
PRESENTATION OF THE WORD/MISSION PROJECT

"THE ROAD TO EMMAUS"
1. A Journey of Listening to the Word
The call to a new style of evangelization has been enthusiastically welcomed in our Congregation. It has allowed us to fine‑tune our renewal process in a core area of our identity: the missionary service of the Word. This new style of evangelization that we have embarked on, demands a change on the personal, community and Congregational levels. If we want to create new recipients of evangelization, we must allow ourselves to be reshaped by the Word of God. This is why we are proposing the WORD/MISSION PROJECT to the Congregation:  We want all of us to start listening to the Word of God with particular attention. We know that in that Word, we can find the power to launch us irreversibly into a renewed commitment to the cause of the Kingdom and to the proclamation of its coming.

We know that whenever the Word ceases to live in us, as it did in case of the  disciples on the road to Emmaus, we lapse into a phase of de‑mission. If, and only if, we let the Lord unveil his Word to us, our hearts will begin to burn within us, the Eucharist will become more meaningful to us, and we will again start to have the kind of availability and itinerancy that our mission requires. So we are inviting everyone to live this project as an experience of joyful encounter with the Lord, who unveils the true meaning of his Word to us. We are inviting everyone to start out on a "ROAD TO EMMAUS" that will help us rediscover and live with renewed ardor our identity as servants of the Word in the midst of a world that is daily becoming more strife‑ridden.

2. A Project to Help us on our Walk
Perhaps some may feel a bit hesitant about starting "one more project." And it's true that this term has been so overused that many of us may have developed a kind of "allergy" to everything related to it. We've heard so much talk about personal, community, pastoral, educational, provincial and what‑have‑you projects, that we may be asking: are they asking us to start on one more of them?  We're not proposing just "one more project," but inviting everyone to live a process aimed at discovering whether all these projects ‑‑and the missionary life that they aim at bolstering‑‑ really measure up to the PROJECT OF JESUS, which is the only one that counts. 
In programming the action of the Prefecture General of Apostolate, our main concern was to set in motion some dynamisms capable of promoting a true missionary mystique in each Claretian and in our communities. We were looking for something that would not be just one more thing added to what was already being done, but something that would become a compelling and challenging part of the normal rhythm of the life and apostolic action of our communities. We wanted something that would touch the core of our missionary vocation. We then came to see that the vocational reading of the Word of God, which the last General Chapter called for (SW 14), was a valid way to accomplish this.

3. The Objectives of the Project
For a better understanding of what we are aiming at, we are going to present a succinct summary of the objectives of the project:

3.1. General Objective:
In the context of the new evangelization (cf. SW 4), and facing the manifold challenges of our time, to enhance our missionary life as Servants of the Word through a process of personal and community reading of the Bible, keyed to our Claretian vocation.

3.2. Specific Objectives:
1.To deepen our fidelity to Claret, whose identity as a Servant of the Word was launched through a vocational reading of the Bible.

2.To nourish our personal spirituality as contemplatives in mission, by means of a frequent and prayerful reading of the Bible within the framework of our own personal history.

3.To take the Word of God as the source and inspiration of our community sharing, both within the Claretian community and on the road we are travelling with the People of God.

4.To give a new and enhanced quality to our ministry of the Word as the pivot‑point and reason for our apostolic activities and works.

5.To familiarize ourselves with the living and effective Word of the Bible as a principle for interpreting, judging and transforming the world.

4. How are we going to do this?
We know our Founder's practice of daily Bible reading, in the course of which he rediscovered and embraced his vocational identity, and felt the call to mission. His example must be a constant source of inspiration to us during this process we want to embark on.

We have also witnessed the positive experience of several persons, religious communities, parish groups, etc., who have gone through a similar process of reading the Word of God. Hence what we're proposing isn't something altogether original. There was also a great project among Latin‑American religious called "Word/Life" which because of human limitations was unable to reach final and full shape. We have tried to learn something from this and other ecclesial experiences.

We have prepared a concrete program to help follow the "road." We are now going to present it briefly, but before we do so, we want to insist that this is not a theoretical course, but rather a process aimed at helping us rebuild our own personal and community identity from the standpoint of the Word. However, we would add that we also aware that in order to to do a serious reading of the Bible we have to take into account the scientific findings of current biblical studies.

Let us now take a look at how we have mapped out our itinerary:
4.1. Our overall aim is to do a complete reading of the Bible, in all its books. Of course it is impossible to prepare the enormous quantity of materials that this would entail, or even to organize a dynamics for community meetings that could cover so  broad an objective in so short a time.

Hence we are going to propose a selective reading of the Bible, yet one that is done with a view to the whole Bible.
4.2. We are proposing an itinerary that will take four or five years to cover.  Hence we have opted for the following distribution of our reading:
First year: The Pentateuch: the reality of human being.

