TO ALL CLARETIAN MISSIONARIES
Rome, 10 November 2009
Dear Brothers:
It has been something more than two months since we concluded the XXIV General Chapter. It was a moment of intense congregational communion and of profound discernment regarding what God asks of us in this moment of our history. The document “Men on fire with Love” which has been sent to you is the fruit of the capitular work. Furthermore, I know that, in the majority of the Provinces and Delegations, those who represented you in the Chapter have visited all the communities to give testimony to that which they lived and to share the context which gave birth to the decisions and directions that the Chapter has left us for these next six years.
As has been indicated in the Introduction of the Chapter document, the meaning of this text and the message that it wishes to deliver are only able to be understood by means of the questions which therein are brought forth, and which, actually, in one way or another, guided the congregational reflection around the theme of the Chapter which began with the meeting of the General Government with all the Major Superiors in Brazil in the month of January 2008. How do we feel within each one of us the fire of charity that, as it “enkindles our hearts”, urges us on to desire “to set the whole world ablaze with the fire of the divine love? What do we need to feed this fire and to pass it on to new generations of Claretians? Without a sincere desire to reanimate in each one of us the fire of the missionary charism which we have inherited from the Father Founder it will be very difficult to take-on the priorities and proposals of the capitular document.
At the end of the Chapter, we began with the changes in the General Curia. The members of the previous General Government who had finished their service returned to their Provinces and Delegations to take-on new missionary commitments entrusted to them by their Superiors. Those who had been elected to form the new Government came to the Curia ready to  put themselves at the service of their brothers in the new mission they have been entrusted with. To those who finished their service to the Government, I thank you for your generous self-giving, and I also wish to say the same on behalf “of all Claretians.” To the new members of the Government, as I said during the Chapter, I thank you for the availability which you showed in accepting this service. I am sure your contribution to our Congregational life will help us to grow along the lines marked-out by the Chapter. We are now completing the team which, together with the General Government, is going to take care of the animation of Congregational life and of the various services which have to be provided from the General Curia. Some will continue with their responsibilities and others have been assigned to new ministries.
I mention, firstly, those who are going to continue with the services which have been worked-out up to this time: Bro. Arnel Alcober in the Secretariat of Justice, Peace, and Integrity of Creation (JPIC); Fr. Juan Carlos Martos in the Secretariate of Vocation Ministry; Bro. Evencio Cuñado in General Administration; Fr. Josep Sureda as a collaborator with the General Administration; Fr. Julio Garcia as General Archivist; Fr. Vincente Pecharromán as General Postulator, and Fr. Alfredo Paulín as the General Mass Collector.

To be integrated into the team of the General Curia will be Fr. Gaspar Masilamani, who will replace Fr. Angel Ochagavía as head of General Mission Procure; Fr. Renjith who will replace Fr. Britto Maley as assistant to the General Secretary; Fr. Antonio Santillán who, while working on his doctoral thesis, will collaborate with the new director of the Department of Communications who will be replacing Fr. Antonio Sanz. To those who are going-on to other assignments we offer our most sincere thanks for the interest and competence shown in the development of their work. To those who will be coming we say “welcome” and offer you our unconditional support.

In the following months we will be finalizing the teams of the General Curia and of various other activities which are under the direct responsibility of the General Government. We will inform you of this when it happens.

The General Government held its first intensive Council meetings from the 21st of October to the 5th of November. We began with a few days together in Trieste, which helped us to know one another better and to deepen our sense of community with which we desire to mark our life and work during the sexennium. The encounter with the Claretian community in Trieste was an occasion of joy as it also was the opportunity to visit the two Claretians who are in Slovenia, bringing to them the warmth of congregational communion and carrying from them the testimony of their commitment in proclaiming the Gospel. To the Claretians from Trieste and Slovenia go our thanks.

The central topic of our work in the Council has been the elaboration of the Plan of Action for the sexennium. Through the Plan we intend to establish an operational framework for the priorities and proposals which the Chapter has left us in the third part of the document. In this we also indicate those actions of government necessary to promote the missionary life of the Congregation. We kept in mind on one hand, the Constitutions, the Directory, the capitular document, the General Plan of Formation and other congregational documents; and on the other, the concrete reality of the Congregation. These were the two points of fundamental reference in determining the objectives and lines of action which you will find in the Plan of Action. The General Government co-responsibly assumes the Plan of Action, though specified activities will pertain primarily to various prefectures and secretariats.

The action of government in order to be effective must be well-articulated on its different levels. This is the reason why we are going to convoke a meeting with all the Major Superiors of the Congregation during the days of the 9th to the 18th of September, 2010 in Colmenar Viejo (Spain). At this time we will examine the diverse parts of the Plan of Action to better coordinate the activities, on the part of both the General Government as well as the Governments of the Provinces and Delegations, to carry-out during the sexennium.

I invite you, then, to attentively read the Plan of Action which you are going to receive shortly. We have asked the Provincial Governments to duplicate and distribute it to all the communities. 

Regarding this, I will emphasize certain points: 

1.
We are going to continue the process of congregational reorganization and revision of positions because we understand that this is a requirement of our being missionaries. On these same lines we see that we need to deal with the congregational reorganization in Africa and Europe. In one zone it is necessary in order to respond to the growth which we are experiencing, in the other to see how to maintain the community and missionary vitality in a situation of decreasing numbers and progressive aging. The General Government has programmed a meeting with the Major Superiors of the Provinces and Delegations of Africa, and with the coordinators of the missions that various organisms outside of the Continent have in Africa, next year in the month of May 2010.

2.
We intend to be attentive to the evangelizing and congregational needs of the different parts of the world to support those zones which need some kind of help by means of personnel assignments and other actions of the government.
3.
We will initiate, beginning the first Sunday of Advent 2010, the project “The Forge in daily life” which, for four years, is going to guide us on an itinerary of renewal of our charismatic identity. It is going to imply a strong commitment on the part of individual as well as the community. We are convinced that it will be a very important instrument to maintain alive the fire of the love of God within us, and make sure that it be this which inspires our missionary life and all of our projects and activities. We will be sending you more information about this within the next few months. During this sexennium we will center ourselves on this project, and for this reason, the residential program “The Forge”, which has been carried out over these past years, will be eliminated. We will continue, however, the program “Encounter with Claret”.

4.
We will also continue the “School of the Heart of Mary” for formators. The Chapter has insisted on the necessity of a good preparation of formators. We are going to organize three courses during the sexennium.

5.
The Prefecture of Formation will continue accompanying the International Centers of formation whose functioning has been positively evaluated by the Chapter.

6.
The prefecture of Apostolate, together with the Secretariats that support it, will continue prompting the pastoral lines that the Chapter asked of us. The dialogue of life with religions and cultures; the commitment to justice and peace; the shared mission; the vocational character which all apostolates need to have, especially youth ministry; biblical animation in all ministries and specific projects of biblical ministry; the vast world of new communications and their impact on evangelizing and educational work, should be, among others, aspects that are going to require particular attention during these years.

7.
We have dialogued over how to put into practice the capitular mandate to be present in some way in international forums where issues are debated that have a very important impact on the present and future of the human family. We wish to learn from the experience of other Congregations, but we are now going to make the first steps towards this objective. We are convinced that it is one of the new “Areopagi” in which the Consecrated Life needs to be present.

8.
Responding to the analysis of the economic situation of the Congregation made by the Chapter, we see that we need to follow-up by promoting a greater centralization in the economy of the Provinces and Delegations, and a better coordination of the resources of the Congregation at the general level. By all means, we are very conscious that, without total transparency on the part of individuals and communities in economic matters, it is difficult to advance towards those aims that the Congregation needs today. The first step is to carry-out the demands which are detached from our commitment as religious.

I could continue presenting more details, but it seems to me best to invite you to read the Plan of Action and to comment on it in community. There you will find many other stimuli for your own programming if you want to take-on the directions emanated from the General Chapter.

We have also dealt with other topics of which I shall inform you briefly:

1.
The three community groups of Siberia, which is to say the house of Karsnoyarsk and the residences of Atchinsk and Bratsk, which until now depended directly on the General Government, have been integrated into the province of Poland

2.
The new Governments of the Delegations of the United Kingdom and East Asia have been named. The Major Superior of the first will be Fr. Christopher Newman and Fr. Marcel·lí Fonts for East Asia.

3.
We have prepared the Chapters of various Provinces and the Assemblies of some Delegations. These are going to be very important moments in promoting the application of the priorities and proposals of the General Chapter in each one of those Organisms. For the General Government, as well, it will be a precious moment of contact with the life of these Provinces and Delegations. From December of 2009 until July of 2010, 13 Provincial Chapters and 7 triennial Assemblies of Independent Delegations will be celebrated

4.
We have spoken about how to improve the official Web service of the Congregation, and for this we want to contract the services of an expert. We have also been busy on the topic of publications and translations. We are going to continue making an effort to make available to the greatest number of Claretians possible those publications which help us to understand and better live the spiritual patrimony of the Congregation.

The vocation ministry has been very present in our reflection and it is going to be in our plans. It cannot be any other way. We foresee an increase in novices for the upcoming year 2010, but we realize that we need to continue working on this subject with great hope and endorsing the vocational proposal with a life full of enthusiasm which will be truly appealing to the youth who are thinking about their vocation. Yet there remain some Claretians who are limiting themselves to leave this topic in the hands of “those in charge”. If we feel the fire within, we will feel called to invite others to a life which we know is full of meaning and carrying life for others.

During these months the Synod on Africa was celebrated which has called to the attention of the universal Church and the whole world the situation on that Continent. We feel it most closely because many of our Claretian brothers live there. They are part of our family experience. We renew our commitment with Africa and we tell our brothers in Africa that they can count on our solidarity and support. We will also continue supporting the intercongregational project of service to the Church and people in the South of Sudan.

The Claretians of Peru have celebrated their Centennial. The unexpected deaths of Fr. Luis Maguiña and a young teacher at our school in Huancayo at the eve of the celebration gave a profound Pascal dimension to the whole event. May it be a seed of new life.

At the conclusion of the General Chapter I announced the decision of the General Government to express our thanks for the celebration of the Bicentennial of the birth of the Father Founder with a new foundation in Cuba. I asked for volunteers on that occasion. Some, though few to tell the truth, indicated to me their availability to go. Thanks to all. Those who will be in charge are Fathers Juventino Rodríguez and Miguel Fernández Fariñas, both from the Province of Bética. To them and the Province of Bética, I thank you for your great generosity. It is not easy to give up two people when the needs of personnel are urgent. I hope that this gesture is converted into a vocational seed which produces much fruit. Other Provinces and Delegations have also placed at the service of the universal the mission some very valuable people. To all of them my deepest gratitude.

To Mary, Our Mother, we entrust the journey of the Congregation in this new sexennium. May her memory invite us to live as true Sons of her Heart, following in the steps of our Holy Founder.

A fraternal embrace,

Josep M. Abella, CMF

Superior General

