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Dear Brothers,
Greetings from Rome. Hope you still have the memories of our encounter in Sri Lanka alive in you and they stimulate your spirit to spread the joy of our fraternity and enthusiasm for mission to all our brothers in your Major Organism. My fraternal affection to all the missionaries in our Province/Delegation that you animate as its Major Superior.
After returning to Rome, the General Government joined the retreat with the community, then spent some days in the Abbey of “San Felice” in Giano dell’Umbria where the first mission of Claretians in Italy was opened for a short period in 1897. It was a time to deepen the calls of the General Chapter document once again.
We had the intensive council sessions during the second and third weeks of October during which we did an evaluation of our one-year experience as General Government as well as the meeting with the Major Superiors in Sri Lanka. 
We took the reflections and suggestions of the Major Superiors related to the Action plan of the General Government and made the necessary modifications. There are no major changes in the Action plan except some changes in the practical application of some of the action steps in the light of the feedback of the Major Superiors. We will be able to implement the Action plan of the General Government only with the co-responsibility of the Major Superiors and their council. We shared about the various situations in which the different Major Organisms find themselves and the different ways of accompaniment on the part of the General government to support them.  I would like to share with you the important points that we discussed in the General council. 
I. First Process of Transformation: “Congregation Going Forth”
The call to pastoral conversion needs to affect all our pastoral positions. All missionaries are called to “go forth” in mission. There are peripheries everywhere with people longing for the word of God. 
We need to care for the transversal aspects of our missionary commitment: They are:  the word of God, concern for Justice and peace especially in favour of the poor and the displaced, concern for vocations, and shared mission. These aspects should affect our life and mission. mission.
An important aspect of the action plan is to work together as a team of Solidarity and Mission, which includes the secretariat of JPIC, General Mission Procure and the team present at the United Nations. The prefecture of Apostolate is coordinating the functioning of Solidarity and Mission and aim at networking with the corresponding responsible offices in the Conferences and Major Organisms. 
Another important area of missionary opportunity is the education ministry where we have access to a large population of pupils, their parents and the educators who collaborate with us in our education centers. Major organisms, which have more experience in education ministry, have to help those that are at the initial stages of this ministry. 
Parishes offer a wonderful platform to witness the joy of the Gospel in creative ways as Claretians.
We need to develop tools to evaluate our apostolates to improve their missionary impact (Apostolic accountability). 
We decided to nominate a coordinator and work at preparing the statutes to stabilize our presence at the UN in a ministry that needs close collaboration of General Government with USA-Canada province. 
The initiative for a project for peace and reconciliation is in its initial stages, which the Dependent Delegation of Sri Lanka is undertaking with the collaboration of other Claretians experienced in the field. We support this missionary initiative and consider that this ministry is opportune in many parts of the world in today’s context. 
Our efforts in Biblical ministry, Institutes of Consecrated life and Publications are to coordinate these areas of mission to achieve a common vision and collaboration and mutual enrichment among those involved in these missionary platforms. We need to prepare lay people to be evangelizers through the biblical schools. 
Youth ministry and vocations will pursue the plan presented in the Action Plan with the respective prefects and officers in the Conferences and Major Organisms. We will do better to envision and plan at the level of Conferences. An area we need to give attention is college campus ministry and preparation of some Claretian personnel for this ministry. 

II. Second Process of Transformation: Community of witnesses and messengers
As a congregation, we can render our proper contribution in the Church and the world only by living our charism and mission with fidelity as an organic congregational body, which senses the unity of our Charism amidst the diversity of cultures and contexts of our Major Organisms.  Each part contributes to the wellbeing of the whole as well as to the other parts. What we can realize as a whole Congregation is much more than the sum total of the individual achievements of Major Organisms. As in the body, weakness of one part affects the health of other parts. 
The government of the congregation is to take care of the charismatic and institutional dimensions of the congregation. Our governance is to be at the service of fraternal charity and to render the congregation ready to serve the Universal Church at all levels (General, provincial and local (CC 86).
Needs of the Universal Mission and preparation for Universal Mission
The present reality of the distribution of personnel is very unbalanced in the Congregation and several organisms are finding it difficult to continue rendering their service to the Church. We think of two actions:
· Prepare a comprehensive plan for the sharing of personnel in the coming 5 years in dialogue with the Major Superiors. 
· Prepare training programs for those who are sent in universal mission either collectively or individually, benefitting from other congregations who have better experience in it. Similarly, we need preparation for those who receive missionaries. 
Training of Superiors
The workshop for the new superiors (December 12-18) is already in the preparation. We think of making use of that opportunity for the following action steps:
· Prepare materials to support Major Superiors to plan the training for local superiors-
· Prepare a manual to guide the government activity.   
We will greatly benefit from the contributions and suggestions of Major Superiors based on their experience, knowledge and best practices. 
Strengthening Conferences
We have felt the need to enhance cooperation between Major Organisms to support and coordinate our missionary services and formation of members in different geographical areas. The various Conferences have different dynamics suited to their culture and context. The following are the actions steps we propose to empower the Conferences:
· The executive councils of each conference will review and update their respective statutes to improve effective coordination and cooperation of member organisms and collaboration with other Conferences. 
· The General government will organize Canonical visits each year according to conferences and conduct an assembly of the Governments of the member Organisms. The order is as follows:
· ACLA: 2017
· ASCLA EAST and ASCLA WEST: 2018
· MICLA: 2019
· ECLA: 2020

