Claretian Missionaries
Called to radiate the joy of the Gospel in the world today
[bookmark: _GoBack]Our congregation is born in the Church to evangelize. When we witness and proclaim the Gospel, there is joy. Where there is no joy, there is no Gospel. Joy is the fragrance of our missionary spirit. When we live our profound missionary identity, our hearts will be flooded with joy in the Spirit, our communities will rejoice in the gift of each other, and our missions will radiate the joy of the Gospel. Then the old saying which Pope Francis cited about religious[footnoteRef:1] will be true about us when it can be said, “Where there are Claretians, there is joy”.  [1:  Pope Francis, To all the consecrated on the occasion of the year of Consecrated life, 21 November 2014.] 

Each of us is called by God to form part of a community of disciples of the Lord with the mission to proclaim the joy of the Gospel in the style of Claret. We can certainly say that the Lord worked with us and confirmed his word by accompanying signs (Mt 16:20) in the course of our history of 166 years. The congregation constantly kept renewing itself in accordance with the changes in the Church and the world. The renewal chapter of 1967 and the subsequent chapters marked the direction of our congregational journey in in the post Vatican period. We affirmed our identity as “servants of the Word” (1991) “in prophetic mission” (1997) “that they may have life” (2003). Like our Founder, our missionary commitment in the Church and the world flows from our being “men on fire with Love” (2009). These titles of Chapter documents are not slogans for each sexennium to be used and discarded, but essential charismatic aspects, which illumine our life and mission as Claretians.  
I. WHAT IS THE LORD ASKING OF US IN OUR TIMES?
The XXV General Chapter (2015) was an occasion for the congregation to listen to the challenges from God in our times (MS 5-33), take a good look at our charismatic traits (MS 34-63) and open ourselves to the Spirit to transform our life and mission to be witnesses and messengers of the joy of the Gospel today (MS 64-75). We shall imbibe the thrust of the General Chapter together and carry out the mission in the style of Claret suited to our times.
1. One year after the celebration of the XXV General Chapter
It is already one year after the celebration of our XXV General Chapter. In the last one year, we have celebrated 12 provincial chapters, 10 assemblies of Independent Delegations and 1 assembly of the Mission under the General Government. The main thrust of these Congregational events was the implementation of the XXV General chapter in the life and mission of the respective organisms. The general government had an encounter with the Major Superiors in the congregation in Sri Lanka from September 10-22, 2016. It was a fruitful time of fraternal sharing and planning the implementation of the resolutions of theXXV General Chapter as concretized in the action plan of General Government. The General Government also took time to evaluate its life and mission to learn from the experiences of the past year. 
We have many reasons to rejoice and be grateful to the Lord. We rejoice in the gift of our Founder who exemplified the missionary charism in his own life and we received it as the heritage that unifies us into a congregation of missionaries in the Church. Joy fills our hearts you, the missionaries in all our various missionary frontiers especially those who carry out the mission in trying conditions. The congregation exists for the mission of the Church and, therefore, we rejoice wherever we are sent in mission. I remember the elderly and the sick in our communities who share in the mission by uniting themselves to the passion of the Lord. It gives us joy to see the gift of many young men in formation who ardently desire and prepare themselves for the mission. Joy wells up in our hearts finding thousands of men and women joining us in shared mission. 
2. The gift of two important Ecclesial events for our missionary life
The year of consecrated life celebrated in 2015 called for a radical living of the prophetic dimension of consecrated life. As pope Francis pointed out, this radical living in the context of our times requires that we go beyond the mundane horizon and wake up the world by being witnesses of a different way of doing things, of acting and of living[footnoteRef:2]. How can we wake up the world if we ourselves are in a sleeping mode? True prophets are called by God and sent in mission in the world.  We need to value our missionary call and constantly be in touch with the Lord who has called us and allow ourselves be his response to the cry of his people. Our form of life has its inherent beauty and joy because of the centrality of Christ in our lives. The reflections during the year of consecrated life highlighted the importance of being witnesses of communion in communities and the need to go forth to the peripheries with the message of the Gospel. We were challenged to be authentic today by following the footsteps of the founder and the past generations, imbibing the vision and values that inspired the Founder[footnoteRef:3].  [2:  Pope Francis, Address to the Superiors General, 29 November, 2013]  [3:  Cf Pope Francis, Letter to the Consecrated, 21 November 2014.] 

Our missionary life is further deepened during  this Jubilee year of Mercy which we are celebrating in the Church. It is a precious moment for us to discover our true identity in the merciful love of the Father by gazing upon the face of Christ and radiate that mercy in our life and mission. The merciful love of the Father is at the core of our call and our mission is the flow of God’s merciful love through the love of Christ that urges us. Often the fragilities and fragmentation in our members and communities express our own need to open ourselves to the transforming love of God before we dare to proclaim it to others. Without the experience of the mercy of God, we tend to harbour many hurts and go on hurting others. We should not take our own need for conversion for granted. How much I wish that we, as a Congregation, enter through the door of God’s mercy and let our mission be a natural outflow of God’s merciful love that we experience! When we are healed and restored to our missionary fervour, we radiate the joy of the Gospel more credibly in the world.  
3. Called to walk forward as missionaries “with Spirit”
We find ourselves in an era of amazing changes in the world, in the church and in the congregation. We experience different reactions to these changes in different parts of the congregation. It is important that we are not dispersed in the midst of the changes, but rather unite ourselves in the spirit of our founder to be an available instrument of God in the world. We do not have to be experts in strategic planning to reach any technically formulated objectives. We need to learn the art discernment to know the movement of the Spirit in us and walk with the Risen Lord who gave rise to the congregation in the Church, who guided our Founder to fulfil his mission and continue to hold the steering of the congregation. Here is illustration which contrasts missionaries with spirit and without spirit using the definition of a Claretian:
	A Missionary with Spirit
	A Missionary without the Spirit

	· A man on fire with God’s love , who spreads its flames wherever he goes.
