spiritual formation for the Claretian missionary in today's world. The spirituality proposed to our students should be positively related to the development of our mission in the present and future world. This means a formation not so much of flight from, as one of prudent encounter with, earthly realities and human values, joined to a constant maturing towards the fullness of Christ, under the guidance of the Spirit.
The entire formation of the Claretian religious - hence, his spiritual formation - should lead the student to an encounter with the Christ of the Gospel, according to the way of life and existence He undertook, which remains humanly valid. Thus, he will feel fascinated and attracted by the saving Christ, whom he has promised to follow. Hence, aware of the difficulties just pointed out, the chapter proposes to the congregation:
a) That spiritual formation programs should deal with the concerns of present-day asceticism, such as:
· the need to build authentic communities - a truly difficult task that demands serious and continual personal conversion on all levels of Christian existence:
· the renunciation, for the sake of the Kingdom of Heaven, of all that is implied in virginity, especially in a world which is immersed in eroticism and overrated sex, a world which is also a source of constant mortification and conversion to overcome the existential tension which the religious must bear;
· the full meaning of evangelical poverty, which implies a full uprooting, dispossession, availability and faith in those  other goods brought by Christ, without denying our obligation to create a new world, based on liberty, justice, and service in its human and Christian dimensions.

b) [bookmark: F.  Pastoral Planning for Vocations ][bookmark: _bookmark76][bookmark: _bookmark76]That dynamic  structures be set up for continuing spiritual formation and review, founded on sound teaching and in agreement with the magisterium of the Church. To this end, we should foster spiritual encounters, shared living experiences, retreats, reviews, etc., where we face the basic themes of Christian and Claretian spirituality.
c) That in our formation centers there should be required studies in spirituality aimed at laying a firm biblical and theological foundation for the spiritual life of our students and, in particular, for their Marian devotion and the external expression of that devotion.
d) That the personalized formation of each candidate be intensified, so that during his vocational journey he may continue to overcome the crises and difficulties that beset his own age and vocation. To achieve this it is of the highest importance, both from a pedagogical and from a spiritual and religious point of view, that a serious and deep relationship exist between formation directors and students, by way of spiritual direction, vocational guidance, pastoral dialogue, interpersonal encounters, sharing of vocational experiences, etc.
e) That - always within the exigencies of the religious life as to personal and community prayer and within the practical guidelines set forth by the congregation - each formative community should organize its own community prayer life, so as to prepare students to face the difficulties of the future.
Wherever Lauds and Vespers are already being said as a form of uniting ourselves to the prayer of the Church, there should be an opportunity for experimenting with other forms of prayer, e.g., community prayer - dialogue about the Holy Scriptures or about life-experiences or any other expression of community faith. In any case there is a need now, more than ever before, for formation in a true, personal and communal prayer life, in accord with the present situation of the world and the Church in which a profound interior life must be lived. Furthermore, we should foster frequent apostolic prayer, which will manifest the missionary interest and concern of our students for personal apostolic enterprise (2Cor.6,1-13; Phil. 1,2ff).
F. Pastoral Planning for Vocations
16. From the questionnaires received and from various statistical studies we may make a few statements on the problem of vocations and the realism of minor seminaries.

a) A truly large number of members - priests, students and brothers
· have left the Congregation during the past few years. Moreover, the number of entrants has diminished considerably, so that the number of novices is at present greatly reduced.
b) It is also a fact that few young people enter the congregation from our own working apostolates (schools, parishes, etc.).
c) Some provinces have, in fact, abandoned vocational promotion, giving the impression that the vocational field is of little interest to them, since they either do not have a vocational recruiter, or have closed their minor seminaries without substituting some other form of vocational activity. Other provinces leave recruiting to one man, without creating a vocational consciousness in each and every one of their communities.
d) Many claim that our lack of personal and community witness and a lack of creativity and updating in our apostolic endeavours are an obstacle to attracting many young people to our vocation.
e) It seems that the minor seminary is regarded as a positive phenomenon in  some places and as a negative one in others. The circumstances and problems of each country or region are considered as decisive factors as to whether conducting minor seminaries is of positive or negative value.
17. These statements show us that we are involved in the grave vocational crisis affecting the Church generally and that solutions are not at hand because they depend on many factors influencing the general milieu of society and the Church (Cf.nos.2-4). We might add that even our well-considered  and perfectly executed solutions do not always produce the results we had contemplated in theory.
On the other hand, we believe that the problem of vocations cannot be resolved on a purely methodological and pastoral basis. It is a much deeper problem, solutions for which must be sought precisely along those lines suggested earlier in dealing with problems in formation (5-12). After all is said and done, the attractiveness of the evangelical life lived in community is the decisive factor in promoting vocations.
18. Nonetheless, the problem of vocations is one of the most serious and urgent problems we will have to face in the years to come and, hence, one that must occupy first place in our congregational and formative priorities. The congregation must make a high-prioritied effort and use all the personnel and money needed to resolve it. It is the duty of every one of us to intensify our faith in the future of the Church and the congregation so that we may feel driven and committed to the promotion of Claretian vocations.