Second year: Prophets: the reality of the people.

Third year: Gospels and Acts: Christian reality.

Fourth year: Paul: missionary reality

Conclusion: Apocalypse: reality of alertness and of ongoing conversion.

The rest of the books of the Bible will be worked into the celebrations that are programmed or included within the other assigned themes.

4.3. We are going to do this reading exercise in two stages:

a) Personal Reading, with a longer text that should be read, studied and prayed over.

b) Community Meeting, with a shorter text that includes the core message of the text proposed for personal reading. This moment will allow us to meet together around the Word of God, to share what it awakens in us and to discern our response to it.

4.4. We are going to do this by making use of some study helps or reading guides that the Prefecture of Apostolate is going to offer, thanks to the collaboration of some Claretian specialists. We are now going to present a brief sketch of the structure of these reading guides:

4.4.1. Guide for Personal Reading:
1) Study guides to help us achieve a better assimilation of the message of the biblical text. In them we will consider:

‑ the literary level: the text itself.

‑ the historical level: taking into consideration the moment to which the text refers and the moment in which the text was written.

‑ the theological level: the religious message of the text.

2) Guides that invite us to a "vocational reading" of these biblical texts, by means of what we would call their Claretian resonances. These are aimed at helping us rediscover, in the spiritual and missionary experience of Claret and in the tradition of the Congregation, the resonances of the message of the biblical texts proposed for our consideration.

	Spelling out the characteristics of this Claretian key to reading the Bible somewhat further, we could say:

a) In the first place, it requires a commitment to reading the Bible daily, a practice that our Father Founder followed faithfully.

b) It should go beyond the text‑critical level to arrive at a "spiritual" reading. Claret discovered that the text was speaking to him and revealing to him his personal identity, his vocation and his mission.

c) It should be a reading keyed to service: a word in whose service we have placed ourselves and a word that we must serve or offer in our ministry.

d) A Claretian reading of the Bible expressly stresses certain basic elements:

‑ it is Christ‑centered,

‑ it is mission‑oriented, highlighting Jesus as preacher, prophet, apostle,

‑ it illumines historical reality and provides a judgment on it,

e) It is a reading that must be illumined not only by the life‑experience of Claret, but also by the life and spiritual patrimony of the Congregation.


4.4.2. Guide for the Community Meeting
1) It offers some guidelines for community dialogue that invite the participants to share their reading of the biblical text. These guidelines are organized as follows:

a) biblical key: aimed at helping the group to grasp the full richness of the message of the biblical text.

b) Claretian key: aimed at motivating the group to recall the Claretian overtones of the text under consideration.

c) situational key: aimed at helping us understand the historical juncture in which we are living:

‑ to throw light on it from the viewpoint of the Word and thus to catch the word that God is telling us about it,

‑ to "situate" our understanding of the biblical message, since it has a special and renewed meaning for us today.

d) existential key: inviting us to reinterpret, in fraternal dialogue, our missionary identity in the light of the Word and to discern the most adequate ways in which to follow through on the inspirations and questions that the Word awakens in us.

2) Not all questions and headings in the guide for the community meeting are for everyone, nor is there any need to deal with all of them. Moreover, it may happen that the concrete context in which a particular community is located may move it to formulate other questions that respond much better to their setting.

5. All of this is going to call for an effort, but it is well worth the trouble. 
If we want this process to be truly meaningful for us, it is going to demand a basic minimum of dedication. The reading of the Word of God ought to be done with care. This means study ‑‑in which the study guides will help us‑‑ and prayer. It is also going to require that we make a greater effort to analyze the reality in which we live (and even of the reality that is not so close to us), so that we will be able to bring everything that this reality contributes to our Bible reading and at the same time grasp what God is telling us from the standpoint of this reality. We have to take enough time to gather around the Word in community. This will require that we maintain an attitude of respect and openness toward the reality of our brothers in community, so that we can be mutually enriched by the gifts and lights that each one has received. It's not a just matter of holding one more meeting. We know that we're already fed up with meetings. It is a matter of setting in motion a process that can help us add quality to the meetings we already have or ought to have.
We are sure that this exercise is going to help us make our missionary life more consistent and our community experience more profound.

6. This project is addressed to:
1) All Claretians, because we have all received the grace of being called to the ministry of the Word, in which we share by reason of our distinctive vocation among the People of God, whether as ordained ministers or as consecrated laymen (SW 8). At any rate, for pedagogical reasons, some special materials will be prepared for Claretians in the process of initial formation.

