TO ALL CLARETIAN MISSIONARIES
Rome April 9th 2012

Dear brothers,

I begin this letter by wishing you all a joyful celebration of the Lord's Passover. In my brief Easter greeting I called to mind the double reference to the Father who provides the framework to the story of the Passion of Jesus in the Gospel of Mark, which we're reading this year: the "Abba" from the prayer of Gethsemane, and "My God, my God , why have you forsaken me?" which echoes in the darkness that surrounds his death on the cross. I am sure that his meditation will have helped you to experience the process of the PATRIS MEI stage of "The Forge" much more intensely. In everyday life we have learned to look to the Father and let our hearts speak to him with very different idioms and expressions, according to the times we are living in. Like Jesus, we know that the Father hears us and loves us, and that he is there. The Resurrection of Jesus Christ reveals to us that the love of the Father is the ultimate reality. His answer comes and is always the bearer of life. This comforts us and fills us with joy; but it also commits us. Celebrating Easter means to become aware, once again, that we are in the hands and heart of the Father. Through this experience we learn the language of love that enables us to build brotherhood wherever we are. May we feel able to take on this beautiful but demanding mission with a sense of joy and generosity. 
Like every year, during March we have had intensive meetings of the Council  of the General Government. We have been in communion with all of you as we have been reviewing the situation of each of the Provinces, Delegations and Houses. We have been able to learn about your own situations, getting involved in the reality of your communities and walking together with the Churches which strive to be signs of the Kingdom and to proclaim the Gospel. It is a difficult time for many, overwhelmed by an economic crisis that requires sacrifice and drags families and entire villages to the limits of extremity. This is a time for drawing together and for being in solidarity with those who suffer most vehemently the consequences of these crises. It is also time to review our own lifestyle and to look honestly at where, and with whom, we situate ourselves.  


We have all watched the Pope's visit to Mexico and Cuba with great interest. I'm sure it will have served to spread hope and encourage the Churches in those parts to a greater sense of missionary commitment.

As usual, I would like to comment on some of the issues dealt with and to share with you the most important decisions we have made.
Government
We have assessed the feedback from members of the General Government who have paid canonical visits. Beyond the apostolic projects being carried out in each of these places, we have come to understand the urgent need to strengthen the missionary sense of mysticism which gives life and meaning to those projects. Another topic that comes up frequently is the need to strengthen teamwork, which provides continuity and consistency to the pastoral programmes. In some places it is a huge undertaking of creativity to find the appropriate language to proclaim the Gospel in a world marked by an ingrained secular culture. In each location, our proximity to those who are excluded is an imperative to give credibility to what we are proclaiming. In almost every Organism visited the topic of vocations is a major challenge, which should lead to some serious effort in our youth ministry, and the commitment of each member of the Province or Delegation to do something concrete on behalf of vocations, far beyond community prayer every day, which is always necessary. 
The new provinces of Colombia-Venezuela and South San José had their first Provincial Chapters. We were all glad to note the atmosphere of great fraternity that was evident there and the missionary spirit reflected by the commitments made.
After several years of consultation and preparation, the General Government has finalised the constitution of the Independent Delegations of Congo-Kinshasa and Cameroon. They have risen out of the Delegation of Central Africa and they will be officially set up next July. Right now preparations are being finalised for the development of lists of members for each of them, and the clarification of their "Project of life and mission." Communities in Gabon will be incorporated as a "Mission", reporting directly to the General Government and will include all those we have in the country at the moment. We are preparing some appointments to strengthen the Claretian presence in Gabon. We expect all this to contribute to the consolidation of the Congregation on the African continent and provide a greater representation of the Organisms in this area in their different congregational meetings. Meanwhile, within the Province of Germany they have created the dependent Delegation of Sri Lanka, due to the development that has already been achieved in that mission.
We have also studied the reorganization of the Congregation in Europe, which began with an encounter of several members of the General Government with all the Major Superiors of Europe, accompanied by another member of their governments, last November in Poland. Congregational statistics on the European continent are worrying because, of the 780 Claretians currently residing in Europe, 50% are over 70 years of age. We will be fewer and older in the future and we will be obliged to close some of the places. But what really worries me is how we can continue to be "missionaries" in these new circumstances. We have to reorganise ourselves in order to retain the missionary dynamism that should be our hallmark wherever in the world we find ourselves. I invite you to read the "Open Letter" carefully which I have sent to the Claretians in Europe. The great variety of cultures, languages ​​and situations complicate the road ahead, but we must face up to them as so many before us have done. 
Spirituality
The assessment of the project "The Forge in our daily life" has been a focus for our attention. It is a remarkable effort being made by the Congregation, giving momentum to the programme of Claretian renewal. We have seen that its observance in the Provinces and Delegations depends very much on the enthusiasm of their governments. We have noticed that each age group has been adapting it to their particular situation, which in itself is a positive sign of interest about following it. It is currently published in 10 languages. The translators have our heartfelt thanks. We would like to highlight this year that “The Forge” residential programme will be resumed. It will be held in Spanish in Los Negarles (Spain) and in English in Bangalore (India). Next year it will be repeated, but the English programme is likely to be held in Nigeria to facilitate the participation of our brothers in Anglophone Africa.

We have prepared the programme for the project "Encounter with Claret." You know that this is an event lasting one month during which you are invited to explore the spiritual and missionary experience of Claret and understand the message that emerges from it for our own lives. It will take place in Sallent, Vic and Madrid, and will include a visit to the places of martyrdom, Barbastro and Cervera. This year it will be in English and next year we hope to offer it in French, for the first time.