19. From the viewpoint of guidelines, the decree of 1967 continues to apply with full validity in the field of vocational recruitment. It contains a great many of the solutions being proposed even today for overcoming the vocations crisis. We are not going to say anything particularly new in this sense. What the chapter wishes to propose to the congregation are a few lines of immediate action to be put into practice as rapidly and efficiently as possible:
a) The point of departure and source of vocational promotion should be the firm conviction that the priestly  and religious vocation is a supernatural gift from God. Hence, the principal means of fostering vocations must also be supernatural in character as, e.g., faith, constant prayer, the witness of that evangelical and fraternal life we profess, and creativity and relevance in our apostolic activities.
b) On the other hand, in promoting vocations we should use the most effective methods for each place, without becoming bogged down or enslaved by any one particular method, always opening new horizons for promotion.
c) As soon as possible, within its overall plans, each organism should establish or review its vocational planning; it should create a team of recruiters dedicated full time to the vocational apostolate (within their youth apostolate, etc.), suppressing other, less urgent activities, if necessary. The same applies to our missions, where the work of evangelization cannot be considered to be fully achieved until well-formed native vocations have been secured. The task of this vocational team will be searching for candidates - not just   hoping for them - and maintaining and increasing a sense of  vocational co-responsibility in the provinces. The Conferences of Provincial Superiors should be preoccupied with elaborating joint plans for vocational promotion and creating, on the level of larger zones, effective methods of collaboration and promotion.
Finally, the general government and major organisms should seriously study the vocational outlook for the congregation in certain organisms and offer them the effective support of trained personnel (Cf.   Gl,133).
d) Accepting the fact that minor seminaries, when duly updated, may be realistic options for some places, we must make a greater effort at intensifying our vocational  initiatives  among youth. As practical suggestions, we offer the following: youth groups, meditation groups, vocational groups in our schools, travelling teams of recruiters, vocational attention to adolescents and young adults in their homes, associations, clubs, etc. Likewise, we must in every way seek to promote adult vocations by means of personal pastoral contacts, cursillos, etc. For adults, as for

[bookmark: III. "Renovationis Causam"  ][bookmark: IV. Dynamic Structures in Formation  ][bookmark: _bookmark77]young people, each organism should offer them, in its communities, a milieu full of fraternity, evangelical living and apostolic enthusiasm, where they can better discover their vocation by joining in.
e) It is also a good idea to involve teachers and Christian leaders
· especially our associates - in vocational promotion plans of our communities. Their efforts can be highly effective both as to vocational selection and as to the formation and perseverance of vocations.
III. "Renovationis Causam"
20. The general chapter approves for another six years ad experimentum, the faculties granted by the decree:
Renovationis causam as regards the noviciate, adopted by decree of the general government, June 27, 1970, as expressed in the Directory (Ch.VI-IX and XV).
IV. Dynamic Structures in Formation
21. Every major organism should concretely restore realistic planning for formation. This planning should begin with a sincere review of the province's formation resources, considering its limits and potential, and should result in an adequate plan of formation, accommodated to needs of the province, to be carried out during the next six years according to the guidelines of the present general chapter. Such planning should also include a continuing evaluation by means of effective dynamic structures, on the provincial and general levels, as we shall presently explain.
22. Co-responsibility in formation may be practically fostered in a number of ways: by encouraging dialogue and facilitating frequent encounters between the students and other members of the province through gatherings, retreats, sharing apostolic and missionary experiences; by inviting priests and brothers to visit our formation centres; by the active co-operation of these centres in vocational and apostolic fields, etc. Our formation centres should inform our apostolic centres of all vocational initiatives that might serve to stimulate and guide vocations arising in their own fields.
This dialogue in co-responsibility must assume deeper manifestations besides those just mentioned. There must be a dialogue between formation directors and those who plan the apostolate in the province, in order to be realistic in meeting both the needs of formation

and the full operation of the apostolate. Thus, within the universal Claretian spirit formation directors will also orient our young missionaries in responding to the concrete needs and special characteristics of each people or region.
Likewise, the formative endeavour should always be open to all members of the congregation and the provinces, so that all should feel a commitment to formation and when necessary, even question formation directors, through the proper channels, about progress in formation. As regards the students, it might be productive, if deemed opportune, to have encounters with students from other provinces to study, analyze, and solve, in an active manner, formative problems.
23. Throughout the length of the entire process of priestly studies, there must be a painstaking and progressive pastoral formation, acquired through apostolic practice, pastoral experience, and pastorally oriented studies that will help the young missionary in choosing among future options for specialization and make him really feel in his own life the need for austerity and sacrifice in the apostolate.
In any case, it is very important that balance and personal synthesis be maintained between the aforesaid practices and one's dedication to the study and cultivation of the spiritual life, so as to avoid any deviation from a unified formation and assimilation of values.
24. As to the pastoral year, the general chapter affirms the need of specific pastoral formation for young missionaries, a formation that may be accomplished according to the method described in Fl,137,ff., or according to other more pluralistic or dynamic methods. In such cases the objective is that young missionaries enter the priesthood with a complete preparation:
a) in theory, in matters concerning pastoral care;
b) in practice, through experience in the most representatives sectors of ministerial  practice;
c) relevant, so that it should provide them with as complete a view as possible, of the pastoral panorama of the modern world;
d) personalized, i.e., oriented in accord with their personal qualities and the socio-cultural circumstances in which their young missionary lives will be spent.
25. Every major organism is obliged to organize pastoral formation either by means of the pastoral year in the strict sense (Fl, 137) or by means of other equivalent ways that may lead to the objectives referred

[bookmark: B. Permanent Formation ][bookmark: _bookmark78]to above. Among the possible variants the  following, already in practice in some places, may be suggested:
a) yearly courses on pastoral subjects offered in various universities and institutes, as long as these theoretical courses are complemented by directed pastoral experiences;
b) the establishment of a specifically pastoral diaconate year as an integral part of seminary training before priestly ordination;
c) two or three years of specialization (licentiate in ecclesiastical sciences) as long as an adequate complement of practice in the ministry is guaranteed.
B. Permanent Formation
26. Throughout the congregation there is a deep preoccupation with the need for the permanent renewal and formation of our missionaries. It may be affirmed that in the congregation there is a growing number of members who are not updated either theologically or pastorally, either for lack of possibilities or for lack of serious effort at renewing their their mentality, apostolate, or life. Our constant preoccupation with new vocations should not cause us to set aside our care for persons presently in the congregation who may prove to be a real problem, by reason of their lack of enthusiasm and adaptation and by reason of their passivity in the face of current problems.
27. The aim of this renewal course is not limited to simple information and updating of doctrinal and pastoral ideas, by means of classes, cursillos, and conferences; something much more profound and personal must be attempted:
a) true renewal of personal life, implying a serious and sincere review in the light of the Gospel and one's own charism and a rebuilding of vocational fidelity to one's own apostolic mission (Fl, 143, 144).
28. In carrying out this permanent renewal, we must distinguish two levels:
a) an ordinary level of permanent renewal by way of readings, lectures, community meetings, retreats, etc.;
b) an organized level of intensified moments of renewal which could take the place of the so-called renewal course. This level must be periodically obligatory for all members of the congregation. There must be an effort at putting all the members of each province in a general attitude of permanent renewal.