· He desires mightily and strives by all means possible to set everyone on fire with God’s love. 

· Nothing daunts him.
· He delights in privations, 
· Welcomes work, 
· Embraces sacrifices, 
· Smiles at slander, 
· Rejoices in all the torments and sorrows he suffers, 
· And glories in the cross of Christ. 
· His only concern is how he may follow Christ, 
· and imitate him in praying, working, enduring and 
· striving constantly and solely for the greater glory of God and the salvation of humankind. 

	· A man on fire with various worldly passions wherever he goes.
· He desires mightily and strives by all means possible to satisfy his ego needs.
· He makes use of everything and everybody to meet his personal goals.
· Nothing daunts him.
· He delights in acquisitions, 
· Welcomes leisure, 
· Embraces pleasures, 
· smiles at admirations, 
· Rejoices in all kinds of gifts and donations and keeps them for himself.
· He feigns holy and glories in his career and performance.  
· His only concern is how to impress others
· And prove his grandeur before humans.  
· He strives constantly and solely for his own glory 
· And expects others to serve him


As missionaries with Spirit, we need to be at ease with an “emergent journey” in which details of the trip are given only piece by piece as we progress. It is like a child on his first trip to a distant sanctuary with his parents, holding the fingers of his dad or holding the mantle of his mum. He is not worried about the route. He knows that he is on the right path as long as he is walks in the presence of his parents and listen to their directions along the way. In a pilgrimage, the very journey is as exciting as the destination. It is true also about us as a congregation “going forth”. Without the trust in the Lord of history, we easily predict a gloomy future when our numbers fall or members leave. This is not to undermine the value of adequately planning our missionary activities. A holistic vision of life and mission can hold both the aspects of trustful walking with the Lord and careful planning of activities in harmony. 
4. Called to be Credible witnesses of the Gospel
We need to fix our attention on why we are in the Church and strive to be faithful to our vocation. We can get lost in formulations about our identity and role in the Church if we do not check whether we walk the talk.  It matters how people perceive us in the Church and the society. Do they come to us to know about the Word of God, to share about their longing for God, to find out the secret of the joy of the Gospel?  Do we come across to the people around as men of God, as experts in spirituality and fraternal life, as joyful missionaries? Does our form of life evoke curiosity, attraction and surprise in our fellow men about the beauty of living the joy of the Gospel? Do people look at us mainly as efficient functionaries, organizers, managers of projects and directors of institutions? 
What are the common themes of our conversation when we come together? Are they about our functions? Internal or external politics? Gossips? Concerns about the suffering of people? Spiritual struggles of fellow humans and ours? The preoccupations in our conversations in community also speak of where the compass of our life is directed. The call to conversion which the General Chapter invited us is to set our hearts where it belongs, to the treasures of the Kingdom of God. 
5. Joy of Being a missionary in the style of Claret
We have received the same charism that the founder and his companions received to continue the same mission in the Church. The word “missionary” is used differently in different contexts. In many places, a missionary is a messenger of the Good News, a person close to the poor in their suffering, marked by the Gospel simplicity and openness. In some places, it is a suspected term with connotations of proselytization. Others allude it to active apostolic life in contrast to contemplative life insisting, “We are not monks”. We need to trace our missionary identity in the life of our Founder and the way Church understands it. 
The term “apostolic missionary” qualified the life and mission of Claret. It was a title conferred on him by the Holy See. Claret’s experience of God’s love and the tenderness of the Heart of Mary moved him to reach out everywhere with the message of God’s love using all means possible.  At the core of a missionary vocation is the outpouring of love and joy that fills ones heart and the deep attraction to follow Jesus, the missionary of the Father. This love yearns to connect and communicate with fellow humans especially the most afflicted and marginalized, and to reach out to them with the consolation of God through words and deeds. Contagious love of God is the source of our missionary identity.  The joy in the Holy Spirit is the fragrance of a missionary soul. Joy wells up from the fountain of love within Human heart and it transcends physical pleasures and psycho-social wellbeing. When there is any dichotomy or competition between inner life and outer works, contemplation and action, community life and apostolic works, certainly the gift of God’s love is contaminated by some form of selfishness and spiritual worldliness. 
Lack of joy in missionary life is a manifestation of an arid heart. Even the best of apostolic activities carried out with a funeral face robs them of the fragrance of joy. Joy radiates through thousands of little acts done out of love in our daily lives. It could be a gift of smile, an understanding look, a helpful word, a consoling touch, a silent sitting beside a sick brother, helping in the kitchen, visiting an ailing family, saying sorry… They can ease tension and spread joy in the midst of high profile meetings or mega programs. Joy is the fragrance of conscious living of the Gospel of love. We remember people for their simple acts of love rather than their enviable feats. A Joyful Claretian missionary is like flowing river of love and goodness watering the lives of all who pass by. He does not collect any dirt thrown on him, but the flow of love from the spring of grace washes it off. 
The joy of the Gospel can coexist with pain of growth, and the crisis of unfolding which are necessary milestones in a human life. Growth enhancing suffering is different from biting pessimism that disregards faith and does away with hope. Love does not deny the cross, but embraces it with dignity. On the contrary, a missionary life that settles down on the cushion of comforts has domesticated the missionary charism and has tamed the Gospel to serve mundane motives. Mission born of love endures in times of trials and tribulations. The decisive test of credible missionary life is the presence of joy and love that endures amidst trials, but suffers at the pain of others. Self-pity, complaints and self-victimization are loud cries for God’s merciful love to restore love at the center of life. It is our joint responsibility to take a good look at our ground reality, warts and all, in the light of God’s merciful love and go forth as missionaries “with spirit” to fulfil the mission of the congregation in the world.
