TO ALL CLARETIAN MISSIONARIES

Barcelona, 25 October 2010

Dear Brothers

We have just celebrated the feast of our Founder as I now inform you of the General Government meetings during the months of August and October.  This year I had the opportunity of celebrating the feast in Vic. There, before the tomb of the Founder, I remembered all of the Major Institutes of the Congregation and asked for the intercession of the Founder so that his life, spent in the proclamation of the Gospel, might continue to be a constant inspiration for each of his sons. This year the celebration coincided with the Sunday in which the church remembers in a special way her missionary vocation from the perspective of a universal mission that beckons a generous availability and a profound attitude of dialogue. The Pope has announced an ordinary Synod of Bishops on the theme of evangelization, which touches at the core of our charism. We already embrace this now with enthusiasm.

During two weeks the whole church accompanied the Holy Father and the synod Fathers meeting in Rome to reflect upon the situation in the Middle East and to seek how they might best support its Churches. We join them in prayer for those Churches that are living difficult moments and feel called to create pathways of peace and opportunities for dialogue between religions and peoples.

With many people around the globe, we have followed the rescue of the miners trapped in the Chilean mine of Copiapó and we rejoiced as we saw them reunited with their relatives and friends. We felt especially close to their situation because of the profound tie that unites us with the diocese whose pastor is Claretian bishop Gaspar Quintana and at whose service is a Claretian community. 

There are a variety of themes to touch upon after the meetings of the General Government. There were two sets of meetings in-between which was the Encounter of the General Government with the Major Superiors. This Encounter took place, as you know, in Colmenar Viejo (Spain) from September 8-18. As you might guess, the August meetings focused primarily on the preparations for the Encounter in Colmenar and those of October in turn upon reflections about the themes that were presented there and the suggestions received from the Major Superiors. You should have received already in your communities the dossier containing the work of the Encounter. This time they have been sent by Email to the province secretaries that they might print them and distribute them to the communities of their Provinces or Delegations. 

I will now comment on the most important issues that received our attention during the council meetings. 

Government

With regard to the process of revision of our Major Institutes, some important steps have been taken. On June 24 the new Independent Delegation of Korea was constituted. This is the fruit of a 25 year Congregational journey as we have just celebrated with great joy the 25th anniversary of the Claretian arrival in Korea. The missionary plan has been written and now remains the challenge of making it a reality in the life of the communities of the Delegation which, at this time, has seven students in the process of initial formation.

In Latin America, we saw the birth of the new Province of Peru-Bolivia, which, is already preparing for its Provincial Chapter during the first days of January 2011. Also in this case much importance was given to the development of a “plan of life and mission” that delineates the major goals that will guide the path of the new Province. In a subsequent moment, a study must be made about how to express within the Claretian Missionary plan for this part of Latin America the reality of the mission of el Norte de Potosí. We all have a mutual need for one another and together we can give the most responsible missionary response.  

The timetable for the constitution of the new United States of America Province is set for February 2, 2011. The inauguration will take place within a joint Assembly of the US Claretians that will be preceded by a General Canonical Visit to the communities of both current provinces. I am sure that the visit will be an important moment of dialogue and an occasion to share the hopes and fears that these steps stir in all of us. We have a beautiful history in the United States; and now are faced with the challenge of writing it in a truly missionary key.

The current provinces of Eastern Colombia and Ecuador, Western Colombia and the Delegation of Venezuela are working intensely on their “Plan of life and mission” and on the plans of the various sectors of the apostolate to have them all done for the inauguration of the new province in July of next year. The same process is going on with Argentina and Uruguay, the Delegation of Chile, and the Missions of Humahuaca and Paraguay which will unite into one province also in July of next year. These processes of reorganization constitute a great opportunity for community and apostolic renewal if they are done properly. We are also working towards a better coordination of the formation processes and the organization of our finances making sure to adjust them completely to the criteria given to us by the Directory of the Congregation.

Another place where we are addressing the issue of reorganization is Africa. You can read about this in the dossier of the Colemar Encounter. The need to consolidate the growth of the Congregation and to offer a closer accompaniment to its communities and activities, as also the urgency to offer more creative responses to the missionary challenges of the African continent, obliges us to confront decidedly the issue of reorganization. We must assure that the life of our communities is truly inspired by the plan of missionary life offered to us in the Constitutions.

There stills remains the reorganization of Europe as a challenge that must be faced with some urgency. It will not be an easy process, but I am convinced that it is necessary. It is not just a matter of deciding to keep open or to close certain houses or ministries. It has to do, principally, with creating those conditions that help reinforce the community dimension of our life and the truly missionary characteristic of our works or of our contributions to the mission of the Church in Europe.

We have prepared the calendar for the General Government for the coming year, keeping in mind the indications that have been given to me by the Major Superiors in conversations I had with each of them during the Encounter. 

Spirituality

Our discussion and planning focused primarily upon the project “the Forge in daily life.”

I will not spend a lot of time on this issue because this has been sufficiently dealt with by the Prefecture and in other province moments. It is time now for implementation and to allow it to lead us toward a profound spiritual renewal. 

We will continue the “Encounters with Claret,” which are month-long programs prepared to deepen our knowledge of the Founder and his charismatic heritage.  It would be good for each Province or Delegation to plan on the participation of some people in these programs.  I make a special appeal to those provinces that have been reticent to encourage participation in these types of programs.
Finally, we are planning a symposium on the Eucharistic dimension of the Claretian Charism that will take place in Segovia (Spain) during the month of September next 2011.

Formation

As indicated in the document of the last General Chapter, we want to reinforce all that will aid in the interiorization of the fundamental values of the Claretian missionary life during the process of formation. With this in mind, in addition to the personal accompaniment of the formandi by the formation personnel, it is essential that the formation communities and the Province in general be living examples of these values. Those who, because of teaching or other ministries, form part of the formation communities should take special care in these matters. The importance of the novitiate year for the interiorization of these values has led us to its placement after the study of philosophy. This will require programming an orientation year or some type of introduction to the Claretian life at the beginning of the formation process.  It is worth the effort. 

Apostolate

In the area of apostolate, the most important news has been the change of Prefect. The General Government accepted the resignation for reasons of health presented by Fr. Agustín Monroy. Fr. Miguel Angel Velasco was named as the new General Consultor and Prefect of Apostolate. I wish to express my thanks to Fr. Agustín for his work during this year following the General Chapter and to Fr. Miguel Angel for his generosity in accepting to be added to this council. 

We will continue to work on the plan that the General Government has developed together with Fr. Agustín and which we have now revised with the new Prefect. The four fundamental priorities of work for the Prefecture are clearly indicated in the General Government Plan of Action and in the Dossier of the Colmenar Encounter. 

We are studying how to organize the new secretariat of “evangelization using the new technologies,” mandated by the Chapter. We are counting on the cooperation of the province of Brazil, which we thank with all our heart. The new Prefect will be in communication with them to take some concrete steps for this project.  

The consolidation of the work in the area of Justice, Peace and the Integrity of Creation (JPIC) and the entrance of the Congregation into the non-governmental organizations’ (NGO) forum of the United Nations are projects that we want to push forward significantly during the next few years.  

Another aspect that we continue to give attention to is that of the General Mission Procure and its function as coordinator of the Procures of the various Institutes of the Congregation.

Finances

This issue was of great interest during the meeting of Major Superiors. The Colmenar dossier contains the criteria and projects for this sexennium. It is important that we all assume with fidelity the norms of the Constitutions and the Directory which allows for good management in this area. Next year there will be an Encounter of all provincial economes in Bangalore (India).

The construction of formation centers is one of our greatest challenges. This presupposes economic costs that the General Government is not able to take on by itself. It calls for a better coordination of the finances of the whole Congregation that will facilitate moving forward in these needs. Some action steps have been presented during the Colmenar Encounter that the General Government should urgently undertake. 

The basilica of the Immaculate Heart of Mary in Rome is showing her years. Given her tremendous dimensions, her upkeep involves major costs. A commission has been established with the charge of planning and supervision of all matters concerning the Basilica. This commission, in addition to planning the works that need to be done each year, will be in charge to make sure that any proposed innovations respond to its architectural style and conserves in this way a minimum of unity in its adornment.
The official web page of the Congregation is undergoing a complete renovation and we hope that this will be done by the end of November.

The General Postulation office continues to work on the processes of canonization and beatification of the Martyrs and of Fathers Clotet and Avellana. Unless there is greater effort on the part of all to make them known and to petition their intercession it will be difficult to advance their causes. 

Next year we will celebrate the 75th anniversary of the martyrdom of our brothers assassinated during the 1936 Spanish Civil War. This would be a good occasion to call to mind the testimony of their martyrdom and to allow this to challenge our lives. The Provinces of IBERIA, the place of martyrdom of our brothers, will prepare some proposals to help us commemorate this event. 

I conclude wishing you all a fruitful culmination of our liturgical year and a joyful beginning of advent. May God continue to bless our communities and make them instruments of his blessing for many people. 

Fraternally, 

Josep M. Abella, cmf.

Superior General
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