29. [bookmark: C. The Ordo Studiorum Generalis and the ][bookmark: _bookmark79][bookmark: _bookmark79]This intensified level of organized and obligatory renewal might be replaced, among others, by the following alternatives:
a) intensive courses organized by the congregation itself, as has already happened on various occasions;
b) courses organized by groups outside the congregation;
c) after a certain number of years, through a system of supply, every member of the province should have an opportunity for a sabbatical - a time free from common tasks and occupations in order to dedicate himself to a serious specialized renewal in competent centres.
30. Major organisms, by means of their respective prefectures of formation, in co-ordination with their other prefectures, should establish the manner in which renewal courses most apt for each individual are to be made and the competent centres which are to be attended. All things being equal, centres of the same pastoral milieu as that in which the individual performs his apostolic ministry are to be preferred.
C. The Ordo Studiorum Generalis and the Permanent Commission of Formation and Studies
31. As regards the OSG, the general chapter, seeing that a majority of the congregation does not want one and that a great part of our students attend outside centres for their ecclesiastical studies, has decided not to publish one under the present circumstances.
Similarly, it does not believe it useful to name a permanent commission of formation and studies, as indicated in (Fl,162-164).
32. Nevertheless, the chapter believes in the necessity and great utility of frequent and occasional meetings of specialists in formation and studies in our congregation, to treat of problems relating to their work, on a general level.
These meetings should also be convoked on the provincial and interprovincial levels, with the advantages that they may be more practical and adapted to the circumstances of provinces .
33. General meetings on formation and studies, to be effective, should fulfil all of the following integral conditions:
a) that their members come from various countries and are fundamentally dedicated to formative tasks;
b) that they report on and study problems on various levels, and the main ecclesial trends in the formation of candidates to the religious and priestly life;

c) [bookmark: D. Centers of Studies ][bookmark: ECONOMY ][bookmark: I. Introduction   ][bookmark: _bookmark80][bookmark: _bookmark80]that, within formative pluralism, they achieve a certain unity of criteria;
d) that they produce periodic evaluations of the guidelines given by the general chapter with regard to formation.
D. Centers of Studies
34. The chapter reaffirms the convenience, according to the possibilities of each province or provinces, of major superiors' instituting our own centres of studies, both on the provincial and interprovincial levels, as long as they maintain the conditions and level demanded of such centres by the Church and the needs of our own apostolic operation (Fl,  149,  151,  153).
35. As regards studies pursued in centres not directed by the congregation, it is necessary to stipulate the following
a) The Claretian and missionary formation of our students should be guaranteed by making up in our houses whatever belongs to the properly formative fields and by fostering a real commitment in living our spirit.
b) Our students should be given a complementary formation that includes the assimilation and living of the Claretian charism according to the various aspects of the theology of the religious life, Marian and apostolic spirituality, and of the lay or priestly apostolate, as the case may be .
c) Over and above duly selecting the centers of studies to be attended, we should check periodically in order to be able to guarantee their academic and formative level.
d) Insofar as possible, we should prepare members to become professors in the centres attended by our students.



I. Introduction

ECONOMY


1. The document of the extraordinary chapter of 1967 on administration is still valid and nearly all of its articles have been incorporated into the Constitutions or the Directory.
It does not seem to be necessary to redraft it or prepare another document. It has been deemed fitting only to revise those corresponding numbers of the Constitutions and the Directory and the treatment of certain special points and particular cases.

[bookmark: II. Capitalization and Poverty  ][bookmark: _bookmark81]Affirmations: As constants which should guide current economic policies in the congregation, we would like to make two affirmations:
2. 1) Capitalization, properly speaking, which tends to allow us to live off our revenues, should not be accepted in the congregation as a valid principle on any community level: local, provincial, or general (Dir.,401). Nevertheless, for  the development of  its activities the congregation may avail itself of the economic tools of the society in which it operates, bearing in mind that economy is not an end in itself and that we must use the "necessary goods with deep respect for the evangelical dimension of our poverty" (Adm., Preface).
3. 2) The process of change which the form and content of community is undergoing, should cause the following elements to stand out on the level of economic administration:
a) A new tenor and image for economes, as collaborating servers of the community and within the community.
b) Decentralization, as a demand of co-responsibility and effectiveness in building provinces and communities, rather than as a juridical phenomenon (Adm., 19).
c) A process of adult formation in the use of money and goods in conformity with justice and poverty.
d) Merely individual Claretian poverty is not a valid sign in contemporary society, if it is placed in the context of a congregation that is not poor or is apparently rich.
II. Capitalization and Poverty
4. a) Our concept of poverty rests, over and above the just and poor use of goods, on the universal law of labor (PC, 13; ET, 20).
Hence, for us today, on all levels, capitalization properly so called, which tends to allow us to live off our revenues, must be regarded as antievangelical.
5. b) It is not regarded as capitalization properly so called but, rather, as savings, to have a prudential reserve fund proportionate to the needs and scope of each organism.
6. c) At a given time, any organism may with competent authorization, accumulate funds towards a determined and concrete investment purpose contemplated in the near future.

7. [bookmark: III.The Economic Council   ][bookmark: IV.The Formation of Economes  ][bookmark: _bookmark82][bookmark: _bookmark82]Accordingly:
1) Houses cannot accumulate funds except for a determined end and with competent authorization of the major superior. Even in these cases it is fitting that such funds be deposited with the provincial administration.
8. 2) Provinces can have and accumulate funds, in prudent measure, to provide for the needs of those in formation, of missions, of gratuitous apostolates, etc., and to provide for cases of emergency.
9. 3) The general government may act, with fitting latitude along the same lines as the provinces.

