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Pope Francis has opened the Holy Door to mark the beginning of the Jubilee Year of Mercy on this day. This symbolic gesture invites all the children of the Church to open themselves to the merciful love of the Father and become compassionate like the Father. We shall join the Holy Father as a missionary community to enter the Holy Door of mercy to truly become the merciful face of our Lord to the people whom we serve. 
[bookmark: 7]We cannot remain deaf to the repeated call of God to “go forth” to proclaim the Gospel in new places and peripheries (MS 66). We have received the Gospel from the One who “being in the form of God, did not count equality with God something to be grasped, but he emptied himself, taking the form of a slave, becoming as human beings are” (Phil 2:6). Christmas is the story of the most beautiful “going forth” of God to come to the peripheries of human existence. Jesus’ life and mission is marked by the constant going forth to meet people in their conditions of life. He went forth to assume the ultimate limits of our existence in his death on the cross showing us the way to the fullness of life. It is the way of Love that empties oneself to give life to others.
Claret’s life and mission offers us the concrete way of following Christ. His life was a continuous going forth to where God was leading him, leaving behind excellent opportunities for a successful life. Our founder was a man who dared to go forth into the unknown future trusting in the Lord and holding on to the mantle of his heavenly mother. Our Congregation has grown because so many of our brothers risked their lives to go forth to proclaim the Gospel in new places and peripheries. I remember my Novice Master, Fr. Franz Dirnberger, who came to India without even knowing any language to communicate with the people there. 
Our future as missionaries depends on our capacity to shake off our fears and inertias and walk forward to open up new frontiers of all kinds including ways of thinking (MS 66-67). If we allow ourselves to be hijacked by our fears and anxieties and let ourselves to be closed in our traditional habitat, we are opting to kill the dynamism of the Congregation. Missionary initiatives that were a fitting response to a situation in the past may have become obsolete now. Instead of getting disheartened and brooding over a glorious past, the dynamism of our charism invites us to explore new ways of harnessing our forces by organizing ourselves better in order to proclaim the Gospel in a meaningful way to the people of our times. It is in this context that we situate the process of reorganization of Claretian presence in Europe and in other continents. 
Following the mandate of the XXIV General chapter, the Claretians in Europe have been discerning more concretely how we could respond to the missionary challenges in Europe and better reorganize our presence in the continent. Naturally a prospective reorganization would provoke different fears, anxieties and reactions about an unknown future. The long discernment process which involved soundings, discussions and many meetings at different levels to consider and study the pros and cons of different proposals finally focused on three possible models of reorganization of Claretian presence in Europe. The XXV General Chapter mandated that those processes or reorganization already initiated be brought to conclusion (MS 72.4). The New General Government received the conclusions and proposals of the processes so far carried out regarding the reorganization of our presence in Europe.
The New General Government called all the major superiors for a meeting in Rome from 29th November to 2nd December, 2015. The purpose of the meeting was to pray, listen, discern and decide together the further steps to be taken to carry out the mandate of the General Chapter regarding reorganization in the context of Europe. We were open to share, discuss and decide any possibilities that would help us better contribute to the Church and society in Europe from the charismatic treasures we are endowed with. In the light of the discernment during the meeting I have found that the time has come to proceed with the model 1 of the final proposal handed over to the new General Government. This proposal envisages four major organisms including the province of Santiago which is in a stage of consolidation after the union of three provinces. The four new major organisms after reorganization would be the following:
1. Bética, Portugal and UK-Ireland.
2. Catalunya, Euskal Herria, France and Italia.
3. Deutschland and Polska.
4. Santiago.
A mere structural reorganization without the accompanying openness in envisioning together and  sharing the responsibility for our collective contribution to the Church in Europe and to the universal Congregation will not enable us to revitalize our charismatic presence in Europe. The Claretians in Europe have a unique role to play in imparting the charismatic patrimony to the new generations in other continents. The reorganization process in Europe will have to go together with other two important dynamic processes. 
· The coordination and mutual empowerment of key apostolates at the level of ECLA. 
· The sharing of personnel at the level of the Congregation to form intercultural communities with due preparation and accompaniment. 
Our Congregation will have greater vitality and charismatic strength to contribute to the Church when we “go forth” to build more intercultural communities based on our fundamental identity as sons of the Heart of Mary. In a world which is more and more intercultural, we become better witnesses of Gospel love by fostering intercultural communities and “Inter-culturation” of the Gospel message. 
As many of the major Organisms in Europe (Euskal Herria, Bética, Catalunya, Portugal, Polska, France, UK-Ireland) are holding their respective Chapters and assemblies in the immediate future, I invite you to take on board the prospective reorganization of our presence in Europe by planning ways and means to establish more contacts, common programs and sharing of personnel between the major organisms which are to be eventually united. There will be difficulties and hurdles on the way, but nothing daunts our missionary spirit. Without the uniting fire of love in us, even the best projects of the Congregation can be easily defeated. We shall assume the task together as the subject of the congregational journey together with the Holy Spirit. 
It would be more agonizing to keep prolonging the reorganization process further. Hence concrete steps are required to make this congregational experience fruitful. A period of three years or even a shorter span of time for the merger of the provinces is advised, unless serious reasons warrant it. The Superior General will appoint one of the consultors as his Delegate to accompany each of the units of major organisms being united. The governments of the respective major organisms together with the Delegate of Superior General will plan the concrete steps towards the formation of the foreseen new Organism.
The Year of Consecrated Life which is coming to a close soon has helped us to deepen our identity and mission in the Church as prophetic witnesses of the joy of the Gospel. As we continue our spiritual itinerary through the Jubilee Year of Mercy, we shall allow the mercy of God to take us to the “first love” that called us to leave our homes and join the beloved Congregation where we were gifted brothers from so many cultures and races and together with them a great mission to be witnesses and messengers of the Joy of the Gospel in the world today. 
Mary our Mother who accompanies us in our journey offers us her witness of “going forth” to the people of peripheries through her apparitions to simple children and the poor. She has “visited” our founder in her merciful love and founded the Congregation of missionaries through his mediation and in the beloved Congregation she has accepted each one of us as the “son of her Heart”.  We are beneficiaries of her “going forth”  and we too shall “go forth” to human peripheries and new places of prophetic dialogue by opting for imaginative and innovative models of evangelization (MkS 67).
I wish you the joyful entry to the mystery of Christmas, the door of God’s merciful love to humanity.
Fr. Mathew Vattamattam cmf
Superior General
