TO ALL THE CLARETIAN MISSIONARIES

Remain in me, as I in you. As a branch cannot bear fruit all by itself,

unless it remains part of the vine, neither can you unless you remain in me (Jn 15:4).
Dear Brothers:

These words from Jesus’ discourse to his disciples, which John places in the setting of the Last Supper, offer us a key for living the Paschal Mystery. “Remaining in Jesus” means traveling with him, in this moment of history, the way of his Passover and letting the option for the Kingdom shape the course of our lives. “Remaining in Jesus” means placing ourselves entirely in the hands of the Father, who gives birth to New Life wherever selfishness, hate and the lust for power have striven to impose death. By remaining in Jesus we learn to “enjoy” the gift of life and to become aware of the deep dimension of brotherhood that it begets. It would be well to recall what the last General Chapter told us: “Communion with the crucified and risen Lord impels us to defend life, and gives meaning to all human situations, especially those most painful: tragedies brought on by natural disasters, situations arising from injustice and ambition, illness, aging and death itself. He tells us that ‘anyone who loves his life loses it’ (Jn 12:25) and that whoever gives his flesh and life –as he himself does in the Eucharist—‘will keep it for eternal life’” (THL 9). I wish all of you a joyful celebration of the Lord’s Pasch. May your life and your missionary service, closely united to the life and mission of Jesus, produce abundant fruits.

We began the year overwhelmed by the sense of powerlessness that the tsunami produced in us, yet strengthened by the current of solidarity that it awakened on a global level. We, too, have attempted to contribute our own little grain of sand. Nearly all the Organisms responded generously to the call that went out to us to help our brothers of India and Sri Lanka whose families had been affected by the catastrophe and to support the different projects unfolding on behalf of the victims of the seaquake. Through the web page of the Congregation and of NUNC we have kept informing you of all of this. We are awaiting a more detailed report from the Province of Chennai and from the Mission of Sri Lanka on the use of the funds that we have sent them. We will send this information to all the Organisms as we have been doing up to now. The response of our Indian and Sri Lankan brothers to the consequences of the tsunami have been truly generous. We will continue supporting the long-term projects that they are carrying out.

On the Church wide level we find ourselves in the Year of the Eucharist. Precisely in our General Chapter we saw the need to deepen this dimension of our charism. After the Synod to be held this coming October, the Prefecture of Spirituality will present a proposal that will allow us to channel the work of the Congregation on this theme. During this time we have been very much aware of the Pope and his health. Our Fr. Vicar General sent him a message manifesting the concern and communion of us all.

The General Government has concluded its intensive sessions. They were three weeks of intense dialogue in which we have felt especially close to the life of all our Organisms, and to their projects and problems. I am now going to share with you some points that seemed of special interest to the Congregation as a whole.

Government

We have reviewed the Minutes and Conclusions (chapter documents) of the Provinces of Argentina and Santo Tomás – two Chapters with diverse characteristics.  The Province of Argentina was somewhat concerned about a difficult vocational situation: a notable decrease in the number of young men who are asking to enter the Congregation. The response to this challenge has been articulated on two fronts: a greater commitment of each individual and community regarding vocation ministry, and an in-depth renewal of the life of our communities. The revision of positions in order to keep contributing to the Church from the specific angle of our charism is something that is imposed. The Province of Saint Thomas celebrated its first Provincial Chapter. It is living through a moment of growth and consolidation. It is a hopeful time. The vocation situation is promising and there is a need to carefully shape its missionary project. This is a Claretian Province located within the Syro-Malabar Church, but with a universal missionary vocation. This has been one of the points insisted upon throughout the whole Chapter. We have likewise studied the report of the Assembly of the Delegation of Venezuela, which should keep working on the theme of vocations and formation and on maintaining the missionary dynamism that has characterized it. The incorporation of some Claretian priests from other Organisms and of two students from Indonesia has to be a new motivation for all the members of the Delegation.

We have received the reports of the meetings of some Major Organisms, which have, in response to the express request of the General Government, begun the processes of reflecting on the reorganization of the Congregation, as determined by the last General Chapter. We have observed a fundamental openness on the theme, although the prejudices and fears of some still need to be overcome. The General Government clearly presented the objectives and criteria of these processes in the meeting held in Vic. These must be taken up and given operative channels in the different areas of the Congregation. We see that the times will differ in different Organism, but we cannot give up walking in the direction drawn up for us by the General Chapter.