III. The Economic Council
10. The general econome will be aided in his functions by the general economic council, of which he is the president.
11. The general economic council is made up of its president and six members with voice to be named by the general government. Of these members, two shall reside in Rome, while the other four reside in different parts of the world.
12. The meeting of the six members with the president constitutes the plenary council, which should be held at least once a year. The meeting of the two members, who reside in Rome, with the president, constitutes the non-plenary council, which should be held at least every six months and whenever the general government or the general econome require it, for the treatment of economic matters.
13. It is the duty of the general economic council: to issue their technical opinion on as many important economic affairs as present themselves for the resolution of the general government; to advise in making budgets, investment of funds, etc.; to report once a year to the general government on the progress of the general administration and on the fulfillment.

IV. The Formation of Economes
14. The 1967 chapter underlined the need for the formation of economes, suggesting seminars as a means (Adm.,Ch.I). Even though we recognize that something has been done, it does not seem that any

[bookmark: V. The Fundus Credititius  ][bookmark: VI. Insurance  ][bookmark: _bookmark83]excessive attention has been given to this point. Hence, accepting the suggestion of the precapitular commission, we believe that the following concrete norms may be made, the first two of which might be in some form incorporated into the Directory:
a) An elementary knowledge of administration and economy, to be acquired during the years of formation, should be obligatory for all priests and brothers. Since we lack other means, recourse might be had to correspondence courses.
b) It would be fitting to organize short courses for specialization, obligatory for economes and administrators on the job, whether on the provincial, interprovincial, or, even, general levels.
V. The Fundus Credititius
15. The situation of the F.C. clearly indicates that it does not interest the major organisms, since of the $ l,500,000 which formed its assess on June 30, only $225,000 belonged to them and, of these, more than
$100,000 belonged to a single province. On the other hand, it is of continuing interest to nearby smaller provinces and to particular individuals in the congregation who, with due permission, place in it special funds of donations for specific ends, seeking security without complications as well as an adequate return. In view of this, the chapter, given the difficulty of making a decision in this matter, gives the general government a vote of confidence to attend to a transformation of the Fundus in the    manner it finds fitting.

VI. Insurance
16. The reports received from the provinces demonstrate a clear advance in awareness on this point, although some still find it difficult to understand the reason for disability and old age and retirement in a religious congregation. As to plans already in effect, there are still a good number of provinces that have not taken any definitive measures.
a) We approve the criterion of the chapter of 1967 (Adm.,13) which urges the need for health and retirement insurance for the congregation.
b) Given the diversity of situations and opinions in the various major organisms, we believe that each province should resolve the fittingness, urgency, and practical manner of carrying them out.

VII. [bookmark: VII. The Sharing of Goods   ][bookmark: VIII. Old Age Pension  ][bookmark: _bookmark84][bookmark: _bookmark84]The Sharing of Goods
17. 1) Aid to needy organism: This is a duty of the general administration which controls the distribution of goods in the congregation to assist organisms in need. While its funds allow, it should aid all major organisms in the congregation that ask for and need aid.
To be able to receive this aid, each needy organism should present to the general government at a sufficient time in advance, a perfectly detailed estimated budget, including all ordinary operating expenses, estimated outlay for development, apostolate, studies, vacations, etc., requesting the necessary aid.
These estimates should be studied and carefully controlled by the general economic council so that it may grant the aid needed. The general administration is obliged to supervise in a special way the administrations of those organisms which it aids.
Naturally, the general administration can only attend to these needs if it, in its turn, is helped by the economically well-off provinces, by means of the special quotas mentioned in n. 361 of the Directory.
18. 2) Shared expenses: As a minimal but significant concrete form of sharing goods, those  attending study or  recollection days, encounters, chapters, etc., might, by common accord, adopt the system of equitably splitting all costs, including travel.

VIII. Old Age Pension
19. The sharing of goods practiced in the congregation through quotas and grants in aid, basically aims at remedying unjust inequalities that would otherwise exist in the congregation if rich provinces existed in isolation from needy provinces. But there are other unjust situations, two of which we would like to point out here.
It is not a rare occurrence that the aged or invalids move from one province to another without a pension. Although they should be well received and usually are, those involved suffer a kind of inferiority complex because they feel that they are a  burden on the new province.
We propose that:
a) For the future, when an elderly person or an invalid moves from one province to another, the former will give the latter a quantity equivalent to that of the old age pension in the new province.

[bookmark: IX. The Ecomomic Situation of Students O][bookmark: ASSOCIATES OF THE CONGREGATION ][bookmark: 1. The Claretian Project ][bookmark: 2. The Extraordinary Chapter ][bookmark: _bookmark85]b) As regards the past, provinces which can, should attend to the petitions of elderly persons who once worked in them, whether these petitions are made by the elderly or by the new provinces.
IX. The Ecomomic Situation of Students Outside the Province
20. Another not uncommon situation of injustice is that which arises from sending individuals to study outside the province with the obligation of financing their own expenses. There are usually two injustices involved in this case: against the communities who generously receive them, for which they usually become a source of complaints; against the individuals themselves, for whom it  becomes a source of bitterness.
a) When a province sends one of its members to study, it should resolve beforehand the problems of lodging in our communities, study expenses, etc., which does not prevent the persons in question from helping by means of their work, thus economizing for the province.
b) On their part, communities that receive these members should always do so in a fully understanding spirit, even when what has been suggested here has not been fulfilled.

