TO ALL CLARETIAN MISSIONARIES 

Woman of Hope, / because you gave to the light Life.  

Woman of Hope, / because you lived His Death.  

Woman of Hope, / because you believed in Easter,  

because you caressed Easter, / because of your communion in Easter,  

because you died in Easter, / because you are Easter in His Easter. 
(Pedro Casaldáliga, cmf)  

Dear brothers:  

These verses of our brother Pedro invite us to look at Mary, during this Easter season, and discover the reason for her hope. It is the hope that fills our heart when we are able to open all aspects of our life to the Paschal Mystery of the Lord. May the Spirit help us to believe in Easter, to caresses it and to be in communion with it, to live it in the day-to-day activity of our projects and relationships, so that the unexpected freshness of the new Life that is born from it transforms us and makes us instruments of transformation. I wish you all a joyful celebration of the Lord’s Easter.   

The conclusion of the General Government's intensive sessions offers once again an occasion to share with all you some aspects of the journey of our congregational community. During our visits in the last six months we have witnessed a wealth of missionary commitment lived with great generosity and, frequently, amid many difficulties. Above all, we must give thanks to the Lord, because, through his Spirit, he continues to encourage this journey of our community and its commitment to the service of life.   

The state of our world resonates in us in many ways and demands a very careful discernment so as to be always and in every place at the service of Jesus' project. We can never neglect a serious and serene reflection on the historical juncture in which we find ourselves if we want our ministry to continue to be significant and effective. Various international conflicts continue in spite of the desire for peace, repeatedly manifested by so many millions of people from all the continents of the world and who are obstinately ignored by the centers of power. The various kinds of fundamentalisms must be confronted with a renewed commitment to dialogue, without fear of the questions and demands that will arise from it. In a world that has an every increasing ability to offer effective global solutions to the problems of our time, it is scandalous that poverty and marginalization continue to increase. These become a heavy burden for a significant part of humanity who are ever more excluded and humiliated. However, together with this, we also contemplate with joy the increasing number of movements and groups that believe that a different kind of world is possible, one closer to the Father's dream for his sons and daughters. We want to walk with them and to put ourselves at the service of God’s plan for humanity.  

Our Church has lived several moments of special intensity. On one hand, the celebration of the Synod on the Eucharist was an exercise in ecclesiastical coresponsibility that indicated, in turn, the necessity to grow more decidedly in that line. For me personally participation in the Synod was a grace. I perceived the consistency of the ecclesial communion and, at the same time, the enormous diversity of situations, mentalities and projects that exist in our Church. We have reasons to continue hoping, but we need more openness to the new realities and a resolved will to dialogue with the world if we want to continue the mission of being salt that gives flavor and light that illuminates. On the other hand, the Pope has published his first encyclical and invites us to fix our gaze and hearts upon the Mystery of God’s Love and encourages us to express it in our everyday life as disciples of Jesus and as a community sent to announce this love to all people. CELAM is preparing its V Assembly and has already begun the reflection process from the bases to which we should include ourselves.   

Our Congregation has received the gift of a new beatification, Fr. Andrew Solá, Claretian martyr in Mexico. I hope he becomes a powerful call to live the Claretian vocation in a more radical manner. Those of us who were able to participate in the celebration of the beatification at Rancho San Joaquín, place of the martyrdom, and in the stadium of Guadalajara, place of the beatification ceremony, remember several days marked by profound spiritual experiences and great fraternity. I send a special heartfelt thank you to the Mexican Province for their preparation work and exquisite hospitality.  

Government  

First of all, I share with you that two new foundations have been made during in these last months. In chronological order, the first one, which I had already announced to you, was that of China. Now I can communicate to you that our brothers of the East Asian Delegation are already present in the northern city of Harbin. The Philippine Province has already established a residence in Macau. We are preparing for a new presence in Nanjing or Beijing, depending upon the results of some aspects that we are studying. The dream born from the fervor of the beatification of our brother Martyrs of Barbastro is now becoming a reality. We know that this is only a beginning and that it will be filled with difficulties; the project demands a lot of flexibility and an enormous dose of prudence. But, for a missionary congregation like ours we have a deep sense of joy to be able to accompany those suffering Christian communities and to feed our own faith with the testimony of their fidelity to the Gospel under very difficult circumstances. Our missionaries should know that they can count on the resolute support of all their brothers.  

On March 23 three Claretian missionary arrived in Mozambique. The foundation has been entrusted to the two Major Organisms of Brazil. The Province of Portugal has also collaborated with the sending of a Brother who is already a veteran in the African missions. I want to manifest here my gratitude to the Dehonian missionaries. They have facilitated the foundation and have welcomed us as true brothers. Don't hesitate to express to them of our gratitude if you have the occasion to meet members of this congregation or live in close proximity to one of their communities. Now begins the time for inculturation. It is the moment to learn the language of the people so as to be able to help them afterwards to discover and celebrate the immeasurable depth of the love that the Father has shown in Jesus. We want to be an active part of the Church in Mozambique.  