Formation

The Prefect of Formation informed us of his visits to formation centres in the Delegation of Indonesia-Timor L’este and Sri Lanka. There is an abundance of vocations and great efforts are being made in the formation these young people. A major challenge is the training of formators. He also told the Council about his encounter with the formators of ASCLA EAST in the Philippines. It was an important time for comparing the formation programmes of different places and strengthening the basic foundation of Claretian formation. Fr Mathew is scheduled to conduct the same workshops and meetings in other areas of the Congregation in the coming years.

This year, in Tanzania, the meeting of the Prefects of formation of all the provinces and delegations will take place. It will be an important time of decision-making and assessment of our priorities in the field of formation. We have to bear in mind that most of the formation centres in the Congregation take in formands from different geographical and cultural backgrounds.
The Prefecture of Formation is working on updating the website, where important formational teaching materials are available.
Apostolate

The Prefect of Apostolate informed us of the pastoral biblical congregational meeting which was held in Quibdó in Colombia. Some activities have been designed to help promote this congregational priority for the sexennium. The Prefects of provinces will be kept informed on the topic by the General Prefecture. In the coming months a workshop on the theology of mission is scheduled. It will develop materials that will be useful for Missionary Encounters which will take place in 2013 in different geographical areas of the Congregation. All this will help us to find creative pastoral responses which will robustly confirm the missionary charism of the Congregation. The leaflet "Cordially" from the Prefecture of Apostolate has kept us informed on these initiatives and their spin-offs. I would suggest you all take advantage of the Prefecture’s webpage that offers a wealth of valuable information.

Those in charge of the three secretariats operating within the Prefecture – Vocations Ministry, Mission Procure and Justice, Peace and Integrity of Creation (JPIC) – also informed us of their activities and future projects. Vocations ministry is still listed as a priority in almost every Organism. The Secretariat is giving special emphasis to the formation of vocation teams, involving Claretians and the laity. However, without a stronger commitment from each of us, it is very difficult to improve the results in this area. The Procurator General of Missions and the foundation "Proclade Internazionale", which depends on it, continue to work with interest. We see the need to establish well organised Mission Procures in all the Organisms and to achieve better coordination amongst them all. The secretariat of the JPIC is working on how to improve the organisation of our presence in the DPI (Department of Public Information) of the United Nations, so that it has a purposeful resonance in the whole Congregation. Just this week we are having a meeting in the U.S. involving the General Prefect of Apostolate, the one in charge of the Secretariat and another two Claretians working on this project. We decided to focus our attention on the issue of human rights and peoples' rights. I think the Congregation can offer specific experience in these fields and should strengthen this commitment. We hope to have the cooperation of everyone.
Economy
One of the issues that occupied our attention in the Council during March was the review and approval of balance sheets and budgets for the general administration and the Organisms. The General Council of the economy had done some important preparatory work.
In the month of December, we had sent out a message to the Major Organisms that their budgets must reflect the difficult economic situation being experienced by the General Government. My heartfelt thanks to all those who have responded to this. It has done much to help us meet the commitments we still have outstanding.
Following the guidelines issued by the Encounter of Economes last year, we have made a further effort to increase contributions to the Aid Fund to help the Organisms become self-sufficient. So, I would stress that we will not accept projects that are not properly presented in accordance with the rules of the Fund, nor those of the Organisms that do not present financial statements of their projects that were previously granted. We believe that this disciplined approach is essential for the proper operation of the Aid Fund.
We see a need for the careful preparation of those who have to assume this responsibility in the Major Organisms, communities and activities. It is vital to fall back on the advice of experts, but we must also be prepared to make appropriate decisions responsibly. So too, we must understand the economic situation within the context of the life of the Congregation and of each Organism. This is an important aspect in the life of the Provinces and Delegations, but it has to be tackled bearing in mind the demands of our religious poverty, and it should never generate a sense of reluctance when it comes to taking on missionary projects that can never be self-financing, either by the recipients for whom they are intended or for other reasons arising from other congregational missionary options.

From the General Secretariat : we have been informed of the imminent publication of the Directory. The delay is due to some problems in the layout and proof reading. Everyone will have received the beautiful edition of the yearbook "Claretian Mission". It is unfortunate that some Organisms do not make greater use of it to raise awareness of the missionary outreach of the Congregation. We have continued to express our appreciation for NUNC as an instrument of communion in the Congregation and for the website. The work of the section of communications is important.

We have also been able to hear from the Postulator General. It is vital to promote greater awareness of those Claretians whose canonization or beatification is in the balance. At this moment of time, apart from the Blessed Martyrs of Barbastro and Fr Andres Sola, the prospects of other groups of martyrs from the time of the Spanish Civil War, and Frs Jaume Closet and Mariano Avellana, are at different stages of progress. We are soon to expect an announcement of the beatification of some of these martyrs. We are also studying the possibility of introducing other causes amongst Claretians, distinguished by their holiness, who have died more recently.

Some activities are still to be organised. Let me list them: Planning of the Encounter of the Claretian Family which will take place in Equatorial Guinea in 2013;  World Youth Day in Rio de Janeiro, also in 2013; the organisation of a symposium on "the vocation and mission of the missionary brother" to be held in Vic in April 2014. We are still working on it.


I reiterate my Easter greetings to you all. 
Fraternally yours,



Josep M. Abella, cmf

Superior General.