ASSOCIATES OF THE CONGREGATION
1. The Claretian Project
One of the ideas which St. Anthony Mary Claret fostered from the first years of his priestly ministry was the incorporation of the laity into the apostolate. Thus he was quite rightly called "precursor of Catholic action" by Pius XI. In his projects, our founder had it in mind to establish an association made up of priests and of lay people of both sexes. The congregation, taking cognizance of this idea, sought to realize it to some extent in the apostolic organization of "Claretian Collaborators," approved by the Holy See on July 16, 1943.
2. The Extraordinary Chapter
The chapter of 1967, recognizing the apostolic insight of St. Anthony Mary Claret and seeking to  give it  life, proposed "the founding  or cultivation of some work proper of the congregation, which might be relevant within the overall pastoral plan" (Apl, 78). Moreover, in response to the desires of many of the laity, it affirmed "the opportuneness of a

[bookmark: 3. Position of the Present Chapter ][bookmark: 4. Description of this Work ][bookmark: _bookmark86]lay extension of the Claretian family in the missionary line of our charism, marked by our cordimarian consecration and even open to taking shape as a true secular institute" (Apl, 84).
3. Position of the Present Chapter
Following the criterion established by the 1967 chapter, the present chapter echoes the aspirations of those who manifest a desire to become associated with the Claretian congregation.
1. It recommends that the general government seek for convenient means to associate with our congregation and to give all needed and fitting aid to those who, as we said, desire and are disposed to collaborate with us.
2. "At the same time, the congregation can do no less than joyfully and gratefully accept the help of those who - singly or in groups - wish to serve the Church voluntarily within the Claretian charism, participating in the congregation's own works" (Apl, 77). This collaboration and co-responsibility in common works, if it rests on a strong common family base, with the freedom and flexibility deriving from the mode of being proper to the groups, all of which are born, directly or indirectly, at the same charismatic font, may offer a highly positive outlook for the fullness of service that the Claretian family renders to the Church (Cf. the documents of CICLA and of Belo Horizonte,n.6).

4. Description of this Work
1. Those of the clergy and laity who share in the Claretian charism and who are committed permanently, in varying degrees, to live it in communion with the Congregation of Missionaries, are considered as Claretian  associates.
2. The basic elements which explicate the Claretian charism and which the associates must interpret according to their own vocation are:
a) An apostolic spirit, born of a progressive identification with the self-sacrificing charity of Christ, in a process which St. Anthony Mary Claret expresses in St. Paul's formula: "the love of Christ impels us."
b) A life of witness, "in the style of the Apostles," which pre-supposes a following of Christ as the Apostles did.
c) The missionary service of the Word, directly or indirectly using all apt means to do so, with an acute sensitivity towards what is most urgent,

[bookmark: 5. Integration ][bookmark: _bookmark87]opportune, and effective, in a spirit of universality, showing a certain preference for the poor and those in great need.
d) Apostolic consecration to the Heart of Mary, in the profound sense of living the aforesaid elements in close filial union with the inner mystery of the Virgin Mother of the Church: a mystery expressed in her faith, her hope, her obedience to the saving plan of God and, above all, her charity (LG,61). This is, in the expression of our holy founder, the "furnace" in which all who share in the Claretian missionary charism are formed.
e) Secularity, a particular trait willed for these groups by our founder, one which, according to Vatican II, "proceeds from the witness of the life of the laity towards their characteristic obligation of the Christian restoration of the temporal order" (Apl, 6 and 7).
3. Being an associate means being in communion with the Congregation of Missionaries in common service to the Church. This service is carried out in a spirit of co-responsibility and of a community of objectives with the congregation which, in its turn, gives itself over to teamwork, review, programming, and executing the common work, even in those places where the associates work alone. They will always bring their own point of view to bear on temporal realities and on those means which are most apt for the attainment of our common apostolic aims.

5. Integration
1. Groups of Claretian associates will enjoy total autonomy, although they share the identical basic ideas and fidelity to the Claretian apostolic charism. This supposes, on the part of the congregation, authentic service towards these associates so that they may arrive at their own maturity and, on the part of the associates, a communion with the congregation and its superiors, in the field of apostolic labor.
2. The discipline or organization needed by these groups should arise within them and not be imposed by the congregation.
3. The congregation will offer its services in accord with the need for formation and orientation.
4. These groups should maintain mutual communications, fostering them by shared information, life-experience, etc.

6. [bookmark: 6.  Pluralism ][bookmark: 7.  Degrees of Dedication ][bookmark: 8. Those Committed by Vow ][bookmark: _bookmark88][bookmark: _bookmark88]Pluralism
Diversity of life and commitments demands a maximum of pluralism in the work of the associates and, concretely:
1) as to the various kinds of members, they may be of both sexes, of varying age levels and states of life;
2) as to the degree of dedication, they may have a commitment or they may be consecrated;
3) and as to the structure or organization they deem necessary.

7. Degrees of Dedication
The associates, even though they constitute a single organization in the congregation, are distinguished, nonetheless, by various degrees of dedication:
a) those living together in matrimony
b) unmarried members without vows or promises, who live in their own family environment or even in community;
c) those who are evangelically committed, even by private vows, recognized by the congregation and dependent, in taking them or being dispensed from them, on a superior in the congregation.
8. Those Committed by Vow
The chapter acknowledges that there are groups of associates who, having opted for the third degree of dedication mentioned above, wish to maintain their bond with the congregation. Without prejudice to the principles adopted when speaking of the integration of groups of associates, it seems fitting to indicate a minimum of channels to be used in rendering the service referred to above in n.5, 3). This matter is commended to the attention of the general government of the congregation.
9.    It belongs to the general government, through the prefectures of religious life and apostolate, to animate the communion and promote the dynamism and continuity of the distinct regional and national groups or centers, for which the congregation will take the responsibility on various levels.

