Dear Brothers
It is one month since we have concluded the XXV General Chapter.  The participants themselves were the first letter to communicate to the Congregation  what we have lived and discerned during the Chapter.  I have received words of felicitation, gratitude, promise of prayers and personal availability for any mission of the Congregation from very many Claretians from all over the world. Thank you very much for your sense of belongingness to the Congregation,  your joyful living of our charism and the commitment to fulfill our mission, the reason of our existence as Claretians in the Church.  Together we are responsible to live, develop and deepen the gift of our charism at the service of the Church and the world. 
I reiterate my conviction which I shared with the chapter members before accepting the mandate to be the General Superior of the Congregation:  We are missionaries. To be the Superior General or to be in a remote place in Latin America, Asia or Africa is to share the same mission of the Congregation, through in different manners. We are together the subject of the charism and mission of our beloved Congregation. Hence every Claretian is important in the Congregation and each one of us contributes or weakens the vitality of the Congregation in the measure we are true to our missionary vocation. It is by joyfully living our missionary vocation that we become authentic witnesses and messengers of the joy of the Gospel.
The month of October is a special occasion for us to deepen our charismatic roots and express our love and gratitude to the Founder. It is also a time to fine tune ourselves to the spirit of our Founder.  The same Spirit who moved Claret to found the Congregation has called us too today to share his charism and mission, and binds us into one family with the richness of the ever increasing diversity of our brothers.
The best way to express our gratitude to the Founder and love for the Congregation is to take care of one’s own Claretian vocation, nurture it with the brothers in community,  and expend oneself joyfully in the mission in creative fidelity to our charism. Often, accumulated Individual and community infidelities to the ordinary demands of Claretian life cause serious erosion of our apostolic vitality and undermine our capacity to be credible witnesses of Gospel love.
I have the impression that the experience of Claret marked by the guidance of the Holy Spirit and maternal presence of Mary was very much felt during the General Chapter. These two felt presences in Claretian life are centrally important for treading the path marked out by the Chapter to “go forth” in mission to those peripheries of human existence where we are most needed to be present today . In the forge of the Heart of Mary, we learn to be compassionate humans and our constant attunement to the Spirit enables us to be a transforming presence wherever we are. We become integrated missionaries when the two fundamental presences in Jesus’ life and mission, His mother and the Holy Spirit, accompany us in our missionary journey.
We are convinced  that the spirit’s calling us for a “pastoral and missionary conversion” that cannot leave things as they presently are (EG. 25-33; MS 32, 67, 70.4).  For that we need to be men of deep spirituality in order to “embrace the processes of transformation that the Spirit   grants us” (cf. MS 65).
One of the challenging call of the chapter and the continuous invitation of Pope Francis is to “go forth” into the peripheries of the world to announce the joy of the Gospel (EG. 20-24; MS, Conclusion). We shall assume this challenge seriously, though it will cost us the necessary suffering (Lk 24.26) when we share in the life and love of the Risen Lord. I think, the General Chapter has dared to move to the peripheries of the Congregation to choose the Superior General, and then to elect a brother as General Consultor for the first time in our history. 
If we are serious about wanting to “go forth”, we need to have the courage to leave our comfort zones and excessive concern about ourselves, and overcome any sort of worldliness and spiritual sloth (MS 20).  The first step is the realization of being “settled” in our own personal and community comfort zones and the awareness of our waning capacity to hear the challenges of God (MS 5-31). We may not know that we are becoming mere helpless spectators infront of TV screens and computers, watching the cry of the poor and the agony of humanity. We need the grace of personal and community discernment in order to be willing to shake off from self enclosure and dare to walk forth. It is noteworthy that the term “discern” is used many times in the chapter document. We shall cultivate a culture of discernment based on our charismatic traits in all our decision making processes. 
I like to high light some aspects of the life of the Congregation that I consider we should give more of our attention in the coming years in order to progress in our life and mission.
1. We are at the threshold of the jubilee year of Mercy. We shall take this year as a providential opportunity to allow ourselves to experience the merciful love of the Father so that we become the merciful face of Christ among the people of God. When our hearts become wounded and wounding, the Lord’s mercy and forgiveness is the true balm to restore us to our true missionary zeal. I invite all the Major Organisms to prepare a holistic program to facilitate healing and forgiveness within ourselves and with the people whom we minister.
2. The impulse of the Chapter will be able to bear fruit in the Congregation only in the measure that we implement the resolutions in our lived life. Following the spirit of the General Chapter,  we shall review our individual lives, community life, apostolates and the exercise of authority at different levels, and renew our commitment in the direction of new evangelization marked by Pope Francis and interpreted for us by the General Chapter. We shall continue courageously the process of revision of positions and reorganization within the Congregation  with due discernment.
3. The present scenario of the Congregation requires greater collaboration and movement of personnel across Organisms in order to carry out our mission in the Church effectively. We need to hold the big picture of the Congregation and its true potential to deal with issues that affect any part of the Congregation. A holistic and integral perspective of the Congregation will enable more missionaries to be available to be sent in mission beyond their familiar terrains. 
4. Intercultural composition of our communities is necessary and effective for being witnesses and messagers of the joy of the Gospel in the changing context of the world today. It calls us to go forth and embrace God’s view of humans and cultures and leave behind our narrow definitions of people. In the Congregation there are no immigrants nor hired hands. There are only sons of the Congregation and therefore true brothers who are called by the Lord from far or near. It is based on our charismatic identity that we can celebrate the joy of fraternal life and inculturated mission. We need to evolve realistic programs of preparation for intercultural community life and inculturated missionary commitment.
5. The growth of the Congregation in the new areas makes it necessary to find ways to transmit the charismatic spirit of the Congregation to the new generations who are geographically and culturally distant from the origins of the Congregation. It is important to promote the deepening of Claretian vocation and create more opportunities of vocationally stimulating contact  with the Claretian sanctuaries such as of Vic, Sallent and Barbastro, and living contact with elderly claretians and stimulating Claretian missions. The Claretian vocation should be the core principle that unifies all the formation processes of a young missionary.  
6. We also need to combat all forms of mediocrity of missionary life that seduces us to settle down comfortably with lower levels of intellectual, emotional, cultural and apostolic integrity that impede us from giving solid contribution as Claretians to the Church and the world. We shall do everything possible to enhance a transformative formation process to help our missionaries to grow as integrated men of God. It also calls for a sound politics of specialization of members based on long term vision and clear planning to meet the needs of the Congregation. 
7. The call to go forth to the peripheries does not mean a massive geographical movement of claretians across the globe. In every claretian position there are those peripheries which we may not have bothered to explore, where our brothers and sisters are groaning for the word of life. I wish that the Spirit of the Chapter give all our missionary positions the much needed missionary impulse to renew our life and mission as a suitable Claretian  response to the signs of our times.    
The joy of missionary life that radiates from the life of our missionaries and celebrated in our communities certainly is a  reflection of the joy of heaven. We are accompanied in our missionary journey by the love and intercession of our heavenly Mother, our Founder, martyr brothers and all the Claretians of the past.  Certainly, our joy as missionaries, in turn, would render the veil that hides heaven from earth thinner and more transparent.  
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