We have analyzed the canonical visits and visits of animation that the members of the Council have carried out. Through them we have been able to appreciate the wealth of experiences that exist in the Congregation and the commitment of the great majority of our brothers who are generously living their missionary vocation, gladly undertaking all the sacrifices that it entails. But some themes have arisen that are a cause for concern. In view of some resistances to assignments or of some practices that are contrary to the commitments of consecrated life and to the project of life proposed in the Constitutions, we see a need to grow deeper in the fundamental values on which our life is built. We have encountered persons who do not feel identified with the Claretian project and seem to be interested only in their own projects. They live in the Congregation, but we could say that they do not live with the Congregation. We are concerned about this lack of identity, which constitutes a serious difficulty, not only when it comes to building a community life that helps the vocational growth of all, but also when it comes to carrying out a mission project that responds to the demands of our missionary charism. Another point that we would like to underscore is the urgent need to respond to some needs of universal mission that the Congregation should assume at this moment. It is beautiful to observe the openness of some Organisms to collaboration, even when this means their giving up other projects. But we still encounter persons and Organisms that are not capable of grasping the more universal challenges. We need to keep growing in this sphere.

We also see how we are taking on the experience of interculturality. Little by little we are taking the step from “multi-culturality” to “inter-culturality.” This is going to enrich our experience, although it will oblige us to assume deeper attitudes of dialogue and to create a community and pastoral style that will allow us to integrate diverse sensibilities. It will also oblige us to better define our community and missionary projects in order to maintain communion in diversity. A positive living of interculturality will make our communities into parables of living together in our globalized world.

We have already prepared for the erection of the new Independent Delegations of Indonesia-East Timor (this coming April 25th) and of the one made up of the Claretian Missions of French-speaking Africa (Cameroon, Gabon and the Democratic Republic of the Congo) that are presently organized as a Confederation. The establishment of this second Independent Delegation will take place, God willing, this coming July 16th. Both events are an expression of the maturity of the Congregation’s life in the more recent areas of Claretian presence.

We have decided to establish a stable presence in Mainland China. Throughout these last years we have been having numerous and varied contacts with Mainland China. From Taiwan, we have been in contact with visits and material help to the Christian community of our former Prefecture Apostolic of Tunxi; also from Taiwan, by assignment from the Bishops’ Conference of Taiwan, by teaching Theology in various seminaries of China, under our Brother Peter Chao. From South Korea, we have also had regular contacts during the past ten years in the northern part of China, Harbin, where we have collaborated with the local Church in animating communities, especially those of Korean descent, and with material help for building several churches and the Cathedral itself of Harbin. Important contacts are being maintained with a great number of Chinese bishops through our Institute for Consecrated Life in Asia (ICLA) in Manila, in which some forty Chinese priests, and women and men religious, two of whom belong to our Congregation, are studying. Finally, through “Claretian Publications” of the Philippines, we have collaborated intensely in evangelizing China through the publication of the Bible in Cantonese and Mandarin. We now think that the time has come to establish a more stable presence in Mainland China. To this end, in Manila, we held a meeting of all those involved in the contacts we have kept up with China during recent years, attended by the Nuncio of Hong Kong, Bp. Eugene M. Nugent. At this meeting it was proposed to initiate a stable presence in Harbin and in Xi’an. The General Government has approved this project and has entrusted the Delegation of East Asia with carrying it out. We shall leave until later the possibility of creating a branch of “Claretian Publications” in Macao. When situations are favorable, we would like to return to our former mission of Tunxi, with which we maintain and will keep maintaining close contact. This entails the urgent need to immediately assign two Claretians to Taiwan. I believe that this news will be a cause of rejoicing for all Claretians. It is a commitment that we acquired with our Martyrs of Barbastro, as a sign of gratitude to their testimony and to the heartfelt words that they wrote while they were preparing themselves to generously hand over their lives.

We have also decided to begin a new presence in Myanmar, taking up the objectives already presented at the Encounter of Major Superiors in Vic. Since both this foundation and that of Mainland China require great prudence and tact, we are not going to publicize them, in order to avoid problems for our missionaries. I am sharing these things with you because it seems to me that they are signs of the missionary vitality of the Congregation and steps that increase its dynamism. I am grateful for the generosity of those who are going to play a leading role in these foundations.

We have established a commission to coordinate preparations for the Beatification of Fr. Andrés Solá Molist. The Province of Mexico has already been preparing for this event for some time and has kept in close contact with the Postulator General. You know that Fr. Solá forms part of the group of Martyrs of San Joaquín, along with the secular priest Trinidad Rangel and the layman Leonardo Pérez. Our Fr. Secretary General, Fr. José-Félix Valderrábano will preside over the commission. We are waiting to be told the date of the Beatification. It’s a pity that we can’t announce it already, because it would facilitate the participation of those who might be interested. Likewise, we have appointed Fr. Gonzalo Fernández, together with the members so the Center of Claretian Spirituality in Vic (CESC), to prepare for the celebration of the second centenary of our Fr. Founder’s birth, the culminating moment of which will take place on October 24, 2007.