[bookmark: APPENDIX ][bookmark: Prayer in the Congregation ][bookmark: _bookmark89]APPENDIX
Prayer in the Congregation
1. Over and above the careful treatment of prayer in the Constitutions, the chapter, in the name of the congregation, has felt it desirable to make a review of life on this important theme. The data gathered from the inquiries made before the chapter and from the experience of those who attended it show that there is a sufficiently widespread concern about prayer throughout the congregation.
Summing up these data we might say that:
As a positive element, it can be seen that there is an ever growing awareness, on all levels, that prayer is utterly necessary for the congregation. Moreover, there are many ongoing efforts and experiments to promote  prayer.
However, we would be lacking in candor if we were to deny that the data received point to a crisis in prayer. Either we pray less than before or we pray little, both on the personal and the community level.
2. Possible causes: It is difficult to give a complete list of the causes underlying this complex phenomenon. Among them, by way of a helpful illustration for our brothers, we may point out the following:
· There seems to be a lack of deeper understanding of our motives for praying. We need to clarify certain misunderstandings and dispel certain confusions. The nearly perfect doctrine on prayer found in various documents of the Church and the congregation, does not seem to have penetrated sufficiently into our consciousness, on the personal or community level.
· It may also be the case that, in abandoning those structures that called (at least, externally) for more time at public prayer, we have done away with what some regarded as an aid to prayer and what others regarded as the appearance of prayer.
· It seems that some are unaware of the profound relationship that exists, in the Church's teaching, between liturgical prayer and personal, intimate prayer. Hence, a dichotomy may arise between the two whereas, in reality, it should be just the opposite.
· For others, the crisis may arise from not valuing the practical effect of those strong, express moments of prayer on the daily, weekly, monthly, and yearly rhythm of their lives. They confuse the obvious need and worth of what is called continuous prayer, spread throughout the whole day (the

attitude of prayerfulness) with the practical usefulness of those peak moments of prayer which, in fact, keep continuous prayer alive for most people.
· Another common confusion arises among those who say that every action, especially an apostolic action, even one not connected with the prayer of our people, is already a prayer, as long as it is done with a right intention.
· Almost the reverse of this confused attitude is one that sees a "dichotomy" between apostolate and prayer. It cannot seem to grasp that certain genuine, express acts of prayer, especially the celebration of the Eucharist, may serve, at one and the same time, as acts of apostolate and of our prayer as religious. This can lead to various forms of overload and duplication.
· Deeper environmental causes may be those arising from the contemporary condition of the noise, whirl, anxiety, and fascination for the external, in which modern man so often moves.
· Likewise, there is a lack of creativity in trying out new forms of prayer to respond to these circumstances. It seems that, for some, praying according to a non-traditional system is not praying at all.
· There seems also to be a lack of sufficient preparation and formation for prayer, either because of a neglect in primary formation or because of a neglect in its continuing development or because of a formation which inadequately equips a Claretian to face the reality of the circumstances he finds himself in.
· In some cases - we believe, exceptionally - the question may touch on deeper problematic levels, involving a non-evangelical view of the very nature of prayer. Questions asked by contemporary man: Why pray? Is it human to pray? Is prayer a human weakness? Does God need our prayer? Isn't prayer as ordinarily understood a convenient form of evasion - a form of "alienation"? It may be that, consciously or unconsciously, such questions are undermining the fundamental motivations for prayer.
3. The chapter has seriously reflected on the wealth of teaching on this theme: in the Documents of Vatican II (PC,6); in those of the popes, especially in Pope Paul VI's exhortation, "Evangelica Testificatio," which states that "fidelity to, or abandonment of prayer are the paradigms of vitality or decadence in the religious life" (ET,42); in the importance our founder gave to prayer and the stress he laid on its apostolic character; in the doctrine of the chapter of 1967 (GE 15, 31, 111, 133, 134; RL 114, 124, 129; Fl, 50); and above all in the compressed synthesis

and motivational force of the Constitutions. The chapter does not feel that it needs to repeat this doctrine here, but recommends that all our members meditate on the well-known texts that apply.
Rather, the chapter believes that it is necessary that everyone, starting from the local community and rising to all those responsible on every level, should begin a whole movement of consciousness -raising, a tireless, gradual but penetrating movement, based more on witness and dialogue than in long discourses and explications on this theme.
4. Furthermore, certain clarification must be made:
Continual prayer, a prayerful attitude or spirit, is certainly necessary, but to some extent, express acts of prayer or peak moments of prayer, are also necessary in the practical order. We have to sacrifice some time to God in order to dedicate ourselves expressly to prayer.
We must view our prayer within the totality of our missionary apostolic vocation. Let us not divide our prayer from our missionary life.
5. 1) The chapter recognizes the diversity of situations in each community and hence, believes it necessary to admit a sane pluralism as to the manner, time and occasion for organizing the prayer-life of each community.
2) Rather than setting forth a series of mechanical acts of prayer, the chapter prefers to exhort all to beyond the minimum expressed in the Constitutions. To fall below  this minimum, established by long experience and the lives of many heroic Claretians, especially if the failure is prolonged or habitual, sooner or later may lead to a collapse. This is a well-founded observation which the chapter feels obliged to express clearly. To brush over it in silence would be, in our opinion, tantamount to brushing over our founder in silence.
3) Given the spirit of prayer within this Claretian framework as marked out in the Constitutions, we are aware of many fitting forms for manifesting and publicly requiring express acts of community or personal prayer. These have in fact varied throughout the history of the congregation according to varying circumstances, for we are dealing here with another dimension of the problem of prayer, yet one for which the congregation assumes responsibility according to the diversity of times.
On this level, then, in view of present circumstances, the chapter, after mature reflection, adopts the following format for the whole congregation, under normal circumstances:

A. [bookmark: Practical Responsibility ][bookmark: _bookmark90][bookmark: _bookmark90]As the required minimum for community prayer: Supposing daily Mass, as required by the Constitutions:
a) The recitation of the Liturgy of the Hours, or some other community prayer, daily for about a half hour;
b) Each month, if possible, concelebrated Mass;
c) Monthly day of recollection and yearly retreat.
B. As the required minimum for individual prayer:
A daily hour of personal prayer or meditation, and a half hour in exceptional cases.
C. For the rest, according to our Constitutions, the chapter warmly recommends it to the conscience and inner control of each person, bearing in mind what is said below in number 7.
4) Nevertheless, this should not be regarded as some sort of magic formula. Over and above this, the chapter wants the congregation to work with Gospel freedom and the help of the Spirit. It would like to create a climate of spontaneity and creativity in prayer life, and thus:
6. It recommends a sound openness to experimentation:
The chapter is aware that the special circumstances of our rapidly changing modern world are a challenge and a call to solve the concrete problems and difficulties inherent in the practice of prayer. Moreover, it considers that these circumstances may very well offer an occasion for discovering new ways of praying with which to enrich the community and personal experiences lived in the past by the great masters and saints. Hence, it exhorts everyone to be open, with the seriousness demanded by this undertaking, to communal and personal experiences made within the congregation, or with others, and even to take the lead in theological studies of spirituality or in concrete solutions, to open channels for men of our day, especially for those whose vocations are similar to ours, in the life of prayer.