We have had to give up, at the last moment, the foundation foreseen in Myanmar. Some unexpected difficulties that arose just before taking the definitive step toward the foundation have made us postpone the project. We hope that inside of two years our brothers, who work in the Northeast of India, once they have established an Independent Delegation, will be able to realize this dream.  

We have reviewed the Provincial Chapters of Nigeria, Philippines, Chennai and Bangalore. In Nigeria and in Bangalore the process has been set for the constitution of Independent Delegations from their respective dependent delegations which, for some years, have been at work in these Organisms. In a few years we will see the birth of the Independent Delegations of the Northwest of Nigeria and of the Northeast of India. We shall see, at that time, what names we baptize them with. The decisions of the Chapters point toward a time for consolidation. These are young Organisms with a good number of vocations. The consolidation should be translated in concrete projects in the various areas of our missionary life: spirituality, formation, apostolate and economy. The preparation of good formation teams has been adopted everywhere as an urgent priority. Another concern that has strongly emerged is that of spirituality: it is necessary to pay attention to the times of prayer and to recover a healthy discipline in the organization of our life, both at the personal level and that of community. The economic dimension could not be omitted in our reflection on some Province Chapters due to their numeric growth and the increase of apostolic works. It was discussed from two important aspects: the commitment to an austerity of life together with economic transparency of persons and communities, and the planning of a path towards self-sufficiency.  

As a conclusion to the general canonical visits to the three Provinces of Spain−Aragon, Castile and León−which, have been involved in a process of reorganization, there was a meeting of their Provincial Governments, the Government of the Confederation, the three Visitors and Father General. In this meeting the Provincial Governments decided, unanimously, to request of the General Government the constitution of a new Province in January 2007, which will include the three provinces and which will be called the Province of Santiago. The General Government has responded positively to this petition which will conclude a process that many felt had already been excessively prolonged. The General Government has decided to add to this Province, once it is constituted, the community of Buen Suceso (Madrid) which is responsible for the Theological Institute of Religious Life, the magazine “Vida Religiosa",  Claretian Publications, the School of Regina Apostolorum and other correlative activities and which, at this time, is under it’s jurisdiction. Nevertheless, given the international outreach of their activities, the Superior General, when appropriate, will continue to be able to assign to these works persons from other Provinces. The constitution of the new province is one more step in responding to the directives given to us by the last General Chapter. Other Organisms are following similar processes and through these we seek to strengthen the missionary outreach of the Congregation and to adjust the juridical structures to the reality of our life.
Spirituality  

The Center of Claretian Spirituality in Vic (CESC) continues to take shape. A “Foro Claret” (forum on Claret) has been programmed for the month of October of this year that has as its objective to meditate and to deepen our understanding of the person of Claret in the new social and ecclesiastic contexts of today. The forum seeks to offer to the new generations of Claretians some keys that will help them to know the missionary charisma of the Founder better and to make it part of their own missionary life. CESC will continue to give more information on this activity. On the other hand, work is going on in the organization of the Claretian documents and in the computerization of the writings of the Founder. The Center has already begun a very important work in the project of developing specializations in Claretian themes (Claret and Congregation). The members of the CESC team are available for programs of animation to deepen your knowledge of Claretian themes and are ready to travel anywhere in the Congregation where their services may be needed.  

A program is being prepared for the celebration of the second centennial of the birth of St. Anthony M. Claret which will begin with a celebration in Sallent on October 21, 2007. Also for this, CESC will provide the necessary information to help us live this commemoration as a moment of grace and renewal.   

The Prefect of Spirituality informed us about "The Forge" experience which is programmed for the months of September to December of this year. It will be in Spanish but we would like to the have participation, also this time, of some Claretians with knowledge of both Spanish and English since this will be the last opportunity to prepare a team which will assume the direction of this experience in the English language.  

Many of you have already received and read the recently published pamphlet on Blessed Andrew Solá, written by Fr. José Agustín Cabré. It is the second in a new collection of “Claretians yesterday and today”. We have planned 20 such pamphlets, some of them based on those that have already been published a few years ago by the General Prefecture of Formation.   

We are preparing a new edition of the Founder’s Autobiography, prepared by Fr. Jesus Bermejo, and of a history of the process of congregational renewal after the II Vatican Council written by Fr. Gustavo Alonso. Fr. Jaume Sidera is finishing a book about the life of Fr. Xifré.  