For the month of June we have programmed an Encounter of those in charge of the Congregation’s Centers for Higher Ecclesiastical Studies, in order to better coordinate their collaboration and to study their needs and future development. It will be presided over by Fr. Gonzalo Fernández, who will also be the coordinator.

The Secretary General will organize two short courses for new provincial secretaries, to whom the necessary information will be sent. The courses will be held in Rome and have been programmed taking into account previous experiences.

Spirituality

The transfer of the Claretian Secretariat from Rome to Vic has already been completed, and the team of the CESC has begun its work. During Easter Week they will hold a meeting with Fr. Gonzalo Fernández in order to draft their programming for this year. Our Organisms would do well to encourage the persons they send for specialized studies to work on Claretian themes for the short theses for the Licentiate and for their Doctoral Dissertations. The house of Vic and the team of the Center will be ready to offer all the support possible.

The experience of “The Forge” has been programmed for the months from September to December of this year. We are hoping for the participation of some Claretians who know both Spanish and English in order to prepare a team to animate the experience in the English language.

The Prefecture of Spirituality will draft some instructive leaflets on each one of the chapters of the Constitutions, to help communities to prepare different programs (retreats, ongoing formation, etc.) and to help all of us to deepen our knowledge and living of them. These materials are being prepared to complement the “Commentaries on the Constitutions” published during the last years, but not to replace the study of them. Likewise we will continue the collection “Claretians of yesterday and today,” striving to offer models of Claretian identification.

Apostolate

The Prefect of Apostolate informed us of the encounters of Prefects of Apostolate by Conferences, in which joint activities have been programmed for the sexennium and in which the process of drafting the Conferences’ mission projects have either been set in motion or have incorporated into existing projects the guidelines of the last General Chapter. We have had meetings with those in charge of the Secretariats of JPIC, of Vocation Ministry and of the Mission Procure. With them we have analyzed the activities carried out in recent months and have reviewed programming for the near future. Fr. Angel Ochagavía has already been incorporated into the Mission Procure. I want to express to Fr. Santiago González our deepest thanks for the good work that has been carried out during these years.

In October a workshop will be held in Guatemala on the theme of “shared mission,” and in September another will be held in Vic on the subject of vocation ministry, in order to respond to the mandate of the General Chapter, which asked us to carry out “a serious study…that might lead to new ways and possibilities for vocation ministry in western countries” (THL 73.2).

Formation

The Prefect of Formation reported on his visit to the Formation Centers of India and on the workshop he held with all the formators of the three Provinces. Personal accompaniment, Claretian identity and openness to interculturality were the principal themes for these days of study. The Provinces of India, despite the fact that each of them has a number of formandi sufficient for creating centers of their own, have opted to continue interprovincial collaboration in formation programs, because they feel that it is a very positive element in the formation of the students. He likewise shared the rich experience of the Encounter of formators and formandi of the Southern Cone of CICLA, which studied the theme of interculturality in formative processes and in our communities.

We see the need of insisting on the “Week of Claretian studies” that has been established for all the Formation Centers of the Congregation. We have noted that in many of them the response has not been sufficient. I am issuing a call to all formators to take the greatest interest in this initiative.

From April 1st to June 22nd, the program of the School of the Heart of Mary for formators will unfold in Vic. This time the course will be in English and it will have 12 participants.

Economy

As happens every year in our March Council Meetings, we have examined the balances and budgets of the Major Organisms of the Congregation and of other communities and activities (missions, formation centers, centers of higher ecclesiastical studies) directly subsidized by the General Government. In the Encounter of Vic the General Government had presented the economic situation of the Congregation and had issued a twofold call: to the Organisms that contribute to the sharing of assets, that they increase their quotas, and to the Organisms that receive economic aid from the General Government, that they moderate their investments and regulate their expenditures. We thank all those who have drafted their budgets in accord with these indications. I must say, however, that in many cases the orientations given in the Encounter of Vic have not been very much taken into account. We have to make a further effort in the sharing of assets. The Congregation urgently needs it. I thank some Organisms for the special quota that they have offered in order to help with the construction of the Formation centers programmed for this sexennium.

In September we will hold an Encounter of the Economes of Major Organisms, in order to study the economic situation of the Congregation and to seek for operative channels in order to respond to the challenges that lie before us at the present moment in the field of economics.

Many themes have occupied our time, but I believe that I have gathered the main points. Last March 19th, in Metetí (Panama), Fr. Pedro Hernández Cantarero was consecrated as the new Bishop of Darién. We wish him a fruitful Episcopal ministry and promise him our cooperation.

I repeat to all my wishes for a joyful paschal celebration. May we, like Mary, know how to accompany the Lord and to open our hearts to the gift of his Spirit.

Fraternally,

Rome, March 20. 2005

















Josep M. Abella, cmf.

Superior General
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