Practical Responsibility
7. The chapter, following the general lines that have guided its deliberations, sees in community responsibility a practical means of great importance for bringing these guidelines and proposals into real existence.
Let everything said in the other documents of this chapter concerning community and the position of the superior in it be borne in mind. Hence,

when we speak of community responsibility, we by no means wish to exonerate the superior from his responsibility or his obligations to serve the community precisely by animating, urging, and deciding. Rather, the chapter calls on all superiors in the congregation to fulfill their eminent duty of service in their respective communities, particularly in a matter so grave as that of prayer.
In this context, then:
1) Each community should frequently review, normally every month, the theme of prayer, to assure itself and each of its members, under ordinary circumstances, space and time enough for the so-called "peak moments" of prayer. Moreover, the community should normally provide a suitable environment for creating a climate of continual prayer.
2) If a community or any of its members finds itself unable to make prayer habitually or for a long time, as explained above, they should seriously question their situation, asking whether it is really justified, or whether it is not, rather, a sign that they are caught up in a situation that should be studied and for which remedies should be sought either as to ill-advised goals and structures or to unrealistic forms of prayer. Such a situation would finally lead to questioning the very existence of the community or member as Claretian.
8. Finally, although our reasoning may seem roundabout, we should have recourse to humble prayer, to obtain from the Lord, through the intercession of our Mother, a renewal within us of the spirit of prayer willed to us by our founder. We hope confidently for this grace during the coming six years, so that we may not defraud the Church of her due.
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Extract from Part Three of our Directory


As Adapted to the Norms of the XVIII General Chapter
Sources:
Const.  1973 Constitutions
GI	Government Document, 1967 Chapter
G2	Government Document, XVIII General Chapter Dir.	1973 Direectory
I. General Norms for the Period Before the Celebration of the Chapter
1. Kinds of Chapter
There are  ordinary and extraordinary provincial chapters. The ordinary chapter is celebrated whenever the provincial government is to be elected (Const., n. 215).
2. Nature
a) The provincial chapter is a true chapter, within the competency assigned it by the Constitutions. Consequently, the approbation of its conclusions by the general government does not alter their nature and they continue being capitular conclusions for the province.
b) The provincial chapter does not of itself exercise executive power, which is proper of the provincial government. When the provincial chapter deals with matters pertaining to the executive order, these must be regarded rather as guidelines and criteria not absolutely binding on the part of the provincial government.
c) The acts of the provincial chapter are, according to our law, strictly collegial acts and are governed by the laws of collegial moral persons (Dir., n. 450).
d) Chapters, by means of a legitimate act, can delegate the rights and faculties they possess to persons or entities in the congregation  (Dir., n. 429).

3. [bookmark: 3. Competency ][bookmark: 4. Those Attending with Voice ][bookmark: _bookmark92][bookmark: _bookmark92]Competency
Besides that granted in the Constitutions (n. 216) and in the Directory (nn.451 and 477), the chapter is also granted these special faculties:
1) in an exceptional case, to choose between the alternatives which (G2, n. 73) offers for the designation of the provincial superior, consultors and econome;
2) concerning the designation of local superiors, not only to choose the option authorized by the Constitutions (n.l91) and G2 (n.39b), but also to determine whether the election may fall to any member of the province or is to be limited to those assigned to the respective community; likewise, whether both forms of designation may be used simultaneously in the same province, leaving the direct election of their superior to more or less large communities;
3) to elect the permanent provincial tellers and designate their number and the form for replacing them;
4) to decide on the existence,  makeup and operation of the permanent advisory board provided for in the Constitutions (n. 216) and G2 (n. 74);
5) to petition the general government, should the case arise, that in a particular formed province there might be less than four provincial consultors, as is required by the general norm (G2, 68).
4. Those Attending with Voice
Those designated in the Constitutions (n.218) and in G2 (nn.76-77), bearing in mind the following indications:
a) Not only the provincial secretary, even if he is not a consultor, (Const.218, 2), but also the provincial econome, even if he is not a consultor (Const., 211), have voice ex officio.
b) In case there are several prefects if professed students, G2, 77.1, is observed.
c) The provincial government may petition the general government for some limitations on the right to attend of those residing in a dependent delegation or mission (G2, 28 and 77,3).
d) Since quasi-residences do not properly speaking have a superior, it is clear that their "delegates" neither attend the chapter nor enter into the count of eligible capitular delegates (Const., 218,4).

5. [bookmark: 5. Delegates ][bookmark: 6. B. The election of delegates  ][bookmark: _bookmark93][bookmark: _bookmark93]Delegates
A. In each province, the following enjoy active and passive voice to elect or be elected delegates to their provincial chapter:
1) All perpetually professed members enrolled in the province and residing in it (G2, 78) or in interprovincial houses (G2, 23 and 77);
2) Those enrolled in the province, but locally incardinated, on a permanent basis, in a house under general rule (G2, 24 and 77), or who reside in one because of studies or are not enrolled on a permanent basis  (G2, 24 and 26);
3) Those enrolled in the province, but locally incardinated in a house not belonging to the province in which they are enrolled, by reason of studies or ministries in the service of their own Province.
4) Perpetually professed members who are not enrolled in the province, but enjoy local incardination in it by reason of a service they render to the said community or to the province to which the house belongs  (G2,  27).
- No one can enjoy double active or passive voice. Thus, those mentioned in n.3) have active and passive voice only in their own province of enrollment; those in n.4), only in the province where they reside.
6. B. The election of delegates
will be conducted by the ballot-system, in true canonical form, according to the tenor of canon 101, paragraph 1.
For the election, the community will hold a plenary session, during which the voting will take place, the ballots of which the superior will place in an envelope which he will sign and seal in the presence of the community, and cause to be delivered quickly  and securely to the provincial tellers. Whoever, for any justifiable cause, might have been unable to attend the aforesaid plenary session, or likewise, those who reside in a community outside their own province (Cf. A, above), shall send their vote directly to the tellers, duly accompanied by a letter in their own hand.
The three votes will be successive, previously informing those who vote of the results of the preceding votes. All delegates may be voted on simultaneously. A substitute or substitutes who might be judged fitting, will be voted on last, after the election of delegates has been concluded; and it would be fitting that the order of replacement be indicated.