II. TEMPTATIONS AND SPIRITUAL AILMENTS THAT AFFLICT OUR LIFE AND MISSION
On several occasions, Pope Francis pointed out the temptations and illnesses to which many missionaries and pastoral workers succumb and suffer the loss of missionary zeal[footnoteRef:4]. It is pertinent to identify the temptations and illnesses that drain our missionary zeal and joyful commitment. We shall consider some of the principal ones here: [4:  EG 76-109; See also the Christmas Greetings of the Pope to the Roman Curia on 22nd December, 2014.] 

1. Spiritual Worldliness: Pope Francis has warned about the menace of worldliness that afflict the Church and rob her of her true mission in the Church (EG 93-95). When worldly attitudes and values motivate our ministry and service to the people of God, we are under the spell of the virus of worldliness. Human glory and wellbeing is sought under the pretext of glorifying God. What counts is performance, status, esteem, gains and comforts, but not dedication, self-donation, truth, goodness and the cross of Christ. Spiritual worldliness prevents us from valuing and celebrating the goodness of the created world with the freedom of the children of God. There are many vestiges of spiritual worldliness within us under various guises:
· Clericalism: It tarnishes the beauty of priestly vocation by using it to augment self-glory and superiority over other forms of life in the Church. It also can denigrate sacred orders by abusing the ecclesiastical positions to boss over others and devalue vocations to brotherhood in the congregation. It is all the more difficult to retain the true nature of priestly vocations in cultures that accord higher status to priests in society. The challenge is to rise up to the trust and love people have for priests and consecrated persons by becoming authentic shepherds and servants after the heart of Christ. 
· Careerism: Another form of worldliness is in seeking self-glory by eying for positions of governance of institutions, pushing for self-promoting specializations, and lobbying for leadership positions in the congregation. Covert or overt coalitions of members based on linguistic, regional, and ethnic affiliations and consequent conflicts in some parts of the congregation often underlie the desire to promote individual and group interests, and never the glory of God and salvation of souls. Without awareness some fall into the trap of worldliness and sacrifice their time, energy and life itself on the altar of their greed for power and positions, and remain in perpetual discontentment. The Joy of giving oneself to Christ and his people is alien to those who try to fill the void of the heart with power, position and things. It is a void in the human heart which only God’s love can fill and let it overflow with love and joy. 
· Vain glory: Another form of spiritual worldliness is false pride about one’s own ministerial efficiency or that of the congregation in contrast to others. Affirmation of our charismatic identity in comparison to that of others may temporarily boost our “collective ego” with regard to achievements, numbers, international presence etc.  Nevertheless, it robs us of the capacity to appreciate the beauty of the unique action of the same Spirit in each person and in each reality of the Church and to celebrate the fundamental unity that binds us together and invite us to complement and collaborate with each other.
· Pessimism: Another form of worldliness which afflicts many missionaries who glory in the past and see the dwindling number of vocations, closing of pastoral positions and aging of members with a very pessimistic mind. They look at the statistics and sociological predictions and foresee a slim future for the congregation and for consecrated life. For them blessing of God can come only in the way it used to be in their younger days. They are confused why God has let the Church down by allowing all that is happening in the world now. We miss the whole faith perspective of human history when the present history is sliced out from salvation history and looked through sociological lenses and predict a gloomy future. 
· Business mentality: it is an approach to apostolic activities from a managerial perspective as if we are a company running projects for profit. Certainly, we need the wisdom of social sciences and the principles of management and organization to run our institutions and manage projects in a proper way. But the purpose of all our missionary positions go beyond managerial excellence and institutional gains. The challenge is to stick to the foundational purpose of our being missionaries in the Church and the world. We should value fidelity to the Gospel more than the social prestige of running first-rate institutions. It will be manifested in the gospel mystique that gives life to our works and the attention we pay to the holistic wellbeing of the recipients of the mission and the empowering relationship we develop with our collaborators. 
· Social status: In contexts where a missionary is held in esteem and in great demand for decorative presence for functions and celebrations, one may get lost in appearances, meetings, parties, dinners and receptions. When these functions are given priority, there is little time and space left for the primary responsibility to proclaim the Gospel of love and mercy to the people of God especially the poor. Worldliness promotes a “comfort culture” in our life style. Consequently, Joyful renunciation of comforts in order to be credible witnesses of the Gospel, and carrying the cross of Christ in life as authentic disciples of the Lord are not part of the “good life” many dream for themselves after their initial formation. 
2.  Activism: It is a virus that afflicts a missionary when he progressively abandons his prayer life to give more time for his busy apostolic activities. It was a surprise for many when Pope Francis asked the Claretians to adore the Lord as the first priority. He also mentioned that it is a deficiency in the Church today. We run the danger of engaging in many apostolic activities with an empty heart when we do not spend time before the lord. Unless the fire of the Holy Spirit burns in our hearts, we cannot be missionaries full of fervor, joy, generosity, courage, boundless love and attraction (EG 261). Pope Francis reiterated the need to recover a contemplative spirit to appreciate the divine treasures entrusted to us which we share with others ((EG. 264). The virus of activism has cost many Claretians their own Claretian vocation. Action without contemplation is like a firework that, after a fanciful show in the air, falls down on the ground as a charred empty shell. 
3.  Digital Worldliness: The new continent of internet and media offers us a wonderful platform for evangelization and joint action to work for the common good of humanity and the planet. Without proper media education and personal integrity, we may fall for what Pope Francis termed “digital worldliness”. Instead of using this platform for building up fraternity and evangelization, many have become addictive users of internet for self-gratification and entertainment. Virtual communities and friendships replace real communities and companions in mission. Today, missionaries serving in another country or continent can virtually live in their own culture, speak their own language, and spend most of the time watching native films, or chatting with friends from their home country. A missionary may pass lot of time browsing websites of all sorts, which prevent him from dedicating oneself to know, love and serve the people to whom he is sent. Social media like WhatsApp and Facebook can be effective for sharing information and building bridges of communication at different levels. There are instances of the abuse of the same media to promote partisan interests and to avenge persons. We need to grow in transparency in the use of internet and educate ourselves better to use this platform as evangelizers rather than as consumers.