· The members of General Government will take into account the viability and effectiveness of organizing their animation activities at the level of Conferences and plan the programs accordingly. 
Organizing Chapters and Canonical Visits
We reflected on ways to improve the celebration of the  Chapters and assemblies in the light of the call of the XXV General Chapter (MS 72.3). We spoke of the need to improve the different stages of the chapters such as the preparation before the Chapter, chapter itself with its phases of evaluation, election, planning, and follow up. 
In the provincial Chapters, appropriate participation of lay collaborators and associates in mission are valuable for proper evaluation of our life and mission, effective planning and implementation of resolutions. We will encourage all the major organisms to give attention to it.  
Another aspect to take care of is the mode of celebrating Chapters. We need an environment of discernment in a context of fraternal life and prayer to celebrate the Chapter meaningfully to avoid  falling into a business approach like that of a general board meeting of a company or the election style of countries. Apart from growing in this awareness collectively, we planned two action steps:  
· Seek the advice of Claretian experts to inform the General Government about possible changes and new ways of conducting General Chapters. 
· Study the various modalities of conducting chapters by other congregations and see how some of their best practices can be integrated into our own. 
Accompanying the processes of Reorganization 
Reorganization of the congregational presence implies three possibilities: unification of Major Organisms, creation of new Independent Delegations, and founding new presences. 
Organisms already reorganized recently: We have seen that the reality of the Major Organisms are very different from place to place. Hence, it is not wise to apply the same criteria of evaluation for all. At the same time, we need to gain wisdom from our experience to address the pending issues, consolidate the unified new Organisms and enhance its missionary vitality. 
We consider that it is important for the leadership of the respective organisms to undertake the evaluation accompanied by one member of the General Government. The following members were named:
· Brazil: Fr. Artur Teixeira
· Perú-Bolivia: Fr. Gonzalo Fernandez
· St. Charles Lwanga: Manolo Tamargo
· Indian Organisms: Leo Dalmao
· San José del Sur: Manolo Tamargo
· Cameroun and Congo: Henry Omonisaye
· USA-Canada: Mathew Vattamattam
· Colombia-Venezuela: Mathew Vattamattam
Towards creating new Major Organisms
There are three Dependent Delegations set for becoming Major Organisms in the Congregation in the near future: Angola-Sao Tome of the Province of Portugal, Kolkata of the Province of Chennai, and Sri Lanka of the Province of Germany. We have felt that having structures, personnel and resources is not enough to create a Major Organism in the congregation.  We also need to look into the formation of Claretian identity and the application of its implications in community life and apostolates. We also need to assure that there are sufficient personnel prepared to assume religiously the various responsibilities in the Delegation. It was decided that the respective Provincial Governments and the Delegation Governments work together in the coming years for an eventual creation of Independent Organism within this sexennium. 
The missionary presence in the North of Nigeria needs to develop more missionary presence in this area with the collaboration of the two Major Organisms in the country before projecting a new Independent Delegation in that region. 
Claretian presence in new countries
There are invitations and opportunities to start our mission in a few countries where there is no Claretian presence. They are Myanmar and Thailand in Asia, South Pacific in Oceania, South Sudan, Zambia and Congo Brazzaville in Africa. Two Criteria for any new Claretian presence in a country, which we consider important, are the missionary need for a Claretian presence and the possibility of vocations for eventual development of the mission. 
The starting of a Claretian mission in Myanmar was contemplated years back and the process was on. The province of Philippines has been preparing for it, which could be realized by interprovincial cooperation. The dire need of missionary presence in South Sudan is being studied by the Delegation of St. Charles Lwanga. New foundations need to be considered within the whole picture of the Congregation and its capacity to initiate and take care of these missions. The following points are important:
· The role of the General Government to discern and decide about new foundations right from the beginning of the process. 
· Interprovincial collaboration in realizing the foundation with suitable personnel to begin it well.
· The Major Organism closer to the new foundation will collaborate with it for its development.
· The economic feasibility and the sustainability of a new foundation.
Community Life
Our communities can become missionary only when they give witness to fraternal life in communities. The Chapter called for special attention to form mission-communities. Animation of community and formation of its leadership are to be taken care of by Major Superiors and their councils. The General government wants to support the Major Superiors in their role of animation by insisting and supporting their efforts to qualify community life by following Claretian norms and practices meaningfully (Dir 40, 150):