7. [bookmark: 7.  C. Norms for Replacement ][bookmark: II. Norms for the  Celebration Itself of][bookmark: 8. Convocation ][bookmark: 9. The Presidential Table ][bookmark: 10. Capitular Tellers ][bookmark: _bookmark94][bookmark: _bookmark94]C. Norms for Replacement
1) If the major superior or a local superior is prevented from attending the chapter, the right of attending passes to the next in order (Dir.,  454c).
2) Whoever, of his own right, has a voice in the chapter, cannot be elected or sent as a delegate.
3) If anyone comes to have a voice in his own right after having been elected a delegate, his first role as delegate ceases and the substitute takes his place (ibid., b).
4) The substitutes designated replace delegates who are prevented from attending.
5) Whoever attends the chapter in virtue of a double or multiple title, cannot cast more than a single vote in it (ibid., a).
II. Norms for the Celebration Itself of the Chapter
8. Convocation
1) To whom it belongs to convoke the chapter, those who are convoked and the manner of convocation, are well determined in the Directory,  nn.457-458  and  479.
2) All those who enjoy active voice in the chapter must be legitimately convoked. They are obliged to attend unless, in the judgment of the provincial superior, they have a just and proportionate cause for not attending, which cause will be definitively judged by the chapter itself (Dir., 452).
9. The Presidential Table
In provincial chapters, the presidential table is made up of: the superior general or his delegate, as president; the provincial superior (or, if he is president, his vicar) as vice-president; the secretary of the chapter (and, before his election, the provincial secretary).
10. Capitular Tellers
In the elections and votes of the chapter the following are  tellers ex officio: the president, vice-president and capitular secretary. Until the election of the capitular secretary has taken place, the provincial secretary fills this office (Dir.,459).

11. [bookmark: 11. Reports ][bookmark: 12. Capitular Elections ][bookmark: _bookmark95][bookmark: _bookmark95]Reports
On this point see Directory nn.455-456.
12. Capitular Elections
Elections in the chapter itself:
A. Election of provincial tellers:
The election of provincial tellers will be held at the provincial chapter, which will also designate its number and system of replacements (G2,32). The election is to proceed according to the tenor of canon 101,  paragraph  1.
B. Election of the provincial superior.
The provincial superior is elected at the provincial chapter, after a previous sounding of the province, by an absolute majority of votes.
After six votes, as described in the previous paragraph, have failed, on the seventh vote the right to passive voice is restricted to the two names that have received the greater number of votes in the sixth vote.
Whenever passive voice must be restricted to the two candidates who received the greater number of votes and there are, in fact, more than two who have received an equal number of votes, then those who are younger in age and profession shall be excluded, so that only two remain for the seventh vote. In case of a tie in this last vote, proceedings will follow the norms of law, excluding from the president the right to break the tie (Dir., 474-475).
Confirmation of the provincial's election belongs to the general government (G2, 64).
C. Election of the consultor and econome:
1) There shall be four provincial consultors in formed provinces. In provinces in formation as well as in those formed provinces whose provincial chapters have petitioned the general government for it, there may be two or three, according to their needs (G2, 68).
2) The consultors and the econome, after a previous sounding of the province, will be elected at the provincial chapter by an absolute majority of votes.
But if no one obtains an absolute majority in the first three votes, in the fourth vote the right to passive voice is restricted to the two who have received the greatest number of votes in the previous vote, in accord with what was said above (n.13, B) for the election of the provincial.
3) Confirmation of this election belongs to the superior general (Const.,  208).

4) [bookmark: Additions ][bookmark: GENERAL GOVERNMENT ][bookmark: Practical Norm for the Designation of  A][bookmark: _bookmark96][bookmark: _bookmark96]If during his term a provincial consultor or an econome should be lacking, he will be replaced by the general government, as prescribed for the replacement of general consultors.
13.An elected candidate who renounces or one who is absent from the chapter.
Those norms will apply, in both suppositions, that appeared in the old Constitutions (Part I, nn.61-62).
Additions
1. For the forthcoming chapters, if they lack provincial tellers, the general government has disposed that the members of the provincial council fulfill their function. The council, then, will be charged with gathering and carefully keeping the votes that arrive until the day when (according to a fixed date) the general scrutiny is held, which should be done in full council session (Previous Const., Part I,n.66).
2. So that all (as was said in 5,2. and 3.above) who enjoy active and passive voice in the election of delegates might easily exercise this right, provincial secretaries will see to it that the corresponding lists are opportunely prepared and take care that the notifications reach them with due advance notice.

GENERAL GOVERNMENT
Practical Norm for the Designation of Alternates for Provincial Chapters.
During the preparatory period of Provincial Chapters, some Secretaries have written to the General Government indicating the practical difficulties they encounter in the application of the canonical norm for the designation of Alternates, which requires three ballots with an absolute majority in the first two and a relative importance for the proper preparation of Chapters, the General Government, at the meeting of February 6th, decided to ask the following norm:
"The designation of alternates for Provincial Chapters will be completed in the ballot which completes the election of Delegates: Having elected the Delegates, the remaining three who have the largest number of votes will be considered alternates ex officio."
On February 21st, the Sacred Congregation replied in a rescript, Protocol No. 20196/74, which grants the request:

"In virtue of the faculties granted by the Supreme Pontiff, the Sacred Congregation for Religious and Secular Institutes, having carefully considered the petition, replies in the affirmative to the request, the general norms being observed; this matter shall be considered in the next General Chapter."
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