2) Pastoral teams or Claretian missionary teams to which other religious men and women or laypersons belong. Sharing this road with our fellow missionary team members is bound to enrich our reading and give it a much more complete ecclesial dimension. It would likewise be a good idea, for those communities who can do so, to invite some Lay Claretians to accompany them on this journey.

7. The service of animating this project is of the highest importance. The General and Provincial Prefectures of Apostolate certainly have a relevant role to play in its unfolding. But by all means, local superiors or those in charge of missionary teams are the ones who have to keep their respective groups travelling at a lively pace along this road.

8. Providing materials for the whole Congregation involves some difficulties.  The Congregation is a worldwide community in which, thank God, there is an ever‑growing respect and provision for pluralism. The experience of life and mission has some particular connotations in each of the parts that make up the geography of the Congregation, and this fact has made universal projects increasingly questionable and, indeed, questioned. We are aware of this, and therefore the materials will have to be inculturated in each geographical and cultural area.

This pluralism itself will surely be reflected in the study helps that are going to be offered, since they will in some way reflect the sociocultural context of those who have prepared them. Within the basic orientation that we have striven to maintain, we want to respect this pluralism. We are convinced that it is an enriching element and one that will allow all participants to feel that they are recognized and included in the process.

9. We are enclosing the study helps for the first year.  We are going to read the Pentateuch, to which we have added the Book of Joshua. A total of 14 units. Each community will figure out the concrete way in which they are going to organize the project. Some might consider meeting every two weeks. Others might prefer to organize retreats around these materials (one or two themes per month) after they had been worked on personally during the month. Still others might like to work out the most adequate way to follow this road together with their missionary teams. The possibilities are endless. We would hope that everyone would be able to cover all 14 units, but each local group will have to see what their circumstances allow. The important thing is to begin this journey in solidarity on a Congregational level and to share the thoughts and feelings that it summons up in each of us.

The reading for this first year has an overall, general focus: THE WORD OF GOD: THAT ALL MAY HAVE LIFE, which will be spelled out in each of the themes as they are presented.

10. Finally, why has the Prefecture of the Apostolate been put in charge of animating this project?
In the meeting to plan the activities of the Prefecture, it was seen that, rather than to provide isolated actions, it would be better to concentrate on overall processes.

Actions are organized better within the Provinces and Interprovincial Conferences. My own experience in Asia over several years inclines me to think this way. Only in close contact with the people and the Local Church is it possible to program significant pastoral actions and to single‑out missionary lines of action that have a real meaning and impact on our positions. The task of the Prefecture has been to be a reminder of the thrust that these pastoral actions (options) should have and to provide help in giving them the stamp of our Claretian identity (the Missionary Service of the Word).

Through the WORD/MISSION PROJECT (Road to Emmaus) we aim in some way to fulfill this objective and to help qualify our missionary actions so that:

‑ they truly reflect the project of Jesus

‑ they spell out our identity as servants of the Word

‑ they are constantly renewed within the Claretian characteristic of missionary itinerancy.

11. Do you feel up to the task of starting out on this road? 
As he did with the disciples of Emmaus, Jesus is also going to make his presence felt among us along the road, as he unveils the meaning of the Scriptures. I hope that our hearts will also begin to burn within us as we feel the unavoidable urgency of the evangelizing mission for which we have been called together. May we be witnesses and proclaimers of the Kingdom amidst the reality of an unjust world that is increasingly closing in on itself and shutting itself off from the transcendence of God and from solidarity with our brothers and sisters.

Mary, the great Hearer and Servant of the Word, will be accompanying us along this road. Like the disciples, gathered together after the Resurrection of the Lord and still fearful of the Jewish leaders, may our own hearts be opened to the action of the Spirit.

12. It is the result of the collaboration of some of our brethren.
In different ways, several Claretians have lent their valuable collaboration in preparing this project and in drafting the materials for the first year. Our thanks go out to all of them, along with our prayers that their work will redound to the benefit of all.

The process of a "vocational reading" of God's Word has been set in motion. It will have to rely on the collaboration of some of our brothers to keep clearing the way for us. From now on, we will be counting on their availability.

We are going to be walking this road in solidarity. We are looking forward to hearing your opinions. It would be great to keep in touch with how you feel along the way. We will soon have to start preparing the study helps for the second year. We need to know the extent to which our offerings for this year have achieved the objectives assigned. Have they helped you carry out a deeper reading of the Word of God? Have you noticed any growth in your own community through this process? Have the laity who followed the way together with you felt that they were well integrated into it? Give us your impressions, your suggestions, the difficulties you may have encountered. We are ready to change anything needed to improve the project. The Prefecture of Apostolate is counting on the collaboration of everybody if we're really going to follow this road. Many thanks.


Josep M. Abella, cmf.


Prefect General of Apostolate
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