· Periodic meetings in communities to enhance effective participation in community-mission and take care of the ongoing formation of members. 
· Organizing community life based on community project
· Practice of community discernment in the Claretian way
We hope to prepare online programs and helpful materials to empower the missionaries in cultivating skills for teamwork, communication, dialogue etc. 
Economy
The action steps of economy remain the same as in the Action Plan presented to the Major Superiors. We highlight the following action steps:
· Training of economes and make economic administration efficient based on the knowledge of accounting, administration and related competencies.
· The integration of Claretian values in the use of temporal goods.
· Sharing of resources and responsible use of goods
· Adequate attention to health insurance and the provision for old age care especially in the new Major Organisms
Secretariat
In the secretarial section of the General Government, the goal is to improve free flow of communication within the congregation and support the service of the secretaries in the Major Organisms. We organize the course for secretaries in January 2017. There is greater need to offer information about our activities in the congregational webpages and the newsletters of the Organisms.  It will do well if each Major Organism designate a suitable person to send news to NUNC about their important activities.
We are working to update the document “Chapter Guidelines on some issues related to the vow of Chastity”,  we hope to send it to the Major Superiors in December asking all Major Organisms to update their own. We need to prepare a few Claretians and make them available to meet the need of translating the various materials into the official languages of the congregation.
III: Third Process of Transformation: Adorers of God in the Spirit
The third process of transformation touches on the nucleus of transformation which puts into motion the other two processes too. Like Claret, our life and mission is grounded on the deep intimacy with Christ, the missionary of the Father, who was anointed in the Spirit and sent to proclaim the Good News to the poor (LK 3:18), son of Mary.  As Jesus was formed in the filial love of his Mother, we too find her Immaculate Heart the forge where we are transformed.
Spirituality
An integrated and integrating spirituality grounded in our charismatic heritage is the springboard of missionary commitment. The following are the major action steps in the area of spirituality.
· Celebration of the bicentenary of the birth of Fr Xifre to make known of his life and contribution to the growth of the congregation. 
· The program of “Claretian year” to deepen our Claretian identity. It is a yearlong delving into the Claretian spiritual sources by making use of different platforms available to us today. 
Taking into account the richness and fruitfulness of program of Forge for the renewal of Claretian life we reflected on how to integrate it in the ongoing formation of Claretians. We are considering to reduce the duration of the program to two months to facilitate more Claretians to participate in it and avoid difficulties to secure Visas. We hope to conduct two courses each year in Vic, one in Spanish and the other in English. The program of “Encounter with Claret” will not be then conducted. The new version of Forge could be a suitable opportunity for missionaries of age groups around 25 years of religious profession. 
Formation
We shall give due attention to the process of formation that prepares missionaries in the style of Claret. We need to see the whole program of formation as a transformative process in the life of the formandus from the beginning of his vocational journey and to last lifelong.
The major activity in the area of formation is the revision of General Plan of formation. An international team is formed and a process for its preparation is planned. Another action step is the three courses for formators  (School of the Heart of Mary Course for Formators)  in Spain  by integrating the program of accompaniment with a period of online study. Two courses will be in English (2017, 2020) and one in Spanish (2018). We insist that all formators, particularly novice masters and prefects should participate in the course in order to carry out their formation ministry with sufficient Claretian experience. 

Conclusion
We will be able to serve the church and the world with joy and fidelity when we value and cultivate a strong sense of congregational “we”. This sense of “we” is shaped by our charismatic identity that enkindles our missionary commitment to the people of God.  The cordimarian dimension of our identity builds communion and fraternal warmth among ourselves and with others. We need to walk “with the Church” and “in the Church” guided by the impulse of a joyful new evangelization promoted by Pope Francis. The action plan of the General Government will bear fruits in the measure we are able to work together, and improve and improvise their execution as we march ahead. Ultimately, they are meant to help us live our life and mission as witnesses and messengers of the Joy of the Gospel. Our plans and projects with the best of intentions are in vain if the Lord does not build the house (Ps 127:1). We shall walk with the Spirit of the Lord who leads us onward and enjoy the caring presence of the Blessed Virgin Mother who accompanies us. 

Rome. November 3, 2016, Fr. Jose Xifré’s death anniversary

Fr. Mathew Vattamattam cmf
Superior General
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