4. Gossip: The virus of gossip spreads like wild fire through the media gadgets more easily today than ever before. It saps the vitality of fraternal life in the provinces, tarnish the good name of brothers and offer the mean pleasure of speaking ill of others. Gossiping pollutes the heart as sewage water contaminates the sparkling water in a deep well. Gossip feeds on envy and jealousy and cause divisions among brothers. Pope Francis has often warned the religious against the disease of gossiping, grumbling and backbiting, which cast bombs on fraternal life. He invited the religious to guard against the “terrorism of gossip”[footnoteRef:5]. We need to consciously bar ourselves from indulging in gossip and spreading rumours and strive to speak well of others while daring to practice fraternal correction directly and honestly to the persons concerned.  [5:  Pope Francis to the Italian conference of Religious Superiors, 7, November 2014.] 

5.  Pastoral Individualism: This is perhaps the most prevalent temptation that afflicts many of our missionaries. Many are comfortable to work alone with the support of submissive supporters from outside. How many communities are just boarding places for missionaries who carry out their mission individually! They live in communities like “potatoes in a sack”, unconnected, though stay together under the same roof. Pastoral individualism is tempting because it is efficient at the outset because prompt decisions are possible without the delay of the processes of collective planning, discernment and decision-making. It can evade the discomfort of feedback and correction from confreres. However, it fails to benefit from the wisdom of other members of the community, deprive the community members from participating and owning up the apostolate and often suffer the crisis of continuity when eventual transfer of personnel is warranted. We can overcome pastoral individualism when the center of gravity of apostolates shifts from personal glory to God’s glory, from personal fulfilment to serving the good of the people of God.
6. Dualistic thinking and excessive rationalism: The tendency to see and judge everything in terms of black and white, good and bad, true and false, friend or foe, moral or immoral makes joyful community life and authentic relationships difficult. Even before understanding what is happening or knowing a person, one would have made the judgement in favour or against. Dualistic thinking prevents us from seeing the whole picture, reject the wisdom of a different perspective and keeps shut the door that opens to the surprises of God in our history. Ideas divide and ideologies tend to kill the opponents. The spirit of the Lord unites us and hold our differences in a creative balance to promote growth. Critical thinking is a gift God has given to humans to protect from naïve subjectivism. However, reasoning is a good servant to assist the search for truth and goodness, but a bad master when it usurps the space of faith, mystery and transcendence in human life. We missionaries will do well if we, like Mary, contemplate the mystery of God’s action in our life and cooperate with the Holy Spirit, rather than trying to take control of it by human ingenuities.

III. COMPETENCIES AND GIFTS FOR PROCLAIMING THE JOY OF THE GOSPEL TODAY
While we remain alert to the temptations and illnesses that drain our missionary vitality, it is more important to give attention to cultivate and strengthen the virtues and skills that are necessary for our missionary journey.  I consider the following as important:
1. Discernment: As missionaries “with spirit”, the most important instrument available to us to walk with the Spirit is discernment. It tune us to seek what the Lord is asking of us in every situation of decision making at personal and community levels. Our Founder’s life offer as the best example of how a missionary seeks to know God’s will at each moment of his life. Discernment is like a compass that indicates the direction to God’s will for us. We should make it a habit to ask within us when we need to take a decision, “is it that the Lord is asking of me in this situation?” Claret has learnt from the tradition of St. Ignatius how to make a good discernment and left it as a legacy in the tradition of the congregation. I remember vividly how my novice master Fr. France Dirnberger was often asking the novices, “Is it the will of God?”  It pains me to see important life changing decisions are taken by our missionaries very casually according to the pressures of compulsive thoughts and feelings without any reference to know what God would want in such a situation. We need to create a culture of discernment in all our decision-making processes. The process of discernment helps to objectify the many seducing voices inside and outside of us and listen to the soft whisper of the Spirit indicating what is true and really good in contrast to what is false or apparently good. I invite the major organisms to arrange programs to help our missionaries to know and practice the  art of discernment in their everyday lives. 
2. Listening: Many of the propositions of the General Chapter related to discernment, community life, shared mission and dialogue with cultures and religions, and  intercultural formation requires the basic capacity of listening. Sadly, the virtue of listening is spoken about more than being practiced. Many of us start dialogue with their minds full of prejudices and ideas that there is very little space left to understand what the other is communicating verbally and nonverbally. The capacity to listen to God, others and to one’s own inner movements are necessary for authentic discernment, community living and various kinds of dialogue. 
3. Smile: I would suggest our missionaries to cherish and use the gift of smile to witness and proclaim the joy of the Gospel to our brothers and sisters. Smile is the natural outward expression of inner state of gratitude and joy at the discovery or awareness of the treasures of the Kingdom. It needs a contemplative heart to offer an authentic smile to another. An artificially simulated smile withers as quickly as a tender flower offered to please a maiden. Smile relativizes what is trivial in life and appreciates what is worthy of love. It is healthy when we can smile at our own follies and mistakes and do the same about that of others with an understanding attitude. Smile blooms on the tree of wisdom. A caring smile is the affirmation of the divine image in the other. Our communities and apostolic venues will be charged with positive energy if we can gift God’s smile to each other rather than casting cold, fault-finding looks on others. 
4. Appreciative attitude to others: The gift to rejoice in the achievements and talents of others is necessary for a missionary to celebrate communion in community life and to promote shared mission. This is perhaps the first gift of God’s love poured in our hearts, which helps to see the other as God’s grace, a compliment, but not as an enemy or a threat. The other is discovered as a parable of God’s love, a brother or a sister still on the road to holiness. Skills and talents of the other is a gift of God for you and others and evoke gratitude. Limitations of the other can help develop our capacity for compassion and the fortitude to accompany the other in his or her journey, and to offer fraternal correction to overcome them if possible. Authentic encounter with the mystery of God prepares us to encounter the deepest mystery of the other, which transcends their personal strengths and weaknesses as well as their cultural, ethnic, and gender wrappings. Respect and love for the other safeguards subject-to-subject relationship which precludes any treatment of the other as an object. Appreciative attitude to the other born of Gospel love is a condition for our pastoral relationship with people especially the poor because we love them, as Jesus loves, “to the very end” (Jn 13:1). Any other form of love tends to manipulate and use the poor for ego-centric gains. 

5. Holistic thinking: The capacity to hold differences within a comprehensive understanding of reality is another important gift for a missionary to experience the beauty of his faith and walk to various existential peripheries of human life.  A dualistic mind cannot savour the mystery of one and triune God, the mystery of incarnation, Mary as mother and virgin, Church as communion, different charisms in harmonious unity, and the human condition as sinful and redeemed. An Integral Christian vision of life offers the space to listen to differences of ideas and perspectives and decipher the action of God and seeds of goodness and truth in all kinds of diversity that surrounds us. It also presents human history as an unobstructed journey through all the vicissitudes of life towards the fullness of Christ. Conflicts in community are better handled when differences and disagreements are viewed as different perspectives of the same issue. I think the antidote to many “isms” of rigid and narrow view of life (individualism, clericalism etc.) is to have a comprehensive view of reality by pooling one’s own perspective with that of others around us.  
6. Claretian Virtues: Our Founder gave much importance to the cultivation of virtues that he considered essential for a missionary. They are very relevant today for us to be effective especially in the context of many consumer values that contaminate the young minds today. The first in his list is the foundational virtue of humility, which helps one to be grounded in the reality of one’s own existence and the mercy of God that saves him. An arrogant, pompous and self-made missionary cannot give witness to the joy of the Gospel. The other virtues of poverty, meekness, modesty and mortification evacuate selfishness and sets ones heart on fire with God’s love. This self emptying love makes a missionary credible and approachable to the people of God. We come across honest and committed missionaries who scare away people because they have difficulty to integrate their anger and frustration. Our love for God and his people invite us to Christianise the un-evangelized parts of our own lives through the practice of virtues and engage our whole being in the mission of Christ. 
Have you considered the ardent desire of Claret about cultivating the virtues he considered essential for a missionary? Which of these issues do you need to pay more attention?
7. Integration of shadows: It is naïve for a missionary to pretend to live his missionary ideals without struggle and failures as if he is free from the influence of original sin and concupiscence. A mature missionary learns to integrate the shadow side of his life by recognizing and honestly owning them up. It could be his hurts, wounds, sins, sense of rejection and other collected hurt feelings from his past. What is not integrated is disintegrating in a life. People with unhealed wounds wound others and collect more wounds. In certain cases, one may need professional help to integrate his brokenness. In the normal context, we have wonderful resources in the Church to help us live healthy and integrated lives dedicated to the people of God. For example, the sacraments of reconciliation and Eucharist, and the practice of Spiritual Direction. I recommend all our missionaries to consciously appreciate and benefit these priceless resources in the Church.
8. Holistic self-care:  Love for the missions prompt us to keep ourselves fit for missionary commitment in any situation. Taking care of our intellectual, moral, emotional and intellectual formation as well as proper health care are vital part of our missionary commitment because we want to offer the best of ourselves to God and to his people. It is edifying to see many of our missionaries serving tirelessly with a young missionary heart even in their advanced age. Many of them keep themselves intellectually update and physically fit to serve the community because they practice the art of holistic self care in order to care for others. They know how to embrace eventual illness, and physical and mental deterioration of old age with the same missionary love. It is love of Christ that urges a missionary both in health and in illness to serve the Lord. It is sad to see some missionaries who spend up their health and energy through inordinate living habits and march towards early retirement already in their middle age. Missionary care of health is different from the cult of body for self-promotion. I urge our missionaries to give due attention to their holistic wellbeing and integrity of life so that they can offer themselves to the Lord as fitting instruments for the proclamation of the Gospel. 

IV. OPENING OURSELVES FOR THE THREE PROCESSES OF TRANSFORMATION
The XXV General Chapter identified the need to initiate three processes of transformation. The biblical equivalent for transformation is conversion. Jesus began his public life with a call to conversion as a condition to receive the Good News. Constant ongoing conversion (transformation) is pre-requisite for us missionaries to be witnesses and messengers of the joy of the Gospel. The three conversions are personal conversion, pastoral conversion and ecological conversion. All the three conversions are integrally related to each other because personal conversion is a condition for pastoral conversion and ecological conversion sets the ground for both personal-community and pastoral conversion. 
1. Personal and community Conversion
We shall consider both personal and community conversion together because they act as leaven of transformation mutually. Personal ongoing conversion of a missionary is the core of his missionary vocation. An evangelizing community facilitates personal conversion and conversion of members transform communities. On the contrary, a dysfunctional community dampens the process of growth and conversion in members, just as dysfunctional members can create hell out of a community. 
Claretian spirituality begins always about who we are truly, as God sees and loves us. We need to get our own who rightly. We cannot radiate the the joy of the Gospel to others if we do not discover the joy of God’s love within ourselves. At the level of illusory ego self, one fails to see the image of God in oneself or in others and mission is reduced to philanthropic social action. We discover our true self in God and reach out to others because others are children of God and our own brothers and sisters. 
There are milestones on the path of ongoing conversion to the Lord. At some point we are awakened to the presence of the Lord at the center of our vocational journey and the purpose of the call: to be sent in his mission. At different points, scales fell off clearing our vision to see others and the world through the eyes of God. Many walls of separation collapses, many labels on people vanish in the air and our missionary heart begins to see their true face, the face of the crucified Lord. The process of transformation needs to continue, as there are still more scales to fall from our eyes, more mental walls to be broken to welcome all people into our embrace. Claret’s life has set a model for our ongoing journey. It has to do with living in constant presence of the indwelling Spirit of Christ, conformity with Christ crucified and missionary presence in the midst of the people. 
Personal conversion and vocational unfolding
Our vocation itself begins with a conversion experience. Encounter with Jesus and his Gospel followed by experience of his call to follow him has upset completely the earlier projects of life, which each of us and our people at home were hoping for.  However, it has opened up an entirely new horizon for our lives. Many of us experience what Blasé Pascal stated, “Our heart has reasons which reason does not have”. The rest of our lives needed to accommodate to the new direction of life and follow what our hearts perceived. Our vocational journey was to know the length, depth, width and height of God’s love (Eph 3:18) and learn to see ourselves, others and the world through the lenses of the Gospel. Each of us has a unique vocational story of breaking and building, uprooting and planting. Many of our companions dropped on the way, but something kept us going on the chosen path. Our selection and formation of candidates needs to take their experience of call and its unfolding seriously.
Personal conversion through encounter with the person of Christ and a call experience to a recognizable degree of awareness is necessary for embarking on a formative process in the congregation. Uncritical recruitment of candidates without proper scrutiny and accompaniment is detrimental to the good of the congregation. 
Formation, an ongoing journey of conversion
Missionary formation is the process of becoming a new creation in Christ. The fulcrum of the formative journey is the call of Christ and one’s generous response aided by grace. We have the model of our Founder whose life shows the transforming power of the love of Christ in a young man whose whole life turned out to be a powerful witness of the joy of the Gospel. 
We know that a predominantly information-based rational approach to missionary formation fails to help dig out the treasure within oneself which is hidden from the wise and learned and revealed to little children (Lk 10:21). There is no transformation without being present to the one who is present in the depth of our hearts, the Spirit of the Risen Lord who calls and accompanies us in mission. This dwelling in the Lord is adoration and it is the necessary ground for a missionary to see the sufferings of our brothers and sisters through the eyes of God and love with a compassionate heart. We will then bring the joys, sufferings, sadness, challenges, the real faces and lives of people into our personal/communitarian prayers and to our celebrations. Our ministry flows from the fullness of love as God’s compassion to His people. Thus, our formation is oriented to mission by overcoming the false dichotomy between contemplation and action by becoming mystics in mission.
Our formation needs to facilitate the processes of both “growing up” in all dimensions of personality to achieve holistic growth (Lk 2:52) and “waking up” spiritually to put on the new self (Eph 4:24; Col 3:9-10; Rome 8:12-13; Mt 9:17) through the process of breaking and building, dying and rising: the Pasqual mystery. 
Formation is to be a lifelong process of transformation into Christ uplifting the heart, head and hands of the missionaries. Many of the community issues and personal struggles of missionaries are related to ego issues even after professional training and years of pastoral experience. We seem to fail to break though the ego trapping to reach the fountain of love within perhaps because we do not care enough for the contemplative space in us where this discovery happens. Many of us fail to hold on and spiritually evolve through the storms and tempests in relationships and ministry and give into acedia and some choose to “save themselves” abandoning the Congregation. Our formation processes need to help the missionaries deal with the crosses, sufferings and shadows of life, and shy away from presenting a Gospel devoid of the cross and joyful renunciation.
Personal conversion and governance
Most of the missionaries are in various responsibilities of governance and leadership both within the congregation and in our institutions. I think of local and provincial superiors, their consultors, directors of institutions, parish priests etc. Personal conversion directly affects the way we understand and exercise authority and leadership. All positions of authority in the congregation are service positions to enhance communion and unity among members in the service of our mission (CC 103; 113.1; 136). The General chapter invited all those who exercise the service of authority to discern and act according to God’s heart, accompany persons and foster creative apostolic commitment (MS 72). Many major organisms reached a reasonable level of collective maturity which maintains the right blend of the four principles of governance, viz. subsidiarity, subordination, collaboration and fraternal correction. When the principle of subsidiarity is not affirmed enough, creative fidelity of members to carry out their responsibility suffers. When the role of superiors is trivialized or overlooked, the mission of the congregation is reduced to collection of individual ministries without the organic unity of our life and mission. Unfortunately, there are contexts where missionaries fail to be witnesses of communion because of the lack of religious maturity in accepting the role of superiors. Collaboration of various assigned roles in community and the practice of timely fraternal correction are also important to assure participative and compassionate governance in the congregation. 
Economy and apostolic poverty
Authentic transformation into Christ is most visible in the way we treasure the values of the Kingdom and relate with temporal goods in the spirit of religious poverty. All the material and spiritual goods we have are for the good of the community and the people of God. Therefore, sharing of goods, responsible administration of goods for taking care of the needs of the brothers and the missions, and openness to share our resources with the poor and needy are fundamental to our missionary life. Personal and collective simplicity of life, which welcomes the coming of the Kingdom and forgoes the adherence to the things of the world, makes us to live in this world with joy and freedom. We do not need most of the things people long to possess. Simplicity of life keeps us out of the circle of greed where others cannot buy us off or control us by money, parties, rewards, positions and money. Simplicity of life protects our prophetic freedom and keep us close to the people of God of all social categories. When we live truly poor both in reality and in Spirit (CC28), we can identify with every human being as Jesus did through his self-emptying love. It is inspiring to witness so many of our missionaries leaving to the home of the father joyfully after living simple and poor lives without any acquisitions or possessions of their own. 
When we withhold the resources available to us for ourselves at the level of provinces/Delegations, communities or persons, we are running on the counter track that leads to greed, possessiveness, status, envy and bitterness. The maxim “no money, no mission” often betrays the poverty of apostolic zeal. No amount of money can do what a zealous missionary heart can do for the Kingdom. I think of Mother Theresa and many founders who did great things in the Church because they handed themselves over to the Lord and the lord provided for the needs of the mission. Our Founder was particularly detached to money. Excessive concern about financial security is a sure symptom that Gospel is not the light for our steps. Our solidarity with the poor becomes true when our spending on ourselves have reasonable resonance to the life of the ordinary people around us.  Claretian way of relating to personal and community resources (time, talents, money and materials) is consider them as means to carry out the mission by sharing them for the common good and the care of the poor. Transparency, accountability and responsible use of goods are hallmarks of a joyful missionary.
2. Pastoral conversion
The clarion call of Pope Francis in his apostolic letter Evangelii Gaudium seems to me the need for pastoral conversion to inaugurate an era of new evangelization. The Pope states it thus:
“I dream of a “missionary option”, that is, a missionary impulse capable of transforming everything, so that the Church’s customs, ways of doing things, times and schedules, language and structures can be suitably channelled for the evangelization of today’s world rather than for her self-preservation. The renewal of structures demanded by pastoral conversion can only be understood in this light: as part of an effort to make them more mission-oriented, to make ordinary pastoral activity on every level more inclusive and open, to inspire in pastoral workers a constant desire to go forth and in this way to elicit a positive response from all those whom Jesus summons to friendship with himself”. (EG 27).
The change of heart in apostolates happen when we realize that our vocation is not about us, rather it is about the Lord and his project for His people especially the most marginalized. The center of gravity shifts from oneself (success, popularity, positions) to the Lord and His people. 
The immediate consequence of pastoral conversion is the availability for the Lord’s mission. It is expressed in the readiness to “obey his call to go forth from our own comfort zones in order to reach all the “peripheries” in need of the light of the Gospel” (EG 20). It makes me think of the adage, “A ship is always safe at the shore, but that is not what ships are made for”. A missionary who nests himself in a comfort zone tends to suffer like a ship that rust and rot when left in the harbour for long. 
The term “periphery” has become a slogan today in church circles, often without going into the depth of its theological meaning. For us, it gives strong missionary thrust and direction for our apostolic ventures. The clue to understand the depth of its meaning is to look at Jesus, as did Claret, and learn to go forth to the peripheries. The kenosis of incarnation itself (Phil 2: 6-11) and the options of places he lived (manger, Nazareth), people he associated with (fishermen, sinners, publicans, tax collectors) or persons he dialogued and confronted (Pharisees, scribes, rich young man) are images of Jesus going forth to the peripheries. Jesus sent the twelve in a vulnerable way (no shoes, no purse, like sheep among wolves). The vulnerability of the apostle creates free space for God to act. The mage that comes to me is that of a stream flowing down to replenish the parched low-lying lands.  Once Claret found his apostolic vocation, he went forth to reach those peripheries to which he was sent to nurture the parched human hearts that longed for the Word of God. We know how Claret went around the Canary islands, Cataluña, Cuba, Madrid and all of Spain to proclaim the joy of the Gospel. 
The “going forth” has three important elements: a “from”, a “to” and a “how”.  The source is the fullness of God’s love, which presupposes an encounter with the Lord. The destination is the human heart longing to know, love and serve God. The “how” of going forth is learning to be a channel of God. A missionary is the friend of the bridegroom, not the bridegroom. He is sent in mission to usher the bride to the bridegroom. The virtues that Claret practiced and invited us to practice (humility, docility, obedience, zeal and discernment, Aut ..) are necessary to truly “go forth” to the peripheries:. 
All our apostolic positions invite us to go forth to the peripheries where people long for the words and deeds of consolation. It can be those existential peripheries of suffering, unbelief, doubts and conflict by using platforms that best serve the purpose. We do not go to the peripheries just by abandoning existing apostolic positions uncritically, and looking for new exciting platforms for the sake of novelty. There are peripheries in every apostolic platform. We need to honestly listen to the call of God in each context and respond to the deep cry for God hushed in the midst of the clamour of the world. Again, the key is the spiritual art of discernment. 
I rejoice at seeing initiatives of Claretians who dare to reach out to new platforms and peripheries to witness and announce the joy of the Gospel. Initiatives for the promotion of justice and human rights in defenceless contexts, pastoral initiatives to attend to the most vulnerable in the society, new efforts to promote peace and reconciliation in vulnerable social contexts, initiatives to accompany the youth and families are some of them. We have to explore the different peripheries in need of our evangelizing presence situated around the traditional platforms of parishes and education institutions. 
3. Ecological Conversion
Inspired by the call of Pope Francis in his Enclical Laudato Si, the XXV General Chapter reiterated the need to initiate “a process of ecological conversion” which should redefine our mission and life styles (MS 8, 60, 65). The Chapter did not treat it as a separate theme, nor propose concrete action steps to initiate such a process. However, the theology and the vision of Laudato Si runs through the Chapter document. As a congregation, we shall imbibe the vision and spirit of Laudato Si in envisioning our mission.  We need a healthy “Claretian ecology” to support our mission in the Church and the world through the oneness of our missionary charism that weaves the diversities harmoniously into a single whole.  
Claretian mission within an integral ecology
God has weaved the whole creation in a seamless web of being where everything is interconnected. Time and space are not independent. Neither can we consider atoms and subatomic particles in isolation (LS 138). In this unified whole, human values, attitudes and life style play a vital role for its sustenance and evolution towards the final destiny. We need to situate our mission in the Church within the vision of a “truly integral ecology in which all creatures receive the respect, protection and care they deserve, while the human being occupies a position that is consistent with the infinite dignity given by God” (MS 7; LS 81, 137). Speaking of environment, we need to take into consideration both nature and the society that lives in it. An integral ecology is necessary to harmonize the network of social relationships, economic progress, and protection of the cultural treasures of humanity for the common good and wellbeing of all humans and the planet (LS 156-157). Creation of a dignified environment calls for an “ecology of man” which accepts and respects human nature in all its dimensions especially our body as God’s gift which have direct relationship with the environment and with other living beings (LS 155). A fragmented ecology manipulates human body, exploits environment and glories in an unjust socio-economic system that makes money the master of everything. An environmental crisis is integrally linked to social, cultural, and economic exploitation. Our solidarity and preferential option for the poor flows from the principle of common good and the “appreciation of the immense dignity of the poor in the light of the deepest convictions as believers (LS 158).
Claretian mission in the Church and the world needs to be understood within the broad vision of integral ecology so that our life style and mission are at the service of the Kingdom of God. This integral vision will keep us from making fragmented ad isolated efforts to proclaim the Word of God. There is no place for provincialism, tribalism or nationalism in a holistic ecology. It will help us to respect and promote the cultures and traditions of the people to whom we are sent in mission and allow space for authentic intercultural community living. Looking at the harmony and inter-relatedness of all creation, we can celebrate the our unity of charism and mission in the Church with the diversity of cultures and traditions which we are blessed with in the congregation. It is a dynamic communion which enable us to extend our hands to welcome and join with others to strive for the wellbeing of all humans and the mother earth which glorifies God.
Caring for Claretian Ecology
The impact of holistic vision of integral ecology invites us to care for the ecology of Claretian life. On the one hand, the congregation needs to perceive itself and live as a unified whole with the components of provinces, communities and individual Claretians. We are bound together by the Claretian charism and mission which keeps us in communion with the whole Church together with other charisms and forms of life. As part of the Church we are an evangelizing presence in the world as the whole creation journeys towards the fullness of Christ. The Claretian ecology suffers imbalance when individual and group interests smolder the fire of God’s love in the missionaries by being enclosed within ego centric or ethnocentric walls.
Our missionary ecology requires us to walk forth to the peripheries and new frontiers with the message of the Gospel.  As missionaries with spirit, we cannot be indifferent to what is happening in the human and natural environment. Our intimacy with Jesus necessarily affects the way we relate with the world. Our missionary spirituality is not dissociated from the body or from nature or from worldly realities, but lived in and with them in communion with all that surrounds us (LS 216).  It is essential to our Christian vocation to be protectors of God’s handiwork (LS 217).  Ecological conversion opens our eyes to see the perils and the lures of inordinate consumerism, culture of waste, and manipulation and debasement of the human person especially the poor. We need to critically evaluate our life style and make options in tune with the integral vision presented in Laudato Si. Ecological conversion expresses also in the appreciation and preservation of beauty of nature in our surroundings and keep an esthetic ambience in our houses. 
Sacraments and Ecological conversion
Ecological conversion deepens our sacramental life especially the Eucharist. Our faith helps us to look at nature and people through mystical eyes that penetrate the exterior and perceive the interior to discover the action of God in the soul and also find God in all things (LS 233). The sacramental design of creation reveals the deep connection between God and all beings.  The interconnection of all creation opens way for incarnation and redemption to embrace all creation. In the Eucharist, the mystery of incarnation and redemption reaches its culmination through the fragment of matter and touch our intimate depths, nurture us with his life and love, and unites us to the seamless web of life as an act of cosmic love. Love unites what sin has fragmented. “The Eucharist joins heaven and earth; it embraces and penetrates all creation” (LS 236). Centered in the Eucharist, we also join the whole creation groaning inwardly awaiting the adoption as sons, the redemption of our bodies (Rom 8:22). The Eucharist invites us to care for the creation and work for justice and peace in the world. 
Imprint of Holy Trinity in creation
Our faith in one God in Trinitarian communion opens our eyes to see the whole creation bearing the imprint of the Trinitarian God in the web of relationships among all creatures. The whole world exists as an interwoven relationship of all that exists. The human person discovers his/her true self by going out of himself/herself and achieves integrity of life through authentic relationships with God, others and with all creatures. Love sustains the fraternity of humans and unity of all creation while sin fragments this fraternity and unity. Humans are born to love and be in communion with God, others and all creatures. 
4. Ecological conversion in our missionary life
Authentic missionary commitment impacts the way we relate with the poor and protect our environment. We need to cultivate attitudes and habits as a result of ecological conversion. Here are a few suggestions:
1. Attitude of gratitude and gratuitousness of all that we are, we have and all around us. It dispels complaints and bitterness about persons and things God has placed before us. 
2. Awareness that we are not disconnected from the rest of creatures but joined in a splendid universal communion (LS 220)
3. Refusal to adhere to ideologies and affinities that sow division and hostility in the society. 
4. Developing God-given capacities and talents and put them to creative use to resolve the world’s problems as responsible persons who care for others and the environment.
5. Opting for a prophetic and contemplative life style that resists the culture  of obsessive consumption and accumulation of goods and gadgets. Cultivation of this simplicity will allows us to stop an appreciate the small things of life, to take difficulties as opportunities of growth, to be spiritually detached from what we possess and  not to succumb to sadness for what we lack (LS 222).
6. Cultivating natural pleasures and satisfactions in fraternal encounters, in service, developing one’s gifts, in music and art, contact with nature, in prayer (LS 223)
7. Developing appreciation and respect for cultural and spiritual patrimony of the congregation and the culture of origin as well as the host culture. 
8. Striving for inner peace and a balanced life style together with the capacity of wonder and mindfulness to recognize the presence of the Lord who lives among us and surrounds us (LS 225).
9. Learning the art of listening with the heart which makes you to be fully present to everyone and everything without anxiety and, like Jesus, look at persons with love (Mk 10:21) (LS 226).
10. Supporting groups and organizations that work to promote common good and defend the environment (LS 232).

5. Conclusion
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