Apostolate  

The Prefect of Apostolate reported on the workshop about the “Shared Mission” which was held in Guatemala last October. For those who wish, he will make available a publication that includes the conclusions of the workshop and also some pedagogic guides for treating the topic in our Claretian communities or with other groups of people with whom we share the mission.  

Those responsible for the Secretariats of Justice, Peace and the Integrity of Creation (JPIC), Vocation Ministry (PV) and the Mission Procure informed us of all their activities and presented us with their projects for the immediate future. Those in charge of the Secretariats are available for programs of animation in the different Organisms on the topics of their competence.  

Formation  

The Prefect of Formation informed the council about his visit to the formation Centers of Sri Lanka and India, and of the workshop that was held for the formators and vocation promoters of the three Provinces of India. The workshop focused on the criteria for the selection of candidates and the demands that the formative process places upon the formators. He also visited the formation centers of east Africa where he also held an encounter with the formators of the area. The main focus of this workshop was the definition of criteria for the various stages of formation. The objective of the dialogue was to strengthen the relationship among the formators responsible for the different formation centers and to offer some practical exercises. The growing number of students that we have in this area of the Congregation is a very strong challenge to our community. Formators are needed who will accompany the new vocations that the Spirit is sending to the Congregation. This responsibility falls upon all of us.  

The formation Centers have been celebrating "the Claretian study week" in a variety of ways and with varying results.  It is a first step. We request all formators to send to the General Prefecture of Formation and CESC the results and works of these weeks.  

The Heart of Mary School for formators began on April 1 and will continue until June 26 in Vic, Spain.  This time the course is in Spanish and has 12 participants.  

Economy  

As is customary in the council meetings during the month of March, an important part of our work concentrated on the examination and approval of the budgets of the Organisms of the Congregation as well as that of the General Government itself. Every year we meet with the same difficulty: we cannot sufficiently attend to the growing number of requests for help that arrive from Organisms in the Congregation that are experiencing growth but with insufficient economic resources. It is true that they have been reminded repeatedly that their investments should increase gradually, but it is also true that the number of formandi and the demands of new missionary projects have some important economic repercussions. 
In the budgets of this year, the amount requested by the Organisms from the General Government to help cover their foreseen expenses was $4,076,652 dollars. The total amount of contributions expected from the Organisms that contribute to the General Government was $3,255,312 dollars. In addition, the petitions to the Aid Fund added up to $1,542,000 dollars, while the available interests of the fund are only $300,000 dollars. This year the contributions of the Organisms to increase the fund totaled $384,000 dollars. These figures reveal a situation that becomes more and more untenable. It is necessary to find a definitive solution for this problem. This is why the General Chapter determined already that "the General Government, with the strong support of the major Organisms, work to increase its patrimony and the capital of the Aid Fund" (TMHL 76.1). It is not possible to fulfill this directive if the budgetary situation of the Congregation continues along this path every year.  

Because of this the General Government has taken a position more to the root of the problem and is resolved to revise the yield of its current patrimonial goods. To this end some important resolutions have been made. On one hand, it will put into effect steps toward the restructuring of the patrimony that the General Government and the Province of Castile have in Madrid, concretely along the streets of Buen Suceso and Juan Álvarez Mendizábal. This will allow us to capitalize this patrimony for the good of the whole Congregation guaranteeing, at the same time, the proper operation of the apostolic activities that have their headquarters there. On the other hand, an interesting proposal has been accepted regarding the patrimonial goods that the General Government possesses in the city of Rome. It is a plan that contemplates the transfer of the General Curia and the restructuring of one of the General Houses in the Eternal City. The transfer of the Curia would allow the commercial exploitation of the current building where it is now housed and would generate some important economic resources, which at this time are so necessary for the Congregation. The General Council of Economy studied the proposal very carefully and gave its favorable view. The long term needs of the Congregation moves us to consider these types of solutions which−I cannot deny−are not easy to make.
This possibility had already been discussed during the last General Chapter during the session of September 9. On that occasion several alternatives were presented to address the necessity of improving the yield of the General Government's patrimony so as to be able to attend to the growing needs of the Congregation. Among the three presented proposals, the one that received the most support by the capitulars was one that contemplated the transfer of the General Curia and the renting of the building currently being used.

As you see there is no lack of concerns or projects. Our desire is that they serve to strengthen the missionary outreach of the Congregation and to consolidate the growth that the Congregation is experiencing in some parts of the world.  

Once again I wish you all a joyful paschal celebration. May we, like Mary, be able to open our whole being to the New Life that arises from Easter. Fraternally,  

Rome, April 8, 2006  

Josep M. Abella, cmf.  

